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Approved Budget June 30, 2023

Beach Nourishment Fund

The Beach Nourishment Fund is a Capital Project Fund to account for the activities of
Beach Nourishment Projects. The Funding for this fund comes from the collection of

of Ad Valorum taxes of $1,968,390 and the budgeted transfers from the Accommodation
Tax Funds as discussed above.

Other Funds

The Stormwater Fund, the Solid Waste Fund, the Par 3 Golf Fund, the Parking Fund, and
the Pier Complex Fund and the Capital Reserve Fund are also all balanced with no
increase in rates.

Conclusion

The Fiscal Year 2024-2025 budget is a balanced budget that provides the citizens of the
Town of Oak Island with a level of service that is comparable, if not better, than other
beach municipalities in the area, and addresses priorities set by the Town Council.

Town Council and Town management continue to be fiscally responsible in their decision
making regarding the use of taxpayer funds to continue to provide the needed services for
the citizens of Oak Island. We continue to encourage all forms of communication with
Town Council and Staff. We believe that the Town has an experienced and dedicated
staff and leadership team who work diligently to provide the highest quality of service to
the Town of Oak Island and its residents.

The preparation of a budget that provides the needs of the town requires a complete team
effort from all departments of the Town. On behalf of the Town’s management team and
staff, we would like to thank the Town Council for all the support, guidance, and
confidence in staff to provide services to the citizens of Oak Island, protect the Town’s
assets and to provide a competitive wage and benefits to its employees.

Sincerely,

) — o

David 5.

Kathryn Adams, MPA
Assistant Town Manager/Finance Director
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TOWN OF OAK ISLAND

TOWN COUNCIL

The Town Council is Oak Island’s governing body,
consisting of five Council Members and the Mayor.
The Town Council sets Town policy, enacts
ordinances, and adopts the Annual Budget.
Regular Meetings for the Council are held on the
second Tuesday of each month at 6:00 PM, in the
Council Chambers, located on the second floor of
the Town Hall, at 4601 E. Oak Island Drive.

BUDGET HIGHLIGHTS

Added funds for Advisory Boards and
Commissions

Special projects throughout the year
Funding for public art projects
Continued funding for an annual audit
Increased legal services



https://www.oakislandnc.gov/government/finance/budget-information

July 9, 2024
11:11 av

Town of 0ak Island
Budget/Revenue Preparation Worksheet

Page No: 1

Range of Expend Accounts: 10-000-0000 to 10-999-9999
Range of Revenue Accounts: 10-000-0000 to 10-999-9999
For Budget: %PY = ((Budgeted / (Appropriated + Transfers)) - 1) * 100

For Revenue: %PY = ((2025 Anticipated / 2024 Anticipated) - 1) * 100

Descrjptjon 2020 2021 2022 2023 R T 2024 LIe3 T4 3] FREE T ATy 2025 dhdddddddh bty
Budget Account Number Approp Approp Approp Approp Approp Estimated  Requested Admin. Recmnd  Budgeted %PY
Actual Actual Actual Actual Actual Full Year
Actual
Town Council
10-410-0000
Salaries and wages - Elected officials
10-410-0210 46,200.00 46,200.00 46,200.00 46,200.00 48,000.00 49,536.00 49,536.00 49,536.00  3.20
47,050.00 45,600.00 47,050.00 46,200.00 48,000.00 0.00
FICA
10-410-0300 3,534.00 3,534.00 3,534.00 3,534.00 3,672.00 3,790.00 3,790.00 3,790.00 3.21
3,028.43 2,937.66 3,048.58 2,983.56 3,396.48 0.00
Group Insurance
10-410-0410 0.00 0.00 0.00 0.00 0.00 0.00
182.43 72.93 20.09 187.22- 18,464.99 0.00
Workers Compensation
10-410-0800 1,049.00 102.00 102.00 57.00 57.00 60.00 60.00 60.00 5.26
70.39 93.09 87.74 51.00 41.19 0.00
Departmental supplies
10-410-2100 2,000.00 1,500.00 3,500.00 4,200.00 4,000.00 4,000.00 4,000.00 4,000.00  0.00
1,024.20 1,315.88 1,984.53 2,710.82 3,664.54 0.00
video & Taping Supplies
10-410-2101 3,000.00 7,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00  0.00
2,537.44 7,196.08 5,648.42 6,695.29 7,336.33 0.00
Town Council
10-410-2102 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00  0.00
0.00 0.00 0.00 0.00 0.00 0.00
Employee Volunteer Appreciation
10-410-2406 2,500.00 0.00 0.00 0.00 0.00 0.00
2,488.02 0.00 0.00 0.00 0.00 0.00
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TOWN OF OAK ISLAND

OUTSIDE AGENCY
FUNDING

Outside agency funding refers to financial support
that the Town provides to local organizations and
non-profits. These funds are typically allocated to
entities that contribute to the well-being and
development of the community. The funding helps
these organizations deliver essential services,
such as health and social programs, cultural and
recreational activities, or economic development
initiatives, which complement the municipality’s

own services and enhance the quality of life for
residents.

BRUNSWICK FAMILY ASSISTANCE
OKI-SPT CHAMBER OF COMMERCE
OKI SENIOR CENTER
SEA BISCUIT WILDLIFE SHELTER
OKI BEAUTIFICATION
BRUNSWICK COUNTY LITERACY COUNCIL
CAPE FEAR REGIONAL JET PORT
OAK ISLAND WATER RESCUE
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TOWN OF OAK ISLAND

ADMINISTRATION

Administration supports the role of the Town
Manager in implementing policy decisions of the
Council. Town Administration is responsible for
facilitating the activity of all Town functions and
departments from handling human resources
functions, providing administrative support to the
Town Manager, coordinating with Council on
agendas, meetings and minutes, processing
payroll, and coordination with the business
community.

BUDGET HIGHLIGHTS

Front Desk Receptionist for enhanced
customer service

New position to assist Communications and
Town Clerk

Capital Projects/Grant Coordinator position
Capital Improvement project for additional
office space in Town Hall

Small Area Plan for Business District

New Facade Grant Program

ﬂﬂﬂﬂwﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

TOWN MANAGER

ASST. TOWN MANAGER/FINANCE DIRECTOR
HUMAN RESOURCES OFFICER

ECONOMIC DEVELOPMENT MANAGER
TOWN CLERK

TAX COLLECTOR

COMMUNICATIONS OFFICER (PIO)
ACCOUNTING MANAGER

ACCOUNTING TECHNICIAN

EXECUTIVE ASSISTANT

CUSTOMER SERVICE REP

SENIOR CUSTOMER SERVICE REP

OFFICE ASSISTANT

CAPITAL PROJECTS/GRANTS COORDINATOR
CLERK/COMMUNICATIONS ASSISTANT



-16 -



-17 -



-18 -



-19 -



-20 -



-21-



TOWN OF OAK ISLAND

FACILITIES
MAINTENANCE

The Facilities Maintenance Department in the

Town of Oak Island manages the upkeep, repair, 1 FACILITIES MAINTENANCE TECH II
and improvement of town buildings and public
spaces. It ensures facilities are safe, functional,
and well-maintained to support town services and
enhance community quality of life.

1 FACILITIES MAINTENANCE TECH

BUDGET HIGHLIGHTS

e Replacement truck and service bed

e Facility Analysis funding for an outside
company to assess conditions of all public
buildings
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TOWN OF OAK ISLAND

POLICE

The mission of the Oak Island Police Department
is to serve and protect the community by
delivering professional police services; officers
will enforce the law, ensure the safety of our
community, and protect the rights of all citizens
by policing with fairness and integrity. The Police
Department also oversees the Beach Services
Program.

BUDGET HIGHLIGHTS

Enhanced funding for community events and
officer training

BLET tuition and materials for new recruits
Increased salaries for recruitment and
retention

NINNabdDOAON Goa
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POLICE CHIEF

ASST POLICE CHIEF

LIEUTENANT

SERGEANT

CORPORAL

COMMUNITY RESOURCE OFFICER
DETECTIVE

PATROL OFFICER

ADMIN SUPPORT SPECIALIST
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TOWN OF OAK ISLAND

ANIMAL CONTROL

The town contracts this service to the Brunswick

County Sheriff’'s Office - Animal Protection
Services.
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TOWN OF OAK ISLAND

FIRE

The Oak Island Fire Department is a combination

department that includes dedicated volunteers : :}ISQ;EE\E[‘I:T FIRE CHIEF

and career personnel. Our responsibilities include 3 FIRE LIEUTENANT

fire suppression, technical rescue, hazardous 3 FIRE CAPTAIN

materials response, response to medical 6 FIRE ENGINEERS
emergencies at the advanced life support level 12 FIREFIGHTER

and response to other public health, safety and 1 ADMIN SUPPORT SPECIALIST

welfare conditions that threaten the Oak Island
community. We are also active in Fire Prevention

and Public Education activities. Our ultimate goal
is to protect life and property.

BUDGET HIGHLIGHTS

Addition of three Firefighter positions
Second Ocean Rescue Team

New UTV and Rescue Watercraft
Planning for new ladder truck
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TOWN OF OAK ISLAND

DEVELOPMENT SERVICES

This department is responsible for ensuring that
all development, including residential and
nonresidential, complies with the State Building
Codes, CAMA requirements, FEMA requirements,
fire codes, zoning and all other local ordinances.
These responsibilities are delivered through the
use of ordinances, plans, and regulations the Town
has adopted throughout its development, such as:
the Unified Development Ordinance, the
Comprehensive Land Use Plan, and the Oak Island
Pre-Project Vegetation Line Map.

DEVELOPMENT SERVICES DIRECTOR
SR. CODE ENFORCEMENT OFFICER
CODE ENFORCEMENT OFFICER I
CODE ENFORCEMENT OFFICER
PERMIT SPECIALIST I

PERMIT SPECIALIST

NaWNNaa

BUDGET HIGHLIGHTS

e Restructuring to include Stormwater and
Planning

e Funding to hire an outside firm to identify and
prioritize all code violations

-41 -


https://library.municode.com/nc/oak_island/codes/code_of_ordinances?nodeId=PTIICOOR_APXAUNDEOR
https://www.oakislandnc.gov/home/showpublisheddocument/278/637204965804430000
https://arcg.is/0rnDmH
https://arcg.is/0rnDmH

-42 -



-43-



- 44 -



- 45 -



TOWN OF OAK ISLAND

PLANNING

The Planning Department in the town guides land

use and development to ensure growth aligns with 1 PLANNING DIRECTOR

the community's goals. It manages zoning, reviews 1 PLANNER

devel . oot d l’ " 1 FLOOD PLAIN ADMINISTRATOR/LPO
evelopment projects, and oversees ong erm 4 ZONING TECHNICIAN

strategic  planning. By  fostering public 1 GIS ADMINISTRATOR

participation and enforcing regulations, the 1 DRONE PILOT

department helps create sustainable, attractive,
and well-organized growth.

BUDGET HIGHLIGHTS

Addition of two Zoning Technician positions
Addition of GIS Administrator

FMA Grant Administration

Bike Plan Grant Match

ADA Accessible Kayak Launch Grant Match
Drone position moved from Administration
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TOWN OF OAK ISLAND

PUBLIC WORKS
ADMINISTRATION

The Oak Island Public Works Department

performs many important functions for the Town 1 PUBLIC WORKS DIRECTOR

of Oak Island, including but not limited to: 1 ADMIN SUPPORT SPECIALIST II
facilities maintenance, fleet maintenance,

stormwater systems management, street

maintenance, street sign maintenance, public
right-of-way mowing, yard waste collection, solid
waste and recycling collection, beach trash
collection, and mosquito control.
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TOWN OF OAK ISLAND

PUBLIC WORKS
FLEET MAINTENANCE

Fleet. Malntenance is respgnsuble for serylcmg and 1 SR. EQUIPMENT MECHANIC
repairing the town’s vehicles and equipment. It 1 EQUIPMENT MECHANIC
ensures the fleet is safe, reliable, and efficiently 1 AUTOMOTIVE SERVICE AIDE

supports municipal operations.

BUDGET HIGHLIGHTS

e Replace tire changer to comply with current

safety regulations
e Replacement of fuel system from an inground
to an above ground system to include a Diesel

Exhaust Fluid station.
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TOWN OF OAK ISLAND

PUBLIC WORKS
STREETS

Public Works Streets maintains Town streets,
sidewalks, signs and performs road debris and
dead animal removal from the Town right of way
(not from personal property).

BUDGET HIGHLIGHTS

Addition of a new greenway from SE 46th - SE
31st

Replacement of truck, sweeper, and skid-steer
Funding to improve canal bulkheads

Funding for new sidewalks and increased
street paving

-58 -
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SUPERVISOR

CREW LEADER

HEAVY EQUIPMENT OPERATOR
MAINTENANCE WORKER I
MAINTENANCE WORKER



-59 -



-60 -



-61 -



-62 -



TOWN OF OAK ISLAND

PUBLIC WORKS
OPERATIONS

Public Works Operations Department s

responsible for the cleaning and maintenance of 1 SUPERVISOR

public restrooms at facilities such as the Cabana, 1 CREW LEADER

Middleton Park, as well as the application of Beach 3 MAINTENANCE WORKER I
: . . . 2 MAINTENANCE WORKER

Vitex Treatment, Mosquito Spraying operations,

and maintenance of the 67 Beach Access

Locations.

BUDGET HIGHLIGHTS

e Replacement of two mosquito sprayers and
tractor

e Additional ADA compliant Mobi-mats

e Right-of-way mowing contract
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TOWN OF OAK ISLAND

RECREATION

The Recreation Department is committed to

providing recreation and community service in the 1 RECREATION DIRECTOR
broadest possible scope to meet the recreational, 2 REC PROGRAM SUPERVISOR
cultural, and human service needs and interests of 1 REC CENTER COORDINATOR
people of all ages and abilities. The Department 1 REC CENTER ASSISTANT
provides a variety of athletic, programs, festivals,

special events, and classes for all ages and

abilities. All are welcome! "Come Recreate with

Us"!

BUDGET HIGHLIGHTS

Acquisition of 14-passenger mini bus
Renovations to add more office space in
Recreation Center

New fitness equipment

Feasibility Study for new Recreation/
Community Center
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TOWN OF OAK ISLAND

COMMUNITY
RESOURCE CENTER

Town of Oak Island’s Community Resource Center

is a congregate nutrition program and senior 2 COMMUNITY RESOURCES ASSISTANT

center where individuals 60 and over can enjoy a
well-balanced hot nutritional meal. Individuals
can also enjoy social / recreation (bingo,
rummikub, etc.) activities while attending the site
from 10:00 AM to 2:00 PM, with other special
programs listed on the monthly calendar.

BUDGET HIGHLIGHTS

e Funding included for all instructors, grease
trap building maintenance, and program
supplies

e Funding for Part-time employees (20 hours per
week)
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TOWN OF OAK ISLAND

GENERAL FUND
REVENUES

The General Fund is the cornerstone of financial
operations for the Town of Oak Island, primarily
fueled by property taxes, sales taxes, service fees,
and state and federal grants. These diverse
revenue streams enable the town to provide vital

services such as public safety, environmental
conservation, and infrastructure maintenance.
This funding structure ensures Oak Island remains
a vibrant and sustainable community for both
residents and visitors.
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TOWN OF OAK ISLAND

WATER FUND:
SERVICE & MAINTENANCE

The Oak Island Water Department provides Water

Utilities Services (30-720) and Water Maintenance 1 ADMIN SUPPORT SPECIALIST Il
(30-814). All water is purchased from Brunswick 2 METER TECHNICIAN
County. The department strives to provide a safe 1 UTILITY BILLING SPECIALIST
and efficient level of service while ensuring the e L

. . 2 CREW LEADER (UTILITIES)
Town complies with all state and federal 2 HEAVY EQUIPMENT OPERATOR
regulations. Employees handle new tap 3 UTILITY MAINTENANCE MECHANIC
installations, day-to-day maintenance, meter 1 BACKFLOW PREVENTION TECH

reading, service cutoffs and restorations, requests
for line locations and a variety of other tasks in the

daily operation of our water systems.

BUDGET HIGHLIGHTS

e Includes the cost to purchase water with no
increase in rates

e Fire hydrant replacement program to replace
100 hydrants in FY24-25

e Annual backflow testing of 1,300 backflow
VEWEES
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TOWN OF OAK ISLAND

WASTE WATER FUND: 31-820
TREATMENT & COLLECTIONS e Bt :X]o.

The purpose of the Wastewater Department is to
provide services for the Town of Oak Island by

WASTE WATER SUPERINTENDENT

collecting, containing, treating and disposing of PLAN OPERATOR ORC (SWRF)
the community's wastewater. The department PLANT OPERATOR ORC (FF)
PLANT OPERATOR

maintains thirty-four gravity lift stations, nine
vacuum stations and two wastewater treatment
plants. Along with these stations, the Wastewater
department maintains Bill Smith Park as one of the
disposal sites for treated wastewater.

UTILITY MAINTENANCE WORKER (BSP)
INSTRUMENTATION ELECTRICIAN
CREW LEADER

COLLECTION SYSTEM OPERATOR
UTILITY MAINTENANCE MECHANIC

BUDGET HIGHLIGHTS

Improvements to valves and catwalks

Chlorine basin concrete resurfacing

Process piping rehabilitation

Upgrades to vacuum pumps

Control panel replacements

Twenty-four vacuum pit packages

Vacuum put monitoring system (Pilot Program)
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TOWN OF OAK ISLAND

STORM WATER

The Stormwater Department works to find the 1 STORMWATER ADMINISTRATOR
balance between sustainable development and 1 PLAN REVIEW/INSPECTOR
maintaining a healthy ecosystem and/or 1 SW CREW LEADER

environment. The Stormwater Department’s goal g gw E;ﬁmiﬁglgrgg'l%fRATOR
is to understand, plan for, and respond to issues 1 SW MAINTENANCE WORKER

caused by development and other land uses.
Stormwater mitigation is the effort to reduce

runoff of rainwater into our streets and improve
the water quality of this runoff before it enters
natural water bodies.

BUDGET HIGHLIGHTS

e Addition of an on-call Arborist
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TOWN OF OAK ISLAND

PUBLIC WORKS
SOLID WASTE

The Town of Oak Island’s Public Works Solid Waste

department provides collection of residential leaf 1 CREW LEADER

and yard debris and also staff and maintain the 3 HEAVY EQUIPMENT OPERATOR
Disposal Convenience Site. Weekly residential

refuse and recycling services are contracted out.

A second weekly service is provided in certain

areas.

BUDGET HIGHLIGHTS

e Increased costs for collection of refuse and
recycling contracts

¢ Includes the costs of disposal at the County
landfill
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TOWN OF OAK ISLAND

PAR 3 GOLF

Oak Island Par 3 Golf is one of the best par three

courses in the region. The course is designed with 1 GREENSKEEPER
a layout that all levels of golfers can play and 2 MAINTENANCE WORKER SHGC

enjoy. Walking this unique par three offers a 8 GOLF COURSE CLUB HOUSE (PT)

relaxing stroll along lush fairways and smooth,
manicured greens, but rental carts and clubs are
available as well. Oak Island Par 3 Golf is always
open to the public with no membership required
to play.

BUDGET HIGHLIGHTS

Contract lease of golf carts
Increase advertising

Funding for FT and PT staff

New GroundsMaster lawnmower
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TOWN OF OAK ISLAND

SEWER DISTRICT
FEE FUND

Utility rates and billing fees, including water rates
and the Sewer District Fee (SDF) are determined
within the Town of Oak Island's Annual Budget.

SDFs are included on all tax bills with no credit
for the improved parcels. The SDF has always
been used for debt within the system, and will
continue to pay for the debt within the system.

The balance of water and sewer rates will
continue to pay for the operational and
maintenance items within the system. The Sewer
District Fee is an annual fee of $601.

BUDGET HIGHLIGHTS

e Noincrease in the fee for FY 24-25
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TOWN OF OAK ISLAND

SEWER ASSESSMENT
FUND

The Sewer Assessment Fund represents the ten-
year assessment that was created by Town

Council in 2013. It is used to pay down the debt
on the Wastewater System.

= JlAl =
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TOWN OF OAK ISLAND

ACCOMODATIONS
FUND

The Town of Oak Island levies an occupancy tax on
all rentals of hotel/motel rooms, homes, cottages
or other lodging facilities that are rented to the
same person for less than 90 continuous days.
This tax on accommodations is currently levied at

5% of gross receipts. 3% of which goes to this fund
for tourism-related activities.

Funding for the Beach Services and volunteer
Beach Ambassador programs are provided from
this fund.
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TOWN OF OAK ISLAND

BEACH
ACCOMODATIONS FUND

The Town of Oak Island levies an occupancy tax on
all rentals of hotel/motel rooms, homes, cottages
or other lodging facilities that are rented to the
same person for less than 90 continuous days.
This tax on accommodations is currently levied at
5% of gross receipts, 2% of which goes to this fund

for beach protection and re-nourishment. Dune
maintenance is provided where needed
throughout the year and the remainder is referred
to the Beach Nourishment Fund for the
renourishment of the sand.

-152 -



-153 -



- 154 -



-155-



TOWN OF OAK ISLAND

BEACH 47-746
NOURISHMENT FUND

The Beach Nourishment Fund is dedicated to
preserving and enhancing our beautiful shoreline.
The 2023 tax rate will be set at $0.16 per $100 of
property value, with $0.13 allocated to the
General Fund and $0.03 directed towards this
Beach Nourishment Fund. This fund supports

critical projects aimed at combating erosion,
maintaining safe and enjoyable beach access, and
protecting our coastal ecosystems. By investing in
this fund, we ensure the continued vitality of our
beaches, bolster property values, and sustain the
natural beauty that defines our town.
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TOWN OF OAK ISLAND

PIER COMPLEX

801 Ocean, Oak Island's premier oceanfront
venue, is the ideal location for all types of
celebrations and events. Open year round, this
inviting event space hosts weddings, social, and
corporate events and can accommodate up to
200 guests.

The Oak Island Pier is a favorite destination for
residents and visitors. Originally built more than
65 years ago, the Pier was rebuilt and reopened in
2019, and is currently named as North Carolina's
highest pier.
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TOWN OF OAK ISLAND

PARKING FUND

The Town of Oak Island currently provides 1,366
parking spaces across 65 Beach Access Locations,
more than any other island community in the
Carolinas. In January 2023, the Oak Island Town
Council voted to begin a Paid Parking program
during the busier spring and summer months, to
help with the improvement, maintenance, and
addition of these spaces, as well as to reduce

congestion from unregulated right-of-way
(streetside) parking. A dedicated 15% is to
maintain signs, bumpers and parking lots and 35%
is dedicated to street paving, while the remaining
50% is referred to the General Fund. The program
is managed by contracted vendor, Otto Connect
through their proprietary SurfCast application.
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https://www.oakislandnc.gov/residents-visitors/beach-information/beach-water-access-locations
https://www.ottoconnect.us/our-cast
https://www.surfcast.us/
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TOWN OF OAK ISLAND

CAPITAL RESERVE
FUND

A capital reserve fund is a savings account
established to set aside money for future capital
expenses, such as infrastructure projects,
equipment purchases, or facility upgrades. This
fund helps ensure that the town can finance

significant investments without needing to borrow
extensively or raise taxes suddenly. A total of
$379,824 is to be transferred in to this Capital
Reserve Fund.
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TOWN OF OAK ISLAND

SUPPLEMENTAL
INFORMATION
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