NOTE: Some reports were unavailable
due to software transition



Structure Fire 24 4
Medi€al Calls#
Lift Assist/Service Calls - 20

Water Rescue Calls*®S"
Motor Vehicle Accidents - 2

Fire Alarms - 9
Cardiac Arrest - 3

Training Hours - 956

Chief 180 - 13
Engine171-40
Engine 173 - 33

QRV190-2

QRV- 19138

SKI193-1
Ladder 161 - 15

Total Responses - 160




2023/2024 FEE COLLECTION REPORT DSD FEE COLLECTION REPORT PAGE 1

COMPARISON Fiscal Year 2023/2024
DESCRIPTIONS FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES
BUIDLING FEES COLLECTED Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
Residences $ 35,501.85 | $ 42,373.00 | $ 42,208.50 | $ 27,539.13 [ $ 36,940.35 | $ 22,961.50 | $ 22,421.00 | $ 29,510.50 | $ 40,303.50
Commercial Buildings $ 4,600.00 | $ - 13 - % - 13 - |9 - |9 - |9 - |3 -
Commercial Repairs/ Additions $ 450.00 | $ 4,150.00 | $ 3,207.50 | $ 7,900.00 | $ 1,400.00 | $ 850.00 | $ 8,950.00 | $ - $ 8,850.00
Modular Homes $ - $ - $ - $ - $ - $ 1,557.00 | $ - $ - $ 1,320.00
Mobile Homes $ - |9 - |9 - |9 - |9 - |9 - |83 - |9 - 13 450.00
Repairs/ Additions/ Alterations $ 3,125.00 | $ 5347.38 | $ 3,553.00 | $ 3,750.00 | $ 6,388.30 | $ 3,068.00 | $ 7,053.00 | $ 7,867.00 | $ 5,560.00
Docks/Piers/Bulkheads/ Lifts $ 375.00 | $ - $ 250.00 | $ 500.00 | $ 750.00 | $ 125.00 | $ 250.00 | $ 750.00 | $ 500.00
Demolition $ 600.00 | $ 800.00 | $ 400.00 | $ 400.00 | $ 400.00 | $ 800.00 | $ 200.00 | $ - $ 600.00
Relocation of House $ - |9 - |9 - |9 - |9 - $ - |9 - |3 -
Trade Building Permits $ 2,655.00 | $ 3,397.80 | $ 2,320.40 | $ 3,100.00 | $ 3,700.00 | $ 4,875.00 | $ 3,374.40 | $ 3,625.00 | $ 5,683.40
Pool Permits $ 900.00 | $ 3,150.00 | $ 1,350.00 | $ 1,650.00 | $ 2,400.00 | $ 1,500.00 | $ 3,000.00 | $ 2,400.00 | $ 1,350.00
Trade Permits (Electrical Mechanical Plumbing) $ 13,763.00 | $ 20,375.00 | $ 18,250.00 | $ 13,525.00 | $ 14,875.00 | $ 14,400.00 | $ 17,400.00 | $ 16,700.00 | $ 18,300.00
Fire Inspection Permits $ 700.00 | $ 800.00 | $ 1,200.00 | $ 1,000.00 | $ 800.00 | $ 300.00 | $ 1,200.00 | $ 1,300.00 | $ 300.00
Reinspection Fees $ 1,440.00 | $ 720.00 | $ 1,200.00 | $ 1,360.00 | $ 1,440.00 | $ 800.00 | $ 960.00 | $ 1,360.00 | $ 1,680.00
Homeowner's Recovery Fund $ 230.00 | $ 340.00 | $ 260.00 | $ 240.00 | $ 240.00 | $ 160.00 | $ 190.00 | $ 240.00 | $ 270.00
TOTAL $ 64,339.85 | $ 81,453.18 | $ 74,199.40 | $ 60,964.13 | $ 69,333.65 | $ 51,396.50 | $ 64,998.40 | $ 63,752.50 | $ 85,166.90 | $ - $ - $ -
OTHER FEES COLLECTED
Real Estate Sign Collection $ - % 25.00 | $ - % 25.00 | $ - % - 1% - % - 1% -
Development (E&G) $ 1,600.00 | $ 3,400.00 | $ 1,000.00 | $ 2,200.00 | $ 2,400.00 | $ 1,000.00 | $ 2,500.00 | $ 2,500.00 | $ 1,900.00
Zoning $ 1,890.00 | $ 4,410.00 | $ 2,050.00 | $ 3,390.00 | $ 3,670.00 | $ 1,420.00 | $ 5,790.00 | $ 4,960.00 | $ 5,725.00
CAMA Permit Fees $ 200.00 | $ 500.00 | $ 700.00 | $ 600.00 | $ 500.00 | $ 600.00 | $ 1,100.00 | $ - $ 800.00
Planning BOA /PB $ 700.00 | $ 650.00 | $ - $ 2,475.00 | $ 300.00 | $ 1,375.00 | $ - $ 3,725.00 | $ 1,150.00
Storm Water plan fees $ 13,350.00 | $ 29,100.00 | $ 10,200.00 | $ 17,700.00 | $ 20,400.00 | $ 12,250.00 | $ 22,150.00 | $ 21,200.00 | $ 16,050.00
Water/Sewer fees $ 131,200.00 | $ 267,221.00 | $ 138,285.00 | $ 105,836.72 | $ 227,900.00 | $ 80,007.44 | $ 99,876.00 | $ 110,948.00 | $ 211,564.72
TOTAL $  148,940.00 | $ 305,306.00 [ $ 152,235.00 [ $ 132,226.72 | $ 255,170.00 | $ 96,652.44 [ $ 131,416.00 | $ 143,333.00 | $ 237,189.72 | $ - $ - $ -
TOTAL FEES COLLECTED $ 213,279.85 |$ 386,759.18 [ $ 226,434.40 [ $ 193,190.85 | $ 324,503.65 | $ 148,048.94 | $ 196,414.40 | $ 207,085.50 [ $ 322,356.62 | $ - $ - $ -
CONVIENCE FEES - CREDIT CHARGE $ 482.20 | $ 2,329.21 | $ 1,798.62 | $ 1,007.33 | $ 2,213.25 [ $ 923.21 | $ 1,504.31 | $ 902.85 | $ 1,314.93 | $ - s - |8 -
TOTAL BUILDING FEES COLLECTED FY23/24 | g 61560451 FIREFEES| ¢ 700,00
TOTAL OTHER FEES COLLECTED FY 23/24 $ 1,602,468.88 WATER /SEWER FEES| $ 1,372,838.88 STORMWATER FEES| $ 162,400.00 ZONING FEES| $ 67,230.00
TOTAL ALL FEES COLLECTED FY 23/243 $ 2,218,073.39
TOTAL CONVIENCE FEES COLLECTED 23/24 $ 12,475.91

Reporting period from July 1, 2023 through June 30, 2024

IFEE COLLECTION 23-24FY vs 22-23FY (Building and Convience fees only) 9 MONTH COMPARISON UuP 10.22%
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COMPARISON Fiscal Year 2022/2023
DESCRIPTIONS FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES FEES
BUIDLING FEES COLLECTED Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
Residences $ 24,620.41 | $ 43,329.97 | $ 29,859.50 | $ 29,859.50 | $ 32,769.63 | $ 33,520.45 | $ 16,036.50 | $ 27,753.82 | $ 30,300.20
Commercial Buildings $ - $ - $ - $ - $ 7,400.00 | $ 5,450.00 | $ - $ - $ 15,800.00
Commercial Repairs/ Additions $ - $ 2,075.00 | $ 525.00 | $ 525.00 | $ 425.00 | $ - $ 7,000.00 | $ 150.00 | $ 9,750.00
Modular Homes $ 3,243.00 | $ - $ 1,586.50 | $ 1,586.50 | $ 2,587.00 | $ - $ - $ - $ -
Mobile Homes $ - 18 - 18 - 1% - s 650.00 | $ 1,950.00 [ $ - 13 - 1% -
Repairs/ Additions/ Alterations $ 6,850.74 | $ 2,837.44 | $ 2,97248 | $ 297248 | $ 1,857.00 | $ 4,431.50 | $ 3,898.00 | $ 5,222.00 | $ 5,848.10
Docks/Piers/Bulkheads/Lifts $ - $ 125.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 525.00 | $ 750.00 | $ 625.00
Demolition $ 800.00 | $ 400.00 | $ 600.00 | $ 600.00 | $ 200.00 | $ 400.00 | $ 200.00 | $ - $ 600.00
Relocation of House $ - $ 750.00 | $ - $ - |$ - |$ - $ - % - $ -
Trade Building Permits $ 3,125.00 | $ 3,905.00 | $ 1,675.00 | $ 1,675.00 | $ 342720 | $ 3,680.00 | $ 3,150.00 | $ 2,781.00 | $ 5,525.00
Pool Permits $ 2,250.00 | $ 1,200.00 | $ 1,500.00 | $ 1,500.00 | $ 2,700.00 | $ 1,500.00 | $ 1,950.00 | $ 3,300.00 | $ 2,850.00
Trade Permits (Electrical Mechanical Plumbing) $ 18,600.00 | $ 16,725.00 | $ 13,600.00 | $ 13,600.00 | $ 10,219.00 | $ 11,600.00 | $ 12,000.00 | $ 19,450.00 | $ 20,450.00
Fire Inspection Permits $ 700.00 | $ 1,500.00 | $ 1,100.00 | $ 1,100.00 | $ 500.00 | $ 600.00 | $ 500.00 | $ 190.00 | $ 1,400.00
Reinspection Fees $ 555.00 | $ - |3 - |9 - |9 - |3 320.00 | $ 160.00 | $ - |9 240.00
Homeowner's Recovery Fund $ 260.00 | $ 340.00 | $ 230.00 | $ 230.00 | $ 220.00 | $ 280.00 | $ 130.00 | $ 1,900.00 | $ 240.00
TOTAL $ 61,004.15 | $ 73,18741 | $ 53,898.48 | $ 53,898.48 | $ 63,204.83 | $ 63,981.95 | $ 45,549.50 | $ 61,496.82 | $ 93,628.30 | $ - $ - $ -
OTHER FEES COLLECTED
Real Estate Sign Collection $ - $ - $ - $ - $ 25.00 [ $ 50.00 $ 100.00 | $ 50.00
Development (E&G) $ 3,200.00 | $ 2,000.00 | $ 5,816.00 | $ 5,816.00 | $ 3,400.00 | $ 2,300.00 | $ 2,100.00 | $ 2,922.00 | $ 1,600.00
Zoning $ 2,170.00 | $ 2,210.00 | $ 1,800.00 | $ 1,800.00 | $ 2,260.00 | $ 1,525.00 | $ 2,190.00 | $ 1,980.00 | $ 3,500.00
CAMA Permit Fees $ 2,500.00 | $ 400.00 | $ 700.00 | $ 700.00 | $ 500.00 | $ 300.00 | $ 600.00 | $ 500.00 | $ 300.00
Planning BOA /PB $ - $ 2,116.00 | $ - $ - $ 300.00 | $ 1,500.00 | $ 350.00 | $ - $ 1,500.00
Storm Water plan fees $ 1,300.00 | $ 7,850.00 | $ 21,300.00 | $ 21,300.00 | $ 25,450.00 | $ 11,250.00 | $ 14,000.00 | $ 23,750.00 | $ 18,000.00
Water/Sewer fees $ 14569172 | $ 180,016.00 | $ 55,942.00 | $ 55,942.00 | $ 144,518.00 | $ 154,702.00 | $ 57,492.00 | $ 114,212.00 | $ 201,002.00
TOTAL $ 154,861.72 [ $  194,592.00 | $ 85,558.00 | $ 85,558.00 | $ 176,453.00 | $ 171,627.00 | $ 76,732.00 [ $ 143,464.00 | $ 225,952.00 | $ - $ - $ -
TOTAL FEES COLLECTED $ 215,865.87 [ $ 267,779.41 | $ 139,456.48 | $ 139,456.48 | $ 239,657.83 | $ 235608.95 |$ 122,281.50 | $ 204,960.82 | $ 319,580.30 | $ - $ - $ -
CONVIENCE FEES - CREDIT CHARGE $ s s s s s T3 T3 T3 s s I3 -
TOTAL BUILDING FEES COLLECTED FY22/23 | g 569,849.92 FIREFEES |$  7,590.00
TOTAL OTHER FEES COLLECTED FY 22/23 $ 1,314,797.72 WATER /SEWER FEES| $ 1,109,517.72 STORMWATER FEES| $  144,200.00 ZONING FEES| $ 61,080.00
TOTAL ALL FEES COLLECTED FY 22/23 $ 1,884,647.64
TOTAL CONVIENCE FEES COLLECTED 22/23 | $ - | | | |

Reporting period from July 1, 2022 through June 30, 2023




Town of Oak Island
2023/2024 FY Permits and Inspection

Report
2023/2024Permits July Aug. Sept. Oct. Nov. Dec. Jan Feb. Mar. Apr. May June Totals
Single Family 21 25 23 17 20 14 13 18 24 175
Commercial 1 0 0 0 0 0 0 0 0 1
Comm. Repairs 3 3 4 2 1 3 5 0 3 24
Mobile Homes 0 0 0 0 0 0 0 0 1 1
Docks/Piers 3 0 2 4 5 1 2 5 3 25
Demo 3 4 2 2 2 4 1 0 3 21
E&G Development 16 33 10 22 24 10 25 25 19 184
Trade Bldg. 19 23 16 22 24 35 19 24 34 216
Electrical 103 149 114 93 103 118 137 115 101 1033
Mechanical 47 80 81 52 39 18 58 53 49 477
Plumbing 13 22 26 22 17 10 5 23 21 159
Plumb/Sewer Sys 0 1 1 0 3 1 0 1 1 8
Repairs/Additions 6 12 7 8 10 9 13 15 11 91
Fire 7 8 11 10 8 3 11 13 3 74
Zoning 26 57 31 44 50 26 74 70 90 468
Misc. Bldg. 6 21 8 11 16 10 20 16 9 117
Irrigation Meters 13 20 15 10 10 9 10 11 13 111
TOTAL PERMITS 287 458 351 319 332 271 393 389 385 3185
Total permits w/o
Sewer System 287 457 350 319 329 270 393 388 384 3177
Total Inspections July 1348 | 1277 | 1381 | 1445 | 1763 13104
2023 / June 2024 1520 1581 1408 1381 ,
|Buidling permits FY 2023/2024 compared to FY 2022/2023 without sewer permits -0.47%
|Building permits FY 2023/2024 compared to FY 2022/2023 -0.69%
|Sewer permits FY 2023/2024 compared to FY 2022/2023 -46.67%
Inspections FY 2023/2024 compared to FY 2022/2023 -18.40%
SFR permits FY 2023/2024 compared to FY 2022/2023 1.74%




Town of Oak Island
2024 CY Building Permits and Inspections

2024 Permits Jan Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. ([Totals

Single Family 13 18 24 55
Commercial 0 0 0 0
Comm. Repairs 5 0 3 8
Mobile Homes 0 0 1 1
Docks/Piers 2 5 3 10
Demo 1 0 3 4
E&G Development 25 25 19 69
Trade Bldg. 19 24 34 77
Electrical 137 115 101 353
Mechanical 58 53 49 160
Plumbing 5 23 21 49
Plumb/Sewer Sys 0 1 1 2
Repairs/Additions 13 15 11 39
Fire 11 13 3 27
Zoning 74 70 90 234
Misc. Bldg. 20 16 9 45
Irrigation Meters 10 11 13 34
TOTAL PERMITS 393 389 385 0 0 0 0 0 0 0 0 0 1167
Total permits w/o Sewer

System 393 388 384 0 0 0 0 0 0 0 0 0 1165
Total Inspections Jan. -

Dec 2024 1,381 1445 1763 4,589
|Building permits 2024 CY compared to 2023 CY without sewer permits 7.47%|
|Building permits 2024 CY compared to 2023 CY with sewer permits 7.26%|
[Sewer permits 2024 CY compared to 2023 CY -50.00%|
[Inspections 2024 CY compared to 2023 CY -8.49%|

|SFR permits 2024 CY compared to 2023 CY 30.95%|




Public Works Department Monthly Report
MARCH 2024
TOTAL RECORDED WORK ORDERS FOR MARCH: UNKNOWN DUE TO SOFTWARE
TRANSITION

SOLID WASTE

2-26-2024 THRU 3-10-2024.

BRUSH COUNT 775 LOADS - 19,375 YDS

LEAF COUNT 303 LOADS — 7575 YDS

BRUSH & LEAVES IN ZONE 2. LEAVES ABOUT 3 DAYS BEHIND THE BRUSH.

WEEKLEY DUTIES: CONVENINECE SITE CLEANUP, VEHICLE MAINTENANCE & SPECIAL
HAULING FOR TOWN PROJECTS.

EQUIPMENT:

SW2 GRAPPLE TRUCK STILL OUT FOR REPAIRS.

MAINTENANCE ON LOADER & SW1 & SW7 & SW8.

SPECIAL PICK UP’S:

HAULED TWO LOADS OF TRASH TO THE LANDFILL.

HAULED TWO LOADS OF BRUSH FROM THE CABANA FOR THE STREET DEPARTMENT.
HAULED TRASH AWAY FROM NE NORTON.

HAULED AWAY A TREE FROM 70TH FOR THE STREET DEPARTMENT.

TOOK SW10 TO VELOCITY TO CHECK A ENGINE NOISE.

3-11-2024 THRU 3-24-2024.

BRUSH COUNT 797 LOADS - 20,350 YDS

LEAF COUNT 325 LOADS — 8125 YDS

BRUSH & LEAVES IN ZONE 2.

WEEKLEY DUTIES: CONVENINECE SITE CLEANUP, VEHICLE MAINTENANCE & SPECIAL
HAULING FOR TOWN PROJECTS.

EQUIPMENT:

SW2 GRAPPLE TRUCK STILL OUT FOR REPAIRS.

MAINTENANCE ON LOADER & SW1 & SW7 & SW8.

SPECIAL PICK UP’S:

HAULED TWO LOADS OF TRASH TO THE LANDFILL.

HAULED FIVE LOADS OF SAND TO BILL SMITH PARK

HAULED TREE AWAY FROM SE 49™ STREET THAT CAME OFF THE BEACH.
HAULED AWAY LUMBER FROM SE 59™ STREET.

KIPLINE YOUNG HELPED WITH BEACH TRASH MONDAY 3/18/24.

FACILITIES
3-1thru 3-31
1-fixed lights at town hall, bulbs
2-fixed sink at station #3
3-took apart a chair, got box to send chair back
4-put 2 small file cabinets together
5-called guy to come fix doors at town hall
6-checked pub svcs monthy check
7-built 4 wooden benches7ft
8-rehung shelf at center
9-checked lights at pier they have been ordered
10-checked lights at council chambers blast out dean fixed



11-took out new benches to bill smith park and Templeton Park
12-worked on 2 doors at Bill Smith Park to make them open and close better
13-brought boxes to airport to be burned from town hall
14-checked out picnic table at rec.

15-put desk together for town hall

16-put 2 chairs and 1 file cabinet together

17-2 more chairs put together for town hall

18-put new mats down at town hall

19-put tarps back up at splash pad

20-moved tables from 801 to rec

21-removed picnic table from rec took to dump

22-fixed toilet seat at 801

23-put 2 more tables together

24-replaced board at McGlamery

25-checked street ends made list for Admin

26-removed benches from pier

27-had keys made for employee at town hall

OPERATIONS

2-26-2024 THRU 3-10-2024

DAILY DUTIES — GENERAL GROUNDS MAINTENANCE; TRASH PICKUP AT PARKS; TRIMMING;
TREATING; MOWING.

WEEKLY DUTIES — CLEARING HANDICAP MATS/WALKWAY'S; CONVENIENCE SITE
MANAGEMENT; BALLFIELD PREP FOR PLAY; 46™ ST. PARK TRASH CANS EMPTYING; 801
OUTSIDE CLEANING FOR EVENTS

AD-HOCK DUTIES — SPRAYING ROUND UP AROUND BUILDINGS & TENNIS COURTS. BLOW
OFF NATURE CENTER & REGISITERED PARK. WIND SCREENS NEEDED TO BE PUT BACK
UP AFTER WINDSTORM. STARTED WORKING ON BEACH ACCESSES FROM THE WEST END
TO THE EAST END 2/27/2024. CRAB DOCK AREA TRIMMING & STONE ADDED TO THE
WALKWAY. WORK ON BEACH ACCESSES FROM MIDDLETON GOING EAST, (BUMPERS &
SIGNS & SPRAYING ROUND UP& POST AND ROPE & BIKE RACKS). SPRAY BALLFIELD
WITH ROUND FROM BOARDLEAF. BUILD A 15’x5°x5> WOODEN FRAME TO HOLD THE
CORE SAMPLES AT THE AIRPORT SHOP. USE THE NEW UTV VEHICLE AND SPRAYER TO
GO AROUND SPRAYING ROUND UP WHERE NEEDED. CLEAN UP AN AREA AT THE
AIRPORT SHOP FOR MORE STORAGE. MOWING & EDGING & BLOWING 3” INCH IN
HEIGHT- TOWN HALL & MIDDLETON PARK. REMOVE ALL WEEDS IN BEDS AND SPRAY
WERE NEEDED.

WORK ORDER COMPLETION — WO #0005446 - OLD TEEN CNTR - CLEAN OUT - WO #00005453 -
SE 69 ACCESS — DEBRIS - WO #00005455 - BALLFIELD - LINE FOR PLAY - WO #0005460 - 64TH
ACCESS - POST —

3-11-2024 THRU 3-24-2024
DAILY DUTIES — GENERAL GROUNDS MAINTENANCE; TRASH PICKUP AT PARKS; TRIMMING;
TREATING; MOWING.




WEEKLY DUTIES — CLEARING HANDICAP MATS/WALKWAYS; CONVENIENCE SITE
MANAGEMENT; BALLFIELD PREP FOR PLAY; 46™ ST. PARK TRASH CANS EMPTYING; 801
OUTSIDE CLEANING FOR EVENTS

AD-HOCK DUTIES — SPRAYING ROUND UP AROUND BUILDINGS & TENNIS COURTS. BLOW
OFF NATURE CENTER & REGISITERED PARK. WIND SCREENS NEEDED TO BE PUT BACK
UP AFTER WINDSTORM. STARTED WORKING ON BEACH ACCESSES FROM THE WEST END
TO THE EAST END 2/27/2024. CRAB DOCK AREA TRIMMING & STONE ADDED TO THE
WALKWAY. WORK ON BEACH ACCESSES FROM MIDDLETON GOING EAST, (BUMPERS &
SIGNS & SPRAYING ROUND UP& POST AND ROPE & BIKE RACKS). SPRAY BALLFIELD
WITH ROUND FROM BOARDLEAF. BUILD A 15°X 5°X 5 WOODEN FRAME TO HOLD THE
CORE SAMPLES AT THE AIRPORT SHOP. USE THE NEW UTV VEHICLE AND SPRAYER TO
GO AROUND SPRAYING ROUND UP WHERE NEEDED. CLEAN UP AN AREA AT THE
AIRPORT SHOP FOR MORE STORAGE. MOWING & EDGING & BLOWING 3” INCH IN
HEIGHT- TOWN HALL & MIDDLETON PARK. REMOVE ALL WEEDS IN BEDS AND SPRAY
WERE NEEDED. PICKLEBALL COURTS ARE BEING RESURFACED (REMOVE ALL BENCHES
& BROOMS & TOOLS & NETS & LOOSE STONE AROUND THE EDGES). BUILD A 4X4 FRAME
BEHIND THE LOOSE STONE TO HOLD IT FROM GETTING ON THE COURTS. LEVEL ALL
STONE TO THE TOP OF THE 4X4 FRAMES. BUY 2 CU. YARDS OF BROWN STONE TO TOP
DRESS THE BED. REMOVE OVER TEN TIRES FROM THE WEST END BEACH. INTERVIEW
THREE NEW EMPLOYEES FOR OPERATIONS DEPARTMENT POSITIONS. REMOVE TIRES
FROM THE POINT OUT ON THE BEACH. START TURNING ON THE TOWNS IRRIGATION
SYTEMS AND CHECK FOR BROKEN LINES OR IRRIGATION HEADS. THEN REPAIR AS
NEEDED. REMOVE SAND OUT OF SW KEZIAH STREET AND BRING TO THE AIRPORT SHOP.

WORK ORDER COMPLETION — WO #0005446 - OLD TEEN CNTR - CLEAN OUT - WO #00005453 -
SE 69 ACCESS — DEBRIS - WO #00005455 - BALLFIELD - LINE FOR PLAY - WO #0005460 - 64TH
ACCESS — POST - WO #00005463 - WEST END — TIRES

WO #00005465 - VETS PK — TRASH - WO #00005471 - REC CNTR — TRASH - WO #00005473 - 801 -
TRASH TRUCK - WO #00005474 - E 67 ACCESS — TIRE - WO #00005476 - PUMP HSE - CLEAN UP -
WO #00005477 - 723 W PATH - POST/ROPE - WO #00005478 - STATION 1 — DIRT - WO #00005479 -
BARBEE — IRRIGATION -

DIRECTOR/ADMINISTRATIVE

2-1-24 THRU 2-29-24

DIRECTOR DUTIES — ATTENDANCE OF MEETINGS (BI-WEEKLY STAFF, MONTHLY PARKS
ADVISORY, MONTHLY BEACH PRESERVATION & MONTHLY COUNCIL MEETINGS);
WORKING ON 25-26 FY BUDGETS

ADMIN DUTIES — 106 PHONE CALLS TAKEN; 31 VISITORS IN OFFICE; DON’T KNOW HOW
MANY REGULAR WORK ORDERS — TYLER DOWN; 22 FLEET WORK ORDERS; TRYING TO
WORK ON BUDGETS, BUT EDMUNDS HAS BEEN DOWN FOR 3 DAYS

STREET DIVISION

2-26-24 THRU 3-3-24

801 DUTIES

PICKUP PARTS FOR JD TRACTOR BROOM

RAKE PLACE STREETS WITH KABOTA TRACTOR
ASPHALT @ SE 61 ST, NE 57TH




FORM SIDEWALK @ SE 20@ OKI DR.

TRIP TO LELAND TO PICKUP KENWORTH, MANIFOLD REPAIR
STARTED PARKING PROJECT @ THE CABANA AREA 46TH SE
ADDED ABC,57 IN ALLEY @ NE 61ST ,SEWER REPAIR

3-4-24 THRU 3-10-24

801 DUTIES

DOA CAT @ 11THE. @ OAK DR.

REMOVING SAND @ CABANA SITE FOR PROJECTS

ADDING ABC TO RADIUSES E&W OKI DR.

REPAIR ARROW SIGN ON 211 HWY SIGN @ MIDDLETON
REMOVE TREE FROM SE 64TH ON BEACH

DOA DEER 2ND W. OKI DR.

3-11-24 THRU 3-17-24

801 DUTIES

PAINTING HANDICAP BUMPERS

CABANA PARKING PROJECT

INSTALL NEW TREE CITY SIGN @ PUBLIC SERVICE BUILDING
SWEEPING BIKE PATH WITH JD TRACTOR

UNLOAD SUPPLIES FOR PICKLE BALL COURT S PROJECT
ADDING ABC TO RADIUS ON OKI DR.

HAULING STONE MARTIN MARIETTA

OPENING THE 20TH E. WALKOVER PROJECT

3-18-24 THRU 3-24-24

801 DUTIES

HAULING ABC MARTIN MARIETTA

SWEEPING YACHT, DOLPHIN,PELICAN WITH JD TRACTOR
COVERING PAINT SPILLAGE @ 55TH @ YACHT
REMOVED STEEL POST @ 2713 W. BEACH WO#5469
CABANA PARKING LOT PROJECT

ASSIST PICKLEBALL CONTRACTOR WITH BARRELS
RAKING & BROOMING ACCESSES

REPAIR PARKING SIGN @ SE 72ND

SAILS UP @ SPLASH PAD

SOUTH HARBOUR PAR 3

2-1-24 THRU 2-29-24

Serviced all equipment, changed mowing blades on machines that have mowing blades. Ordered and
replaced tail-roller skid plates on the 3500-D rough mowers as well.

Edged sand traps.

Pressurized irrigation system.

Applied pre-emerge herbicide to golf course.

Cleaned/organized shop space in preparation for Citizen’s Academy tour.

Started locating and cleaning the tops of sprinkler heads.

3/11-3/22/24.
VEHICLE AND EQUIPMENT MAINTENCE
ESTABLISHED GRADES FOR CABANA JOB
SET UP PUMP IF NEEDED



SHOP WALL

TRUCKED IN ABC GRAVEL AND SPREAD FOR CABANA JOB
TRUCK DIRT TO LANDFILL MULTIPLE DAYS

CALLED TYLER EQUIPMENT FOR PARTS REGUARDING TRAILER
106 54NE DITCH RESHAPED AND RIP RAP PUT AROUND PIPES
HAULED STONE FOR CABANA JOB FOR STREETS

HAULED SAND FROM CABANA JOB TO SHOP AREA FOR STREETS.
DITCH MAINTENCE FOR 35-46™ DOLPHIN.

SET UP BENCHES WITH FACILITIES.

Oak Island Par 3
Superintendent’s Report
Submitted for March 2024 Committee Meeting

Course Status

Greens—Beginning to green-up through Poa annua. Awaiting a new product to be available to
clean up weed presence. Have begun fungicide/wetting agent applications to prepare for spring growth.

Tees—Also showing signs of spﬂng green-up growth. Have been mowing more frequently, will
also treat with same product as soon as it is available on the market.

Ponds—Carolina Pond & Stormwater remains on schedule with site visits keeping the water as
clean as possible with any herbicide treatments required.

Rough—Pre-emerge application was made near the end of February. Will continue to spot-mow
any weeds that continue to grow and will keep debris cleared from area of play.

Sand Traps—Edging project started late February and was completed by the end of the month.
Keeping weeds in check with periodic spot-applications of herbicide.

Irrigation— Technician was onsite February 27" responding to a call about the vacuum pump.
While in the process of cleaning/repairing he recommended we go ahead and perform a system service,
which he completed the same day.

Financial Report

February:
Rounds: 1057 representing 40% increase over 2/23 (751)
Revenue: $14,385 representing 36% increase over 2/23 (510,583)

Growth Comparison:
Revenue Collected:
July 1, 2022 through February 28™, 2023 $116,495
July 1, 2023 through February 29, 2024 $175,023 (50.24% increase)



Rounds:

July 1, 2022 through February 28", 2023 7545
July 1, 2023 through February 29", 2024 10,933 (44.35% increase)
STORMWATER

2/26-3/8/24.

NE64 PIPE REPLACEMENT (60’ OF 15” PIPE)

NE64 STRUCTURE FITTED FOR 15” PIPE

SHOT GRADES AT NE64

VEHICLE AND EQUIPMENT MAINTENCE

1101 E. YACHT GRADES SHOT FOR HOMEOWNER

NE11 EROSION PROBLEM FIXED BY RAISING SOIL LEVEL SO LEVEL WITH THE ROAD
NE11 EROSION PROBLEM FIXED BY INSTALLING RIP RAP

MIX YARD DIRT AND SAND FOR FUTURE PROJECTS THAT NEED FILL

SET UP PUMP IF NEEDED

SHOP WALL

DITCH @NE11 CLEANED AND RESHAPED

TRUCK DIRT TO LANDFILL MULTIPLE DAYS

CALLED TYLER EQUIPMENT FOR PARTS REGUARDING TRAILER

TRUCKING SOIL TO LANDFILL

HAULED ASPHALT AND CONCRETE TO PLANT FOR RECYCLING.

201 NE67 INSPECTED AND FOUND THAT THE CONTRACTOR HAD DAMAGED STORM
WATER PIPE AND EXCAVATED THE PIT AREA THAT SUROUNDED PIPES.

55NE DITCH MAINTENCE

HAULED STONE FOR CABANA JOB FOR STREETS

HAULED SAND FROM CABANA JOB TO SHOP AREA FOR STREETS.

FLEET
2/1/2024 TO 3/1/2024
26 — SERVICES
21 - NEW TIRES
3—NEW BATTERIES
4 — HELIGHTS
9 - HYDRAULIC HOSES
6 — TIRE REPAIRS
5 LIGHT BULBS
REPAIRED LEAK IN TOOLBOX ON FA-4
REPLACED TARP ON ST-21
REPLACED WATER PUMP ON P-739
REPLACED A/C CONDENSER ON P-718
REPLASED WATER FILTER ON SW-1
REPLACED FUEL FILTER ON ST-24
REPLACED TARP MOTOR, SOLENOID AND WIRING ON GR-5




REPLACED WATER PUMP ON WW-3-C

REPLACED IMPELLER AND LINERS ON SW-9

REPLACED TOP PLATES ON LEAF HOPPER ON SW-9
REPLACED TURBO CLAMP ON F-5189

SPRAY IN BED LINER AND INSTALLED STROBES ON GR-17
REPLACED OIL DIP STICK TUBE ON SW-4

REPLACED WATER PUMP ON P-739

REPLACED COIL PACK ON ST-15

REPLACED WATER PUMP ON P-724

SPRAYED TRUCK WITH BED LINER AND PAINT CAB ON F8559
REPLACED EXHAUST MANIFOLD ON ST-23

REPLASED DRAG LINK AND HOSE CLAMP ON SW-7
REPLACED HEAT / DEFROST ACTUATOR, REPLACED VAC HOSE BELL ASSY. ON SW-9



March 2024

Department Reach Via Facebook

New Followers 4103 dailly
Overall Followers 14.5k dailly
Photos Views 2,342 dailly
Post Engagement 5411 dailly
Link Clicks From Individual Profiles 105 dailly
Shares 251

Reactions 1,113

New Page Likes 47 daily
Post Reach 41,620 dailly

Department Reach Via Instagram
Post Reach

New contacts

content interactions

Profile visits

New followers

Over all followers

Community Resource Center
Programs Nutrition Lunch 467 4x week plus first Friday
Bingo 173 2x week
Bingo with a police officer 29 As Scheduled
Scarf and Tie Day 17 As Scheduled
Casey from BSRI speaking 21 As Scheduled
Craft Day 11 monthly
Egg Dying with Gee Gee 23 As Scheduled
BCC Haircut day 5 As Scheduled
St. Patricks day celebration 31 As Scheduled




Chair Chi 39 weekly
Members Birthday Party 30 Monthly
Karoke with Spencer 17 As Scheduled
Excursions 29 3x month
Blood Pressure Checks 21 As Scheduled
Trivia 12 As Scheduled
Disney Character day 9 As Scheduled
Easter party 31 As Scheduled
Island activites all ages
Strides wsalking Club 19 weekly
Between the lines book club 13 weekly
Effective Dog Training 11 As scheduled
Seasonal Sites Oak Island Ocean Ed Center Visitors 0 3x week- Seasonal
Oak Island Nature Center Visitors 0 3x week- Seasonal
Nature Valuntree Meet and Greet 21 as scheduled
Recreation Center Programs
Fittness classes Community Yoga 84 2x weekly
Senior Yoga 140 2x weekly
Yoga For Balance 69 weekly
Total Body Blast 12 1x weekly
Silver Sneakers Stability w/ Mary Beth 71 weekly
Silver Sneakers w/ Susan 20 weekly
Sculpt & Flow Yoga 31 Weekly
Mature Aerobics 178 3x week
Silver Sneakers Circuit w/ Maggie 80 2x weekly
Cardio & Weight Rooms 1,725 daily
Silver Sneakers Members 210 daily




Table Tennis 33 weekly
Rentals Country Music Girls & Boys 11 monthly

Kayak Rental 1 as scheduled

Quilting Club 120 weekly

Picnic Shelters 1 as scheduled

Feral Cats Club 8 monthly

Oak Island Art Guild Class 36 monthly

Room rentals at rec center 2 as scheduled

Wheelchair Rental 11 as scheduled
Market festivals, Special events

Easter Egg Hunt 377 As scheduled

Dog Egg Hunt 39 As scheduled
Excursions

Duplin Winery 5

Swamp Tour 13




Events:
February 3
February 10
February 16
February 17
February 19
February 22
February 27

March 9

March 10
March 14
March 16
March 20
March 23
March 30

April 2

April 5

April 11
April 13
April 18
April 20
April 27

May 4

May 11
May 17
May 18
May 24
May 25

June 1
June 4
June 5
June 8
June 9
June 15
June 22
June 26
June 29

July 1
July 6
July 16
July 22

Town of Oak Island
Pier Complex—801 Ocean
March 2024

Women’s Expo

Birthday Party

Rehearsal Dinner

Wedding and Reception

HGTV

Business Meeting and Reception
Citizens Academy

Wedding and Reception
Celebration of Life

Wedding and Reception

Coast Guard Class

OKI Beautification Club Fundraiser
Wedding and Reception

Wedding and Reception

HGTV

Wedding Rehearsal Dinner

Library Volunteers Event

Wedding and Reception

Business Meeting

Wedding and Reception

Beach Preservation Society Fundraiser

Wedding and Reception
Wedding and Reception
Rehearsal Dinner
Wedding and Reception
Rehearsal Dinner
Wedding and Reception

Wedding and Reception
Sea Turtle Protection Group
Sea Turtle Protection Group
Wedding and Reception
Reception

Wedding and Reception
Rehearsal Dinner

Wedding and Reception
Wedding and Reception

Beach Day Event
Birthday Party
Wedding and Reception
Wedding and Reception



July 27

September 1
September 7
September 14
September 21
September 28
September 29

October 5

October 6

October 11
October 12
October 13
October 14
October 18
October 19
October 26

November 2
November 7-9

December 6
December 28

2025:
January 4

April 26

May 17
May 31

June 14

October 11

Wedding and Reception

Wedding and Reception
Wedding and Reception
Wedding and Reception
Wedding and Reception
Wedding and Reception
Wedding and Reception

Wedding and Reception
Wedding and Reception
Wedding and Reception
Wedding and Reception
Reception

Wedding and Reception
Rehearsal Dinner
Wedding and Reception
Wedding and Reception

Wedding and Reception
Arts by the Shore

Holiday Party

Wedding and Reception
Wedding and Reception
Wedding and Reception

Wedding and Reception
Wedding and Reception

Wedding and Reception

Wedding and Reception



Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief
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Date: 03/01/2024 - 03/31/2024

To: Chief C. Morris

Subject: Community Policing Involvement Report
From: CRO. M. Tweedie

The Department is building a stronger relationship with the community by hosting and attending
multiple community events. Doing this will help us collaborate closely with the community to
achieve a common goal and show that each member of the department is a part of the community
not just an employee. Some of these events have been around for a long time; however, did not
have much or any Law Enforcement involvement prior to August 1, 2022.

March 2, 2024, The Brunswick County Special Olympics came to Oak Island to start the year off
with a Polar Plunge. They raised over $10,000 for the special Olympics with over three hundred
people registered or donated to the Polar Plunge. Officers Tweedie and Creech blocked traffic at E
Beach Dr, and SE 49" St. to allow friends and families to cross over to the beach. Even though the
day was foggy and gloomy, that did not stop the hundreds of people jumping in the rough surf and
enjoying a dip for Special Olympics.

Pictured above are over one hundred people entering the water for the 2024 Special Olympics Polar Plunge. With Oak Island Water
Rescue on standby.

Phone: 910-278-5595 « Fax: 910-278-8980 « \Website: www.OaklslandNC.gov/PD
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Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

Pictured above is Officer Creech and CRO Tweedie blocking traffic to allow people to get on the beach for the Polar Plunge.

March 5, 2024, The Senior Community group had Bingo with the Police. Each Month the Senior
center has different activities for the senior members of Oak Island. A fan favorite is bingo. Chief
Morris and Officer Boose joined in the fun and called numbers and sat and talked with these
amazing men and women. Attending these small events shows that the police department from the
top down are just like everyone else.

Pictured above is Chief Morris and Officer Boose with members of the Senior group of Oak Island for Bingo with the Police.

Phone: 910-278-5595 « Fax: 910-278-8980 « \Website: www.OaklslandNC.gov/PD
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Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

March 16, 2024, The Oak Island Recreation Department held their annual Easter Egg Hunt at Bill
Smith Park. Sgt Birchfield, Officer Creech, and CRO Tweedie attended. “Hiding” over 6000 eggs for
kids aging from 3 years old to 10 years old, and even got the dogs of Oak Island involved at the dog
park was no walk in the park... Officers helped with lining kids up, helping find eggs, and even
stopped and posed for a picture or two. These kids were overly excited to see them helping and
even racing to find the next egg.

Pictured above left to right: Officer Creech, CRO Tweedie, Pictured above: Officer Creech helping to look for easter eggs.

Sgt Birchfield

Pictured above is CRO Tweedie letting kiddos get in line for their chance to hunt for easter eggs. Even let the dogs of Oak Island hunt for
eggs.

Phone: 910-278-5595 « Fax: 910-278-8980 « \Website: www.OaklslandNC.gov/PD
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Oak Island Police Department

4621 East Oak Island Drive * Oak Island, N.C. 28465
Charles A. Morris I, Chief

March 18, 2024, Going above and beyond... While responding to a welfare check for a senior
resident who was not answering the door or phone for her Meals on Wheels that day. Officer Creech
and Sgt Birchfield arrived on scene to find all doors and windows locked. Officer Creech stepped
into action and noticed a pet door that she was able to open and talk with the senior woman that
had been on the floor for over 24 hours. Creech fit through the pet door and unlock the door from
the inside, to allow EMS crews to help and evaluate the lady. This action saved this situation from
becoming tragic. This is just one of many ways that our Police Department goes above and beyond
to keep the members of this community safe and sound.

Pictured above Officer Creech

Spring has arrived and has brought with it an early rise in guests to Oak Island. While we have seen an
uprise in traffic, cars, and low speed vehicles alike, we at the Oak Island Police Department are gearing
up to ensure that all residents and guests adhere to the laws and regulations. Oak Island PD wants
everyone to stay safe and have fun this spring 2024. This next Month of April will bring with it events,
training, and the start of beach services.

Phone: 910-278-5595 « Fax: 910-278-8980  Website: www.OaklslandNC.gov/PD
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Brunswick COUNTY
SHERIFF’S OFFICE

70 StampP AcT DRIVE, BoLivia, NC 28422

Law, Oak Island PD - Monthly CFS Totals

BOLIVIA 910-253-2777
NC 800-672-6379
FAX 910-253-2705

Printed on April 1, 2024

Code

10-C-CHEST PAIN
10-D-CHEST PAIN
11-D-CHOKING
12-A-SEIZURE
12-C-SEIZURE
12-D-SEIZURE
13-C-DIABETIC
17-A-FALLS

17-A-GOOD INTENT
17-B-FALLS

17-D-FALLS
18-C-HEADACHE
19-D-HEART PROBLEM
1-C-ABDOMINAL
1-D-ABDOMINAL
21-B-HEMORRHAGE
21-D-HEMORRHAGE
23-C-OD POISON INTENT
23-0-POISON
25-A-SUICIDAL
25-B-PSYCH SUICIDAL
25-B-PSYCH SUICIDAL VIOLENT
25-C-PSYCH VIOLENT
26-A-SICK

26-C-SICK

26-D-SICK

28-C-STROKE

29-B-MVA
2-C-ALLERGIES
30-A-TRAUMA
30-D-TRAUMA
31-C-UNCONS FAINT
31-D-UNCONS FAINT
31-D-UNCONS FAINT ARREST
32-B-MEDICAL ALARM
32-B-UNK PROBLEM
32-D-UNK PROBLEM
34-B-ACN

52-B-SINGLE RESD FIRE ALARM
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Code

52-B-SINGLE RESD FIRE ALARM CO
52-C-HIGH LIFE FIRE ALARM
52-C-HIGH RISE FIRE ALARM
53-A-LIFT ASSIST
55-B-ELECTRICAL INVEST
67-B-OUTSIDE FIRE ENDANGER
69-D-SINGLE RESD STRUCTURE FIRE
6-C-BREATH PROBLEM
6-C-COPD PROBLEM
6-D-ASTHMA PROBLEM
6-D-BREATH PROBLEM
6-D-COPD PROBLEM

71-C-LRG VEHICLE FIRE
73-A-COASTAL WATERCRAFT ISSUE
73-D-COASTAL WATERCRAFT ISSUE
911 HANG UP

911 OPEN LINE

9-D-ARREST

9-E-ARREST

ABANDONED VEHICLE

ALARM

ANIMAL CARCASS

ANIMAL CONTROL

ARMED SUBJECT

ASSIST OTHER - EMS

ASSIST OTHER - FIRE

ASSIST OTHER - LAW

ATTEMPT TO LOCATE

B&E IN PROGRESS

CALL BY PHONE - LAW
CARELESS & RECKLESS
DEBRIS IN ROAD

DISABLED MOTORIST
DISTURBANCE

DOMESTIC

DRUNK DRIVER

ESCORT

FIGHT IN PROGRESS

HIT AND RUN NON-INJURY
IMPROPERLY PARKED VEHICLE
INTOXICATED SUBJECT
INVESTIGATE NARCOTICS
INVESTIGATION - LAW

LOST FOUND PROP

MEET WITH COMPLAINANT
MENTAL PATIENT
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Code

MESSAGE DELIVERY
MISSING PERSON

MVA NON-INJURY
NOISE

OPEN DOOR

PROWLER

SHOTS FIRED

SPECIAL CHECK
SPECIAL OPERATIONS
SUSPICIOUS VEHICLE OR SUBJECT
TAKE WRITTEN REPORT
TEST CALL

TRAFFIC LIGHT OUT
TRAFFIC STOP
TRESPASSERS
WARRANT SERVICE
WATER PROBLEMS
WELFARE CHECK

Totals
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