801 Ocean Event Center -- February 2025
Event Type

January 27 Troon/St. James Holiday Party
Event Count: 1

February 27 OKI Citzen's Academy
Event Count: 1

March 1 Musical Bingo

March 7 Rehearsal Dinner
March 8 Wedding and Reception
March 14 Church Dinner

March 15 USCG Training Class
March 19-20 OKI Beautification Club Fundraiser
March 29 Beach Preservation Fundraiser
Event Count: 7

April 5 Wedding and Reception
April 12 Wedding and Reception
April 26 Wedding and Reception
Event Count: 3

May 3 Wedding and Reception
May 10 Wedding and Reception
May 15 -16 Sea Turtle Training

May 17 Wedding and Reception
May 18 Wedding and Reception
May 23 Wedding and Reception
May 30 Wedding and Reception
May 31 Wedding and Reception
Event Count: 8

June 6 Wedding and Reception
June 7 Wedding and Reception
June 14 Wedding and Reception
June 20 Wedding and Reception
June 21 Wedding and Reception
June 24 Wedding and Reception
June 28 Wedding and Reception




Event Count: 7

July 1 Beach Day

July 12 Wedding and Reception
July 17 Wedding and Reception
July 24 Wedding and Reception
Event Count: 4

August 3rd Birthday Party

Event Count: 1

Septebmer 6 Wedding and Reception
September 13 Wedding and Reception
September 20 Wedding and Reception
September 26 Rehearsal Dinner
Septebmer 27 Wedding and Reception
Event Count: 5

October 3 Art Auction

October 4 Wedding and Reception
October 10 Wedding and Reception
October 11 Wedding and Reception
October 12 Wedding and Reception
October 16 Wedding and Reception
October 18 Wedding and Reception
Oct20-24 Operation North State
October 25 Wedding and Reception
Event Count: 9

November 8 Wedding and Reception
November 15 Wedding and Reception
November 22 Wedding and Reception
Event Count: 3

December 6 Wedding and Reception

Event Count:

1




Town of Oak Island Monthly Financial Report

2025 Budget vs Expense (Enc/Req included based on above controls)

$0.00

2025 YTD Expense
Fund
10 - General Fund
30 - Water Fund
31 - Wastewater Fund
32 - Stormwater Fund

35 - Solid Waste Fund

38 - Oak Island Par 3 Golf Course

39 - Sewer Fee District Fund

40 - Sewer Assessments

45 - Special Revenue-...

46 - Special Revenue-Beach Tax...

47 - Beach Renourishment Projec...

49 - Pier Complex Fund

50 - Parking Services Fund

72 - Capital Reserve Fund

Total

62.22%

Budget
$23,652,962.74
$5,773,252.66
$16,371,958.66
$1,702,792.26
$2,109,290.00
$547,000.00
$7,219,200.00
$1,000,000.00
$2,626,500.00
$1,750,000.00
$6,659,800.00
$575,515.00
$1,009,492.31
$379,824.00
$71,377,587.63

$44,407,840.93

Expended
$13,287,619.59
$3,511,897.41
$4,627,686.90
$513,948.81
$1,736,897.21
$301,969.16
$7,219,200.00
$1,000,000.00
$2,332,970.19
$1,550,000.00
$878,562.61
$338,496.50
$890,306.51
$0.00
$38,189,554.89

Budget vs Expense (Enc/Req included based on above controls) by Year

20...

20...

20...

Year

2022

2021

20...

$0.00

$44.41M

$40.25M

$20.00M

Anticipated YTD Revenue by Year and Period

$100.0...

$80.00M

$60.00M

$40.00M

Actual Revenue (Sum)

$20.00M

$0.00
01 - JUL

Expense Breakdown by Year

£100.0...

02 - AUG

03 - SEP

$55.24M

$55.94M
$64.11M

$65.18M

$56.07M

$55.43M

04 - OCT

$71,377,587.63

Balance
$8,600,679.70
$1,990,821.90
$8,777,034.65
$1,052,945.13

$356,312.22
$235,277.44
$0.00

$0.00
$272,109.22
$200,000.00
$4,793,227.95
$221,621.00
$89,893.49
$379,824.00
$26,969,746.70

$71.38M

$86.84M

$79.39M

$75.20M

$40.00M

05 - NOV

Percent..
63.63%
65.51%
46.38%
38.16%
83.10%
56.98%

100.00%
100.00%
89.63%
88.57%
28.02%
61.49%
91.09%
0.00%
62.21%

06 - DEC

Period

2025 Anticipated (Blue) vs Revenue (Green)

$0.00

2025 YTD Revenue

Fund
10 - General Fund

30 - Water Fund

31 - Wastewater Fund

32 - Stormwater Fund

35 - Solid Waste Fund

38 - Oak Island Par 3 Golf Course
39 - Sewer Fee District Fund

40 - Sewer Assessments

45 - Special Revenue-...

46 - Special Revenue-Beach Ta...
47 - Beach Renourishment...

49 - Pier Complex Fund

50 - Parking Services Fund

72 - Capital Reserve Fund

Total

Anticipated
$23,652,962.74
$5,773,252.66
$16,371,958.66
$1,702,792.26
$2,109,290.00
$547,000.00
$7,219,200.00
$1,000,000.00
$2,626,500.00
$1,750,000.00
$6,659,800.00
$575,515.00
$1,009,492.31
$379,824.00
$71,377,587.63

69.67%

Actual
$15,658,199...
$3,214,642.38
$12,860,636...

$648,782.57
$1,362,639.43
$507,279.14
$4,571,694.94
$0.00
$2,593,336.16
$1,725,314.81
$5,112,975.11
$329,861.29
$838,537.57
$307,224.00
$49,731,123...

$49,731,123.43

$71,377,587.63

Balance
-$7,996,474.74
-$2,559,202.28
-$3,515,822.13
-$1,054,009.69

-$746,650.57
-$39,720.86
-$2,647,505.06
-$1,000,000.00
-$33,163.84
-$24,685.19
-$1,546,824.89
-$245,653.71
-$170,954.74
-$72,600.00
-$21,653,267.70

=

-

$60.00M $80.00M $100.00M
07 - JAN 08 - FEB 09 - MAR 10 - APR 11 - MAY 12 - JUN

$86,836,678.00

$80.00M

$60.00M

$40.00M

$20.00M

$0.00

$75,197,001.43

71,377,587.63
$65,175,433.00

$55,940,470.

$55,428,608.00

Percent...
66.19%
55.68%
78.55%
38.10%
64.60%
92.73%
63.32%

0.00%
98.73%
98.58%
76.77%
57.31%
83.06%
80.88%
69.67%

M Budget

Expense

Year

2023

W 2024
MW 2025

Expended/Reimbursed

Requested (Calculated)

Encumbered (Calculated)

@ Budget

Showing

Expense Fund
Class
Department
Item

Expense Periods
Control Account

2020 2021 2022 2023 2024 2025

Group By: Year

All
All
All
All
All
All

Years to Include for Comparison All

Revenue Fund

Revenue Current Period
Expense Current Period
Revenue Periods

CAFR

Include Encumbered
Include Requested

Year

March 5, 2025 1:18 PM (GMT)

All
All
All
All
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Yes
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Oak Island Fire Department
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February 2025 Monthly Report

Call Numbers
113

Total Resgonses
17

Structure Fires 5 .
Cardiac Arrest 5 . Ch!ef 180 16

EMS Calls 50 Chl.ef 181 8

Vehicle Accidents 5 Eng.lne 171 77
Lift Assist 38 Engine 173 31
Fire Alarms 6 Tower 161 12
Animal Rescue 1 QRV 191 20
Vehicle Fire 1 Drone 184 6
Brush Fire 2

February has been a very busy month. Not only have we had more
calls than the typical February we have been preparing for our 1SO
inspection on March 3rd.

We would like to also recognize that Deputy Chief Chris Sillings

assisted with the Life Save of a lady as result of a House Fire that we
responded automatic aid to in Sunset Harbor

Fire Chief, Lee Price

The only people we have to be better than is ourselves




Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

Date: February 1, 2025 — February 28, 2025

To: Chief C. Morris

Subject: Community Policing Involvement Report
From: Administrative Assistant Edge

The month of February has been limited on events but has been a lot of planning for 2025. We are
in transition phase in our Community Resource Officer position, so in the meantime,
Administrative Assistant Tickle and myself have been continuing with the program. Officer Joesph
Trahey accepted the Community Resource Officer position as of February 24, 2025

February 5, 2025. Meeting with the Recreation Department. Administrative staff met with
Recreation Department staff to discuss all of the events that the Recreation Department has on the
2025 Event Schedule and how we can help as a department. After leaving the meeting, we were
able to pass along to Chief and the new CRO Trahey the events of the Recreation Department, so
we can make a schedule of both departments combined.

February 15, 2025. Run OKI 2025 Marathon. Officers within the department were posted
around town to maintain safety for traffic flow and runners. We also had a few of our own
participate in the race. Lt. Mike Oxford, Detective Sgt. Brad Stevens, and Officer Todd Osborne
completed each of their runs with outstanding times.

February 18, 2025 -- Citizens Academy. The Town of Oak Island hosted its Annual Citizens
Academy in February. Chief Morris and Assistant Chief Cooke presented on behalf of the Oak
Island Police Department and officers joined them for demonstration purposes. We had a really
productive turn out this year with a generous amount of questions that we were able to answer.




Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

February 19, 2025. Sunset on Summer Meeting -- Administrative staff attended the Sunset on
Summer Event meeting to discuss the beginning framework for the Sunset on Summer Event --
from the shirts that will be sold to the importance of the police department presence at the event
and the ways that we are needed. The next meeting will be held in approximately 2 to 3 weeks.

February 22, 2025. Mardi Gras Parade -- On this date, the Town of Oak Island hosted the
Annual Mardi Gras Parade. Chief Morris and Officer Trahey drove the UTV in the parade and
threw candy and beads to bystanders. After completing the parade, they joined the community at
Middleton Park for food, fun, bouncy houses, and more. Having the police presence at the
community events is something that the public looks forward to.

February 2025:

e Upcoming Meetings:
o Officer Trahey has now been promoted to this position, so he is setting up
meetings with everyone that is associated with the CRO job.
e Upcoming Events:
o The Events for 2025 are pending since Officer Trahey is only one week into the
job. More of an update later to come.
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'OAK ISLAND

Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

e Grants:

o February 15,2025, the Brunswick Electric Grant was submitted for supplies for
the National Night Out Event in the Fall.

o The Publix Grant is in the process of being submitted for the funding for National
Night Out and the Friends Feeding Friends Thanksgiving Food Boxes that occurs
in November.

o Walmart Donation also occurred in February, so we could submit the Donation
Request to buy candy and beads for the Mardi Gras Parade.



Brunswick COUNTY
SHERIFF’S OFFICE
70 StampP AcT DRIVE, BoLivia, NC 28422

BOLIVIA 910-253-2777
NC 800-672-6379
FAX 910-253-2705

Law, Oak Island PD - Monthly CFS Totals Printed on March 1, 2025

Code

Totals
10-A-CHEST PAIN 1 1
10-C-CHEST PAIN 2 2
10-D-CHEST PAIN 4 4
11-A-CHOKING 1 1
11-D-CHOKING 1 1
17-A-FALLS 11 11
17-A-GOOD INTENT 13 13
17-B-FALLS 11 11
17-D-FALLS 4 4
19-C-HEART PROBLEM 1 1
1-A-ABDOMINAL 1 1
1-C-ABDOMINAL 1 1
1-D-ABDOMINAL 1 1
21-B-HEMORRHAGE 2 2
21-C-HEMORRHAGE 1 1
23-B-OD POISON INTENT 1 1
23-O-POISON 1 1
25-D-PSYCH SUICIDAL 1 1
25-O-PSYCH VIOLENT 1 1
26-A-SICK 8 8
26-C-SICK 7 7
26-D-SICK 1 1
26-SICK 1 1
28-C-STROKE 4 4
29-A-MVA 1 1
29-B-MVA 2 2
29-D-MVA BUILDING 1 1
29-D-MVA ROLLOVER 1 1
2-A-ALLERGIES 2 2
2-B-ALLERGIES 1 1
31-A-UNCONS FAINT 2 2
31-D-UNCONS FAINT 1 1
32-B-MEDICAL ALARM 3 3
32-B-UNK PROBLEM 1 1
34-B-ACN 2 2
3-A-ANIMAL 1 1
52-B-FIRE ALARM 1 1
52-B-SINGLE RESD FIRE ALARM 4 4
52-B-SINGLE RESD FIRE ALARM CO 1 1

Page 1 of 3



Code

53-A-ANIMAL RESCUE

=

53-A-LIFT ASSIST 14
68-A-SMOKE INVESTIGATION 1
69-D-HAZMAT STRUCTURE FIRE 1
69-E-STRUCTURE FIRE 1
6-C-BREATH PROBLEM 1
6-D-BREATH PROBLEM 3
71-B-VEHICLE FIRE 1
82-C-BRUSH FIRE 1
911 HANG UP 5
9-ARREST 1
9-B-OBVIOUS DEATH 1
9-E-ARREST 4
ALARM 22
ANIMAL CONTROL 20
ASSIST OTHER - EMS

ASSIST OTHER - LAW

ATTEMPT TO LOCATE 9
B&E IN PROGRESS 1
CALL BY PHONE - LAW 52
CARELESS & RECKLESS

DEBRIS IN ROAD

DISABLED MOTORIST 12
DISTURBANCE 14
DOMESTIC 8
DRUNK DRIVER 1
ESCORT 4
GIVE SUBJECT RIDE 1
HIT AND RUN NON-INJURY 3
IMPROPERLY PARKED VEHICLE 15
INTOXICATED SUBJECT 2
INVESTIGATION - LAW 19
LOST FOUND PROP 1
LZ SETUP 1
MEET WITH COMPLAINANT 18
MESSAGE DELIVERY 5
MISSING PERSON 1
MVA NON-INJURY 14
NOISE 3
OPEN DOOR 12
PROWLER 3
SHOTS FIRED 1
SPECIAL CHECK 1286
SPECIAL OPERATIONS 3
SUSPICIOUS VEHICLE OR SUBJECT 21
TAKE WRITTEN REPORT 14

Totals

N
N =S 2 I = S OV B S S S N

NN
o N

52

12
14
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15

19

18

14

12

1286

21
14
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Code

TRAFFIC CONTROL
TRAFFIC STOP
TRESPASSERS
WARRANT SERVICE
WATER PROBLEMS
WELFARE CHECK

Totals

295

19

2055

Totals

1
295

19

2055

Page 3 of 3



Public Works Department Monthly Report
FEBRUARY 2025
87 TOTAL RECORDED WORK ORDERS FOR JANUARY

SOLID WASTE

1-27-2025 THRU 2-9-2025.

LAST TUB GRINDING FINISHED AROUND 1/17/2025.

LEAVES IN ZONE 3, BRUSH IN ZONE 3

BRUSH & LEAVES ON SCHEDULE IN ZONE 3

WEEKLEY DUTIES: CONVENINECE SITE CLEANUP, VEHICLE MAINTENANCE & SPECIAL
HAULING FOR TOWN PROJECTS.

EQUIPMENT:

MAINTENANCE ON LOADER ST12 & SW1 & SW2 & SW7 & SW8 & SW10 & SW9 & SW10
REPAIRING THE LOADER AND ADD NEW STEEL TO THE BUCKET & WELDING IN PLACE.
SW2 - DOWN FOR REPAIRS.

SPECIAL PICK UP’S:

DEAD TREE PICK UP AT SE 31 STREET FOR THE OPERATION & STREET DEPARTMENT
DEAD TREE PICK UP AT SE 2 STREET FOR THE OPERATION & STREET DEPARTMENT
LOGS OFF THE BEACH PICKUP FOR THE STREET DEPARTMENT AT SE TROTT STREET
BRUSH PICKUP BILL SMITH PARK

RON CAMPBELL OPERATING THE NEW JOHN DEERE TRACTOR FOR TWO DAYS ON THE
ISLAND MOWING DITCH LINES.

BRUSH & LEAVES FOR THE UP COMING TUB GRINDING.

BRUSH - 178 LOADS - 4,450 YDS

LEAVES - 90 LOADS - 2,250 YDS

2-10-2025 THRU 2-23-2025.

LAST TUB GRINDING FINISHED AROUND 1/17/2025.

LEAVES IN ZONE 4, BRUSH IN ZONE 4

BRUSH & LEAVES ON SCHEDULE IN ZONE 4

WEEKLEY DUTIES: CONVENINECE SITE CLEANUP, VEHICLE MAINTENANCE & SPECIAL
HAULING FOR TOWN PROJECTS.

EQUIPMENT:

MAINTENANCE ON LOADER ST12 & SW1 & SW2 & SW7 & SW8 & SW10 & SW9 & SW10
REPAIRING THE LOADER AND ADD NEW STEEL TO THE BUCKET & WELDING IN PLACE.
SPECIAL PICK UP’S:

DEAD TREE PICK UP AT NE 78 STREET FOR THE OPERATION & STREET DEPARTMENT
HAULED 6 LOADS TO THE LANDFILL

TWO DEAD TREES AT NE BARBEE FOR OPERATIONS DEPARTMENT

HAULED 3 LOADS OF BRUSH & TWO LOADS OF TRASH FROM SE 315" UNDER THE WATER
TOWER FOR OPERATIONS.

BRUSH PICKUP BILL SMITH PARK 6 LOADS OF BRUSH FOR OPERATIONS DEPARTMENTS
RON CAMPBELL OPERATING THE NEW JOHN DEERE TRACTOR FOR THREE DAYS ON THE
ISLAND MOWING DITCH LINES.

40™ EAST TO 39™ WEST ON DOLPHIN.

46™ TO 40™ EAST PELICAN

49™ TO 58™ EAST PELICAN

SE 58™ & 59™

NE 5157 & NE 52NP




BRUSH & LEAVES FOR THE UP COMING TUB GRINDING BY AMERICAN PROPERTY
EXPERTS.

BRUSH - 215 LOADS - 5,375 YDS

LEAVES - 112 LOADS - 2,800 YDS

FACILITIES

Feb-1 thru 28

1-repaired steps at SW Yacht

2-put signs up at splash pad

3-checked dehu at PW

4-took bug guy around to spray

5-had keys made for tax office

6-removed toilet at tennis court, made sure nothing was stuck in lines
7-turned on water at pier

8-removed ping pong tables and foosball table at rec center
9-removed quilt from one wall to another at rec center
10-moved filing cabinets from TH

11-put new door chime up at community center

12-rec center doorway fixed trip hazard

13-put furniture together at TH

14-put up new blinds at customer service window
15-moved furniture from TH to storage unit

16-reinstalled swing at 40" after repair

17-fixed flag pole at pier

18-painted office at PD

19-replaced receptable at community center

20-put furniture together at PD

21-replaced door handle at toilet at pier

22-un clogged sink drain at Rec. Center

23- put flooring down at rubys coffee shop, and painted it
24-hung 2 TVsat TH

25-removed vandalism from 20™ street crossover
26-faucet at pier put garden hose and hose nozzle on it, works
27-fixed bay door at golf course

2-1-25 THRU 2-9-25




1- Took down Christmas tree in Town Hall.

2- Removed display cases and project boards from Rec Center.

3- Lights at Rec Center. Dean will replace with LED’s.

4- Toilet in ladies’ room at town hall upstairs. Replaces flush valve.

5- Mini Split at Micheal Emery’s office wasn’t running correctly. Mansfield’s came and repaired.

6- Water filter in PD’s refrigerator.

7- Built two (2) swings for May Moore Park.

8- Check on bad smell at Town Hall.

9- Alarm going off in the PD elevator. When arrived there was no alarm and was operating
properly.

10- Changed bulbs in the ladies room at Middleton Park.

11- Put strike plate on beach side door at Pier House.

12- Overhead Door came and finished repair on Sally Port Door at the PD.

13- Mansfield’s came on units at Town Hall.

14- Walked around with engineers at Town Hall, Rec Center, and Community Center.

15- Move items out of Rec Center.

16- Hang picture for Hallie at Town Hall.

17- Plunged toilet at Police Department ladies’ room.

18- Repaired slats and rails at the Nature Center.

19- Escorted man around Town Hall to look at making all Thermostats remote through Scott and
Kennette’s computers.

20- Had to reset t-stat at Town Hall.

21- Put batteries in t-stat at Rec Center.

22- Report of a water leak at the pier. No leak. Restaurant had sinks running due to extreme cold
weather.

23- Glued siding back on wall at 801.

24- Removed TV, took signs down at Town Hall for painters.

OPERATIONS

1-27-2024 THRU 2-9-2025

DAILY DUTIES — GENERAL GROUNDS MAINTENANCE; TRASH PICKUP AT PARKS; TRIMMING,;
TREATING; MOWING.

WEEKLY DUTIES — CLEARING HANDICAP MATS/WALKWAYS; CONVENIENCE SITE
MANAGEMENT; BALLFIELD PREP FOR PLAY; 46™ ST. PARK TRASH CANS EMPTYING;
BLOW OFF AROUND THE NATURE CENTER & MALCOLM REGISTER PARK.

GOLF COURSE WORK (TRIMMIMG NEXT TO NUMBER 5 HOLE AND REMOVAL). DEAD
ANIMAL ON THE LONG BEACH BRIDGE & REMOVAL. RENT A WOODCHIPPER FROM A&Z
RENATLS FROM SOUTHPORT TO GRIND UP THE CHRISTMAS TREES 1/30/2025. CUT DOWN
& CUT UP A LARGE DEAD TREE AT FIRESTATION ONE & PICKED UP WITH THE GRAPPLE
TRUCK. PUT OUT CHRISTMAS TREE MULCH AROUND THE NATURE CENTER BUILDING
ON THE WALKING PATHS.

MOWING WITH THE NEW JOHN DEERE TRACTOR & BOOM MOWER ALONG WEST YACHT
UP TO EAST YACHT DRIVE.




PRUNING STREET CORNERS ON THE WEST END OF YACHT DRIVE & HAUL AWAY DEBRIS.
SE 31 STREET TRIMMING BRUSH & TREES. FOUR DEAD TREE REMOVAL & CLEAN OFF
THE FENCE LINE UNDER THE WATER TOWER.

EMPLOYEE TRAINING ON THE NEW JOHN DEERE TRACTOR

BATHROOMS BEHIND PICKLEBALL COURT HAD PROBLEMS FLUSHING OFF & ON ALL
WEEK. REMOVE TOILET IN THE WOMENS ROOM AND ROTO THE SEWER PIPES.
REINSTALLED THE TOILET AND TESTED. HAD TO CLEAN THE WHOLE BATHROOM WELL
AFTERWARDS.

WORK ORDER COMPLETION - WO #PW-02172 — OPOSSUM - WO #PW-02177 - MAY MOORE —
SWINGS - WO #PW-02166 - SIGNS/PARTS - WO #PW-02178 - TMPTN — LEAK - WO #PW-02182 -
PLAYGRND CHECK

2-10-2024 THRU 2-23-2025
DAILY DUTIES — GENERAL GROUNDS MAINTENANCE; TRASH PICKUP AT PARKS; TRIMMING,;
TREATING; MOWING.
WEEKLY DUTIES — CLEARING HANDICAP MATS/WALKWAYS; CONVENIENCE SITE
MANAGEMENT; BALLFIELD PREP FOR PLAY; 46™ ST. PARK TRASH CANS EMPTYING;
BLOW OFF AROUND THE NATURE CENTER & MALCOLM REGISTER PARK.
SE 315T UNDER THE WATER TOWER (REMOVAL OF FOUR DEAD TREES & BRUSH & DEBRIS
& TRASH) HAD TWO GRAPPLE TRUCKS OF TRASH & DEBRIS TO THE LANDFILL. TWO
GRAPPLE TRUCKS OF BRUSH & TREES. REMOVAL OF VINES OF THE METAL FENCE.
CLEAN UP EVERYTHING OFF THE GROUND AND BRING TO THE AIRPORT SHOP. FOUR
SMALLER DEAD TREES 417 ELIZABETH, NE BARBEE, NE 61 & NE 60 ALLEY WAY. CUT UP
AND HAUL UP TO THE AIRPORT SHOP. DEAD ANIMAL IN OAK ISLAND DRIVE (POSSUM).
PRUNING AND TRIMMING:

FROM 27 WEST & W. YACHT TO 15 WEST & W. YACHT.

BEACH ACCESSES 48 WEST, 39 WEST, 29 PLACE WEST, 26 PLACE EAST, 26™ & PELICAN,
22NP PLACE STREET, 19™ PLACE & PELICAN, 16™ PLACE & DOLPHIN.
WALK OVERS 9™ & 19™ & 29™ 46™ (CLEAN OFF SIDEWALK & BLOWN OFF).
REINSTALLED WIND SCREEN ON PICKLEBALL COURTS SERVAL TIMES.
BILL SMITH CLEAN UP AROUND THE POND AREA (TRIMMING, CUT DEAD FALLEN TREES,
REMOVAL WITH GRAPPLE TRUCKS & LANDSCAPE TRUCK).
WINTER STORM ICE — PUT OUT ICE MELT AT TOWN HALL & REC CENTER & COMMUNITY
CENTER & PUBLIC WORKS 2/20/2025.
CUT A DEAD PINE TREE DOWN ON NE 78™ STREET & REMOVED WITH A GRAPPLE
TRUCK.

WORK ORDER COMPLETION - WO #pw-02198 - FW: 2205 W Oak Island Dr — TRIM - WO #PW-
02203 - GRNHSE- WATER

DIRECTOR/ADMINISTRATIVE

DIRECTOR DUTIES — ATTENDANCE OF MEETINGS (BI-WEEKLY STAFF, MONTHLY PARKS
ADVISORY & MONTHLY BEACH PRESERVATION MEETINGS)

ADMIN DUTIES — 63 PHONE CALLS TAKEN; 17 VISITORS IN OFFICE; 47 REGULAR WORK
ORDERS; 40 FLEET WORK ORDERS;

STREET DIVISION




2-10-25 THRU 2-16-25 801 DUTIES
RAKED PL. STREETS WITH KUBOTA
ADDED STONE @ 7™ W.,13™ W,.33%0,
CHECKING BUMPERS @ ACCESSES & SIGNS

TRIMMED @ SE 9™,63%°,64™ ,NE63RD,SW 6™ NW21ST

2-10-25 THRU 2-16-25

801 DUTIES

RAKED PL. STREETS WITH KUBOTA

ADDED STONE @ 7™ W.,13™ W,.33%P,

CHECKING BUMPERS @ ACCESSES & SIGNS
TRIMMED @ SE 9, 63, 64, NE 63, SW 6, NW 21ST
TOOK FILL TO 2202 E. DOLPHIN FPR SEWER DEPT.
ASSEMBLED FURNITURE @ TOWN HALL

HAUL FILL TO LAND FILL

INSTALLED STONE @ E.29™,32\P 35™ 37™ @ BUMPERS
102 NE YACHT DOA RACCOON

ASPHALT @ NORTON,OCEAN HWY,28 TH SW

2-17-25 THRU 2-23-25

801 DUTIES

CHECK ACCESSES, BUMPERS, SIGNS
HAUL ABC FROM MARTIN MARETTIA
CUT THE PINE TREE @ SE 79™ @ YACHT
INSTALLED STONE @ SE 3%° STREET END
ASPHALT @ SW 28™ OLD CUTS

REPAIR SIGN @ NE 18TH

REPAIR SIGN @ SE 58™ @ DOLPHIN

CUT 2 TREES @ NE 49TH

DROVE THE VAN FOR THE CITIZENS ACADEMY

STORMWATER

JANUARY 27 TO FEBUARY 7, 2025

SHOP (MULTIPLE DAYS)

NE 68 INSPECT

NE 68 & YACHT CUT OPEN ROAD FOR PIPE REPLACEMENT

BACKHOE FORK REPAIR

ABC & RIP RAP SUPPLY FOR BINS

GOLF COURSE (POND REESTABLISHED WATER LEVEL)

RUBBER MATS FOR GOLF COURSE JOB (WERE INCORRECT AND NOT TAKEN)
LANDFILL (MULTIPLE DAYS)

FIXED STREETS CUTOFF SAW




NE 50 HOLE BACKFILLED

4 PEBBLE BEACH PIPE INSPECTED

STW3 TARP SYSTEM

SE73 DITCH

PLYWOOD FOR GOLF COURSE

STORM PIPE AT GOLF COURSE FIXED
VEHICLE MAINT.

ESTABLISHED NEW CUT ON NE68 DUE TO REPAVING NE68
2/10 — 2/21/2025

1301 E. YACHT DRIVE INSPECTION
LANDFILL (MULTIPLE DAYYS)

SHOP (MULTIPLE DAYS)

WATER TREES

LOADER BUCKET (MULTIPLE DAYS)
OAKWOOD GLENN DITCHES (MULTIPLE DAYS)
FIRE STATION DITCHES (MULTIPLE DAYS)
2nd PLACE WEST PIPE

BACKHOE LINE (MULTIPLE DAYYS)

NE 68 LOCATE

CONCRETE TO PLANT (MULTIPLE DAYYS)
DOLPHIN & 19 PL. EAST PREP

CHECK BASINS

TEN WHEEL TARP

NE 47 STREET END WASHOUT

PREP 48NE WASHOUT

ELECTRIC FOR SHOP COMPRESSOR




February
2025

Department Reach Via
Facebook

New Followers 8BS Monthly
Overall Followers 15,687 Monthly
Photos Views 541,125 Monthly
Link Clicks From Individual Profiles 862 Monthly
Shares 413 Monthly
Reactions 4,339 Monthly
New Page Likes 63 Monthly
Post Reach 125,436 Monthly
Comments 103 Monthly
Department Reach Via
Instagram
Post Reach

Monthly

content interactions

Monthly

Profile visits

Monthly

New followers

Monthly

Photo Views

Monthly

Over all followers

Monthly

Community Resource
Center Programs

Nutrition Lunch

4x week plus first
Friday

Bingo

2x week

Brunswick transit presentation

As Scheduled

Wear a hat/headband day

As Scheduled

Craft Day

monthly

National wear red day

As Scheduled

Bingo in Shallotte

As Scheduled

Senior games presentation

As Scheduled

Celbration of Life Event

As Scheduled

Valentine's Day Party

As Scheduled

Monthly Birthday Party

Monthly

Excursions

3x month

Brain Teasers

As Scheduled

Chair Chi

Weekly




Island activites all ages

Strides walking Club 5 weekly
Between the lines book club 11 weekly
As scheduled
As scheduled
Seasonal Sites Oak Island Ocean Ed Center Visitors 0 3x week- Seasonal
Oak Island Nature Center Visitors 0 3x week- Seasonal
Recreation Center
Programs
Fittness classes Community Yoga 60 Weekly
Senior Yoga 105 2x weekly
Yoga For Balance 108 weekly
Chair yoga 14 Weekly
Slow Flow Yoga 10 Weekly
Quigon 21 weekly
Total Body Blast 0 1x weekly
Silver Sneakers Stability w/ Mary Beth 84 weekly
Silver Sneakers w/ Susan 98 2x weekly
Sculpt & Flow Yoga 29 Weekly
Mature Aerobics 201 3x week
Silver Sneakers Circuit w/ Maggie 88 2x weekly
Cardio & Weight Rooms 2,358 daily
Silver Sneakers Members 176 daily
Rentals
Kayak Rental 0 as scheduled
Picnic Shelters 0 as scheduled
Room rentals at rec center 11 as scheduled
Room rentals at Community Center as scheduled
Wheelchair Rental as scheduled
Clubs
Quilting Club 143 Weekly
Feral Cat club 11 Monthly
Oak Island Art Guild 24 Monthly
Girl Scout Troup 21 Bi-Weekly




Table Tennis 17 Weekly
Market, festivals,
Special events
Madri Gras attendance 3,967 As scheduled
Madri Gras Food Venros 16 As scheduled
Madri Gras Artisan Vendors 99 As scheduled
Mardi Gras Parade Entries 44 As scheduled
Mardi Gras Parade individual pieces 82 As scheduled
Mardi Gras Kid Zone 286 As scheduled
As scheduled
As scheduled
As scheduled
As scheduled
As scheduled
As scheduled
Excursions
0 As scheduled
0 As scheduled
Sports
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