Oak Island Business Advisory Board
Tuesday, January 23, 2023, 9:00AM
Police Training Room
January Meeting Minutes
I. Approval of the Agenda
a. Motion to approve the agenda as presented made by Lisa Fitzgerald, Seconded by Hugh Fosbury.
II. Approval of the Minutes 
a. Motion to approve the minutes as presented made by Annette Rogers, Seconded by Hugh Fosbury. 
III. Presentations
a. No presentations.
IV. Public Comment
a. No one present for public comment. 
V. Old Business
a. Hallie Willis gave updates on webpage for starting a new business in Oak Island. Board wants to work towards establishing a New Business Welcome Meeting with multiple Town departments present at the same time. 
b. Willis gave final look at “Business Bulletin” e-newsletter for businesses in the Town of Oak Island. Board members will suggest content, spread the word about this resource, complete “Meet the Owners” questionnaire if they would like to be featured. 
VI. New Business
a. Business Retention & Expansion Program
i. Willis explained the purpose of a BR&E program as a major part of Economic Development. Shared a questionnaire that is a typical component of BR&E. Board suggested some tweaks to a few questions. Joe Yeager volunteered to be the first business with this approach. Joe and Annette volunteered to accompany Hallie to BR&E meetings when available. 
VII. Staff Reports
a. February meeting will be at the Cape Fear Jetport. 
VIII. Board Member Reports
a. Hugh let the board members know that he is serving on the July 1st Committee and he can be a resource for that if needed. 
IX. Adjournment
a. Motion to adjourn was made by Lisa and seconded by Hugh. 
