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Environmental Advisory Committee (EAC) Minutes  

March 14, 2024 
 

 
Present: Margaret Johnson (Chairperson), Lee Maxwell (Vice Chairperson), Elise Snavely, Allen Dearry, 

Sue Davidson, David Sonnenfeld, Jewelean Mustard, Vacant, Vacant  

Absent: None 

Staff: Brady Golden, Rick Patterson 
Guests Hon. Bill Craft, Maureen Burns, Amanda Burns  

 

Meeting called to order at 0830hrs. 
➢ Motion to Accept Meeting Agenda-       1. Sue Davidson    2. Elise Snavely 

Approved: 5 of 7 Approved 

➢ Motion to Accept September 2023 Minutes-  1. Lee Maxwell  2. Sue Davidson     

Approved Unanimously 

 

Open Discussion 
➢ Discussion of February 13th Event- Cancellation of EAC Briefing to the Oak 

Island Town Council- The EAC Chairperson, Margaret Johnson, facilitated a 

discussion between the Hon. Bill Craft, attending town staff and EAC members.  

 

Mr. Craft started the discussion by describing the town manager’s called meeting at 

approximately 1:30 pm on Feb 13, regarding his confusion of the EAC presentation 

(see Appendix 1) to Town Council planned for later that evening regarding the 

Sustainable Economic Development (SED) .David Kelly (Town Manager), Lisa Stites 

(Town Clerk), Rick Patterson (Stormwater Chief), Brady Golden, and Councilman 

Bill Craft attended that meeting in person. Councilman Bob Ciullo attended the 

meeting by phone. EAC was not represented. The Town Manager had the view that 

EAC was not staying within the bounds of their mission statement and that the EAC 

mission is to support the stormwater initiatives and Tree City initiatives, and 

initiatives approved by TC. Two initiatives approved by TC, Plastic Straws and 

Living Shoreline, were not included. It was determined that neither the TC nor the 

Town Manager canceled the planned February 13th EAC briefing to Town Council, 

but it was an executive decision by the Chair in light of the confusion surrounding the 

matter and Mr. Craft’s opinion that he thought some other Town Council members 

also viewed the EAC briefing - the SED portion of the briefing - as negative/hostile 

and "poisoning the air." She stated she was trying to keep EAC within TC, Town 

Manager, and as well as her perceived EAC mission statement bounds as expanded by 

TC with the other approved initiatives and to avoid further diminishment of  the good 

will the EAC has gradually created with them.  

 

A discussion ensued with each committee member responding to the situation as 

outlined by Mr. Craft. Some EAC members believe that the intent of the EAC 

briefing was misinterpreted and not fully or fairly represented to TC or town staff. 

The SED portion of the EAC briefing was meant to: (1) explain the genesis of SED, 

(2) to be forwarding thinking as a more responsible-environmentally friendly way 
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forward in land development, (3) to present SED educational ideas, and (4) to explain 

the possible beneficial financial and technical assistance opportunities regarding SED.  

It was never meant to be hostile or to imply TC or Town Staff were not being 

responsible stewards of Oak Island. No clarification of issues with the EAC briefing 

was requested from the EAC briefers even though Mr. Craft stated that he was 

informed of the Feb 13 1:30pm meeting on Feb 12. They also believe that the EAC 

has stayed within the posted EAC mission statement as represented on the Oak Island 

Town Website. 

 

Bottomline is that: (1) the overall communication process, both within EAC and 

between EAC and town staff/council, is broken or ineffective; (2) The EAC mission 

statement (i.e., as posted on the Oak Island Website), as perceived by TC and Town 

Staff, and the EAC members, do not align. It should be noted that EAC has previously 

provided a draft revised charter to town staff; this was also included in the aborted 

Feb13 presentation to TC; and (3) EAC members are volunteers. As such they should 

be respected as volunteers for their contribution of their time and talent. Town 

Council should be afforded the same by the EAC members. And the town staff should 

be afforded the same by EAC members. In the February 13th briefing cancellation 

incident there was a lack of communication and respect to volunteers.    

 

Staff Report 

➢ Mr. Brady Golden- He reported that an EAC related Brochure needs updated at the 

Oak Island Recreation Center.  

 

➢ Mr. Rick Patterson (Stormwater Chief)- Rick attended the EAC meeting and 

provided brief updates on his projects: contractor outreach program, Friends of 

Stormwater awards initiative, and the Tree City USA initiative.  Rick stated that he 

wants EAC “to provide troops on the ground” for his stormwater work.  

 

 

Old Business  

➢ Arbor Day- Planning- Arbor Day is on April 26th and will be celebrated in 

conjunction with Tree City USA events. The team led by Elise Snavely (EAC) has 

met twice to plan the Arbor Day celebration. The celebration will be held at the Oak 

Island Nature Center in late afternoon from 3:30 -6:30 pm. The Recreation Center 

will provide chair and tables. There will be about eight (8) organizations setting up 

informational tables (e.g., Tree Peace, Citizens for Responsible Growth, Brunswick 

County Master Gardeners, …etc.). The EAC Arbor Day team is planning a scavenger 

hunt, tree related craft, and a tree planting. The event has been advertised using a 

number of advertising outlets (e.g., OKI Town Calendar, EAC website, The State Port 

Pilot, …etc.). More to come. (Elise Snavely, Jewelean Mustard, David Sonnenfeld) 

 

➢ NCCF- Living Shoreline March 9th Event - The March 9th Living Shoreline was 

well attended and successfully completed. There were 15 volunteers who picked up 

about 100lbs of trash and reset 200 linear feet of Oyster bags during a lull in the rain. 

A reporter from The State Port Pilot chronicled the event in their March 13th paper. 
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Photographs from the event will be posted on the EAC webpage. The next cleanup 

event will be on May 4th (May the Force be with you). Reference the schedule on the 

EAC website for the future cleanup events. 

 

Elise Snavely is working with Scott Thornall, Public Works Director, to get the 

current oyster bags upgraded to a more wake resilient option. The current oyster bags 

are deteriorating due to a high wake action on the Intercoastal Waterway (IW).  More 

to come. 

 

The approved 2024 Living Shoreline maintenance schedule was added to the EAC 

webpage. (Elise Snavely) 

➢ EAC Sustainable Economic Development (SED) Team (Lee Maxwell, Jewelean 

Mustard, Allen Dearry) – Green Growth Toolbox (GGT)- GGT is a 

guide/framework to provide North Carolina counties, towns, and cities with tools for 

growth that conserves wildlife and natural resources. Lee contacted Alisa Davis from 

the NC Wildlife Resources Commission (NCWRC) to inquire about the next offering 

of the GGT training. Once Lee finds out when the next offering will be presented, 

near the end of April 2024, he will inform EAC. For more information on GGT 

reference the NCWRC website (ncwildlife.com >> Conserving >Programs >Green 

Growth Toolbox) (Lee Maxwell) 

o  

➢ EAC Vacancies- As of the March EAC meeting there are two (2) open EAC 

vacancies.  

 

New Business  

None. 

Meeting was Adjourned at 10:30 am  

Motion: There was a Motion made to adjourn the March 2024 EAC meeting. The 

motion was made by Sue Davidson and seconded by Jewelean Mustard.  Approved- 

Unanimously.   

 

Minutes compiled and submitted by: David Sonnenfeld 

 

 

Appendix 1: EAC_3 Meeting Minutes Appendix _132024 TC 

Brief_031424  

Appendix 2: The State Port Pilot article regarding March 9th Living 

shoreline cleanup at Veteran’s Park. 
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