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Mission Statement
The Mission of the Oak Island Fire 

Department is to preserve the lives and 
protect the property of its residents and 

visitors through Fire Prevention & 
Education, Fire & Rescue Response, 

Emergency Medical Care Service, Support 
and Dedication to the Citizens, Town, and 

our Families



Vision Statement
We provide an elevated level of customer service 

through aggressive, offensive firefighting tactics, 
support a safe, healthy, and diverse workspace that 

is open to change, provide emergency medical 
services and environmental protection and establish 
a strong community relations program, specifically in 

fire prevention, injury prevention, and emergency 
preparedness.

As a core service of the Town, we are committed to 
protecting our citizens, families, visitors, and 

guests, and preserving our profession in the delivery 
of these services



Leadership Team
Fire Chief 
Lee Price

Deputy 
Chief

Chris Sillings
Asst. Chief

David Wagoner
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Message From the Chief
Citizens and Visitors of Oak Island,

As Fire Chief of the Oak Island Fire Department, I am honored to serve and protect this wonderful community. Our dedicated te am of 
firefighters, both career and volunteer, are committed to providing the highest level of fire protection, rescue services, an d 
emergency medical response to ensure the safety and well -being of everyone in Oak Island.
We understand the unique challenges that come with serving a barrier island community, particularly the significant populatio n 
increase we experience during the tourist season. Our department works diligently to prepare for these fluctuations, maintain ing 
readiness and ensuring we can effectively respond to any emergency, whether it's a fire, medical emergency, or other critical  
incident.
Public safety is our top priority. We not only respond to emergencies, but we are also actively engaged in fire prevention an d public 
education. We believe that proactive measures, such as fire safety inspections and community outreach programs, are essential  to  
minimizing risks and preventing tragedies. We encourage you to take advantage of the resources we offer, including fire safet y t ips 
and educational programs, which can be found on our website OakIslandNC.gov/FD  or by contac ting  our de pa rtme nt d ire c tly.
We  a re  proud  of the  s trong  pa rtne rs hips  we  have  with othe r loca l age nc ie s  and  organiza tions . Collabora tion is  ke y to e ffe c tive  
e me rge ncy re s pons e , and  we  a re  committe d  to  working  toge the r to  e ns ure  the  be s t pos s ib le  outcome s  for our community.
I want to  e xpre s s  my s ince re  gra titude  to  the  de d ica te d  me n and  wome n of the  Oak Is land  Fire  De pa rtme nt. The ir commitme nt, 
courage , and  profe s s iona lis m a re  truly comme ndab le . I am a ls o inc re d ib ly gra te ful for the  s upport we  re ce ive  from the  community. 
Your ge ne ros ity and  appre c ia tion motiva te  us  to  continua lly s trive  for e xce lle nce .
We  a re  your fire  de pa rtme nt, and  we  a re  he re  for you. If you have  any que s tions , conce rns , or s ugge s tions , p le a s e  do not he s ita te  to  
contac t us . Toge the r, we  can make  Oak Is land  a  s a fe r p lace  for e ve ryone .

Ke nan Le e  Price

Kenan Lee Price
Fire Chief



Significant Events 2024
RUN OKI 

Mard i Gras  By t he  Se a
Sm oke  Alarm  Ins t a ll and  Program  fo r De af Cit ize ns

Bad ge s  Boat s  and  Boo t s  Soft  b a ll Gam e
May 4t h  House  Fire  on  54t h  s t

May 8t h  house  fire  on  E Yach t  Dr
Sm oke  Alarm  Donat ions  from  Be t t e r Be ach  Re n t a ls

Firs t  Drone  d e p loye d  Re scue  Tub e  on  May 16 t h
May 31s t  House  Fire  on  E Yach t  Dr and  59 t h
Pub lic  Safe t y Kid s  Cam p   2 group s  t h is  ye ar!

Ne w Be ach  flag ligh t e d  warn ing s igns
J une  20 t h , Oce an  Re scue  o f p ad d le  b oard e rs

J une  27t h , Drone  d rop s  a  rad io  t o  s t rand e d  b oa t e r t o  t a lk wit h  re scue rs  
J u ly 1s t  Be ach  Day!  Fire works  

J u ly 16 t h  House  Fire  on  42nd  s t

Town Hall m e e t ing wit h  Ch ie f, J u ly 19 t h
CBS Eye  on  Am e rica  com e s  and  d oe s  in t e rvie w wit h  Fire  De p art m e n t  on  Drone  Program

Augus t  7t h  Trop ica l St o rm  De b b ie
Oce an  Re scue  o f 4  p e op le , Augus t  12t h  

Hire  ne w m e m b e rs  on  Augus t  19 t h
Augus t  23rd , m iss ing J uve n ile , found  wit h  d rone  wit h in  5 m inut e s  m ore  t han  a  m ile  d own  t he  b e ac

Sunse t  on  Sum m e r!!
PTC # 8 

Insurance  Com m iss ione r Cause y com e s  and  che cks  ou t  t he  d rone  p rogram
Se e  you  a t  t he  St a t ion !

Big Toy Day!
Band ing Toge t he r!!!

20  Acre  wood s  fire  o ff Mid d le t on , Oct ob e r 26 t h
Sp ookt acu la r!!

Chris t m as  By t he  Se a
Toys  fo r To t s  Award



Strategic  Plan

Define Vision and Mission
Conduct a SWOT Analysis
Performance Measures

Implement the Plan
Monitor and Evaluate Performance

Identify Strategic Goals and Objectives
Develop Strategies and Action Plans



S.W.O.T
Strengths

Very Community 
Oriented

Highly Trained Personnel
Updated Equipment
Dedicated Personnel

Growth

Weaknesses
Staffing Levels

Response Times to outlying Town Areas
Budget Constraints (Cost of equipment 

and personnel)
Growth

Opportunities
Education to the Public
Reduction of Response 

Times
Efficiencies

Improved ISO Rating

Threats
Environmental (Weather Events)

Budget Restraints (Economy, Revenue)
Staffing Shortage

Retention and Recruitment



Department 
Performance Measures
Performance measures are quantifiable indicators used to evaluate the 
success of an organization, individual, project, or program in achieving its 
objectives. They provide concrete data that helps track progress, identify 
areas for improvement, and make informed decisions. Essentially, they 
answer the question " how well are we doing ?"

Response Time      Slightly Above

Number of Responses     Above  

Staffing Levels                   Below

Budget                                 Below 

Services Provided          Above  



Response Times

Average Arrival for Structure Fires

Average Arrival for Ocean Rescues

5 Min 17 seconds

4 Min 10 seconds

Average Response for EMS Calls
4 Min 5 seconds



Number of 
Responses

2605TOTAL  DEPARTMENT  UNIT  RESPONSES

DISPATCHED  STRUCTURE FIRES IN OAK  ISLAND 30

MEDICAL  CALLS 719

CARDIAC  ARREST 11

OCEAN  RESCUE SAVES 17

LIFT ASSIST 259

SERVICE CALLS 315



Data Analysis

Total responses   1748
House Fires       40

Total Responses     1816
House Fires     60

Total Responses     2603
House Fires   60

We have had a 44%  increase in from 2022 to 2024

Responses

2022 2023 2024



Staffing Levels

26TOTAL  STAFF  FULL- TIME

TOTAL  STAFF  EACH SHIFT 8

ENGINE 171 3

TOWER 161 2

ENGINE 173 3

ADMINISTRATIVE  STAFF  3



Admin. Assistant
Samantha LeFauve

Asst. Fire Chief
Chris Sillings

Fire Chief
Lee Price

FIRE DEPARTMENT
Town of Oak Island

Organizational Chart

Drone Pilot
Shawn Barry

Fire Captain
David Loving

Fire Lieutenant
Timothy Fleckinger

Fire Fighter Engineer

Brett Pierce

Fire Fighter Engineer

Brian Williamson

Fire Fighter
Zach Taylor

Fire Fighter
Eddie Vause

Fire Fighter
Zachary Johnson

Fire Fighter
Michael Young

Fire Captain
Andy Dick

Fire Lieutenant
Buddy Hess

Fire Fighter Engineer

Jason Hill

Fire Fighter Engineer

Christian Wright

Fire Fighter
Brad Medford

Fire Fighter
Christopher Dunham

Fire Fighter
Brad Orahood

Fire Fighter
Ryan Sigswerth

Fire Captain
James Gatlin Adams

Fire Lieutenant
Scot Sage

Fire Fighter Engineer

Michael Pulley

Fire Fighter Engineer

Jon Leonard

Fire Fighter
Bryce Sullivan

Fire Fighter
Amanda Padgett

Fire Fighter
Buddy Walley

Fire Fighter
Ian Hanley

Fire Fighter - PT
Brent Wells

Fire Fighter - PT
Peter Joyce

Fire Fighter - PT 
Brian Kolhoff

Fire Fighter - PT
Robert Shrack

Fire Fighter - PT
Andrew McBride

Ocean Rescue/ EMT - PT
Eve Chrisman

Fire Fighter - PT
Austin Lancaster

Fire Fighter - PT
Jeff Sypole

Batt. Chief - PT
David Wagoner

Fire Marshal
Joe Snapp



Services Provided

FIRE PREVENTION /  INSPECTION

FIRE SUPRESSION

EMERGENCY MEDICAL  RESPONSE

OCEAN  RESCUE RESPONSE /  EDUCATION

COMMUNITY  ASSISTANCE  AND SUPPORT

SPECIAL  ACTIVITIES  



Services Provided

PRE- PLAN  BUSINESSES /  FIRE INSPECTIONS

CAMPS  -  PROGRAMS -  EVENTS

EMS STANDBY  FOR EVENTS

CPR CLASSES & FIRE EXTINGUISHER

CHILD  SEAT INSTALLATION

COMMUNITY  CONNECT  THROUGH FIRST DUE

First Due is the records management software we utilize. see our website for more information on 
Community Connect



IMPROVED ISO RATING

ENHANCED 
SERVICES 

EMS RESPONSE AT  ADVANCED  LEVEL

ENHANCED  OCEAN  RESCUE PATROLS

LEVEL III, LEVEL II, & LEVEL I INSPECTORS



ISO looks at what equipment we have and the 
inve ntory of e ach unit.

Re comme nda tion 3  Engine s  1 Towe r
Curre nt appara tus   3  Engine s  1 Towe r

ISO Evaluation
Since  De ce mbe r 20 24  we  have  be e n working  on our ISO (Ins urance  Se rvice s  
Office ) e va lua tion.  We  jus t comple te d  the  e va lua tion March 3 rd .  
We  we re  grade d  on the  following  a re as :

The  ISO grade  looks  a t how many s ta ff we  a re  
re comme nde d  to have  and  how many we  curre ntly 
have .
Re comme nda tion   24  pe r s hift
Curre ntly s ta ff          8  pe r s hift

Staffing Apparatus

The  ISO grade  looks  a t how many s ta tions  we  have  
to cove r the  d is tric t.  
Re comme nda tion   4  s ta tions
Curre nt                    3  Sta tions

Stations
ISO looks  a t and  grade s  our wa te r s ys te m

Water System

Communications
ISO looks  a t the  Bruns wick County Comms  Ce nte r



ISO looks at how many training hours each person 
has  and  wha t a re a  of tra ining

2024 Hours  15,548     

ISO Evaluation

Training
ISO looks  a t our adminis tra tive  pe rs onne l, office rs , 
polic ie s  and  any contrac ts  we  curre ntly have

Administrative

ISO looks  a t how many hous e s , bus ine s s , and  the  
s ize s .  This  ca lcula te s  into “fire  flow” and  the  
ne e de d  “fire  flow.”  It  a ls o looks  a t the  he ight of 
hous e s  and  bus ine s s e s . 

Houses and Businesses
ISO looks  a t and  grade s  our e quipme nt

Equipment

Community Risk Reduction
Fire  pre ve ntion, Ins pe c tions , inve s tiga tions

Since  De ce mbe r 20 24  we  have  be e n working  on our ISO (Ins urance  Se rvice s  
Office ) e va lua tion.  We  jus t comple te d  the  e va lua tion March 3 rd .  
We  we re  grade d  on the  following  a re as :



ISO Evaluation

What is our next ISO rating looking like?



Things happening in 2025
Consolidation of BSU (Beach Services Unit) and ORU 

(Ocean Rescue Unit) 

Combining BSU and ORU to continue to provide beach 
enforcement while enhancing safety and efficiencies.

Oak Island Ocean Rescue/Beach Services 
Division



Things happening in 2025
Consolidation of BSU (Beach Services Unit) and 

ORU (Ocean Rescue Unit) 
The consolidation/restructure of the Town of Oak Island Ocean Rescue and Beach 

Services Unit will provide an enhanced service level for our residents and guests that 
attend our beach. 

This enhanced service level coupled with a reduction of apparatus on the beach 
strand provides an enhanced level of safety patrols while also enhancing our 

education to those that utilize the beach along with continued enforcement when 
required. 

Objectives – Priorities
Safety -  Education -  Response -  

Enforcement



Things happening in 2025
Consolidation of BSU (Beach Services Unit) and 

ORU (Ocean Rescue Unit) 
Objectives – Priorities

Safety -  Education -  Response -  
Enforcement

· Provide a safe environment for residents and visitors that utilize our beach

· Provide education to residents and visitors 

· Provide sufficient patrols for a rapid response to emergency situations on the beach strand

· Provide, when necessary, enforcement of the Town Ordinances when education does not           
provide a satisfactory result



FIRE FEE vs FIRE TAX
Fire fees are charges for fire services, while fire taxes fund 

fire departments and other services. 

Fire fees
• Charged to properties within a fire district
• Used to pay for fire department operations, such as equipment, supplies, and personnel 

training
• Calculated based on property size, not tax value
• May be billed on property tax bills
• Are NOT tax deductable

Fire taxes
• Fund fire departments, emergency medical response, and rescue 

services
• May be included in property taxes
• Based on property tax value both homes and personal property
• ARE tax deductable



FIRE FEE vs FIRE TAX
The Fire Fee system has reached a point of 

diminishing returns
and is an inadequate source of funding.

County Manager Steve Stone  

The need for a change from the Fire Fee System to a 
Fire Tax system is upon us. 

Brunswick County is the last county in North Carolina 
utilizing the Fire Fee system.

To better prepare for the future, to place consistent 
revenue growth assumptions and to allow for 

appropriate funding, the Town of Oak Island needs to 
consider switching from Fire Fees to a Fire Tax system  



FIRE FEE vs FIRE TAX
Fire fees generated by the Town of Oak Island Fire District 2024

• $2,824,345.00 

Additional funding provided by the General Fund 
• $1,359,570.00

Total funding appropriation for the Fire Department
• $4,183,915.00

Funding Breakdown
• Personnel $2,575,600.00
• Operations $954,001.00
• Capital $ 654,314.00



FIRE FEE vs FIRE TAX
What does the revenue neutral rate look like 

converting from a fire fee to a fire tax 

We are currently calculating the revenue neutral rate

Fi
re

 F
ee

FI
re

 T
ax

$2,80 0 ,0 0 0 .0 0

 Fire  Fe e  + Ge ne ra l Fund  Con t rib u t ion        vs          Fire  TaxG
en

er
al

 F
un

d

$5,10 0 ,0 0 0 .0
0



FIRE FEE vs FIRE TAX
Why make this change?

Objectives

Accurate Consistent Revenue Assumptions -  Clear 
Revenue Projections -  Efficient Budgeting 

Adequate Funding Source

• Ability to make clear revenue assumptions based on values
• Ability to have clear revenue projections for budgeting 
• Provides for more efficent budgeting by having better information
• Current Fire Fee system is a inadequate  funding source



Staffing

Funding

Facilities

Strategic Plan Results

Complete Staffing Plan:
Obtain staffing to comply with NFPA 1710 and 
OSHA

Complete Station design and construction:
2025 -  Planning
2026 -  Construction
2027 -  Opening

Convert Fire Fees Schedule to Fire Tax



Q&A 
Session



Thank You !
Let’s move forward together 
The only people we have to be better 
than are the people we are right now.

910 -278 -1000

OakIslandNC.gov/FD

8510 E Oak Island Dr, Oak Island, NC 28465

FOR MORE INFORMATION
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