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June 30, 2023

Honorable Mayor Elizabeth White
Mayor Pro Tempore John W. Bach
Council Member Sheila M. Bell
Council Member Charlie K. Blalock
Council Member Bill Craft

Council Member Mark Martin

Dear Mayor and Council Members:

In accordance with the Local Government Budget and Fiscal Control Act and NC
General Statute 159-11, the Approved Budget for the Town of Oak Island for the fiscal
year beginning July 1, 2023, and ending June 30, 2024, is balanced with no appropriation
of fund balance. The Town Council adopted the budget on May 20, 2023, in the Oak
Island Town Hall Council Chambers. This adopted budget represents a significant
amount of work and consultation between staff and Town Council so the Town can
continue to fulfill its obligations to residents and visitors, meet established goals, and
remain fiscally sound now and in the future.

In preparing the Fiscal Year 2023-2024 Budget, Staff worked closely with Town Council
to develop a budget that balances existing Town programs and services with the
development of new plans and projects for the future. In addition, the Town Council
identified goals and priorities for the Town, and staff prepared a budget to meet those
goals this year or to plan for future projects.

In summary, the Fiscal Year 2023-2024 Approved Budget is a balanced budget totaling
$49,226,298 for all Town operations. At the Town Council’s direction, the budget is
balanced with a tax rate of $0.16 per $100 valuation. In addition, the approved budget
does not appropriate any fund balance. This budget reflects Staff’s commitment to
maintaining and improving the Town of Oak Island for the present and for the future.

4601 E. Oak Island Drive ® Oak Island, North Carolina 28465
Phone: (910) 278-5011 e Fax: (910) 278-3400 ¢ Website: www.oakislandnc.com



Approved Budget June 30, 2023

Budget Format:

The budget is organized into two kinds of funds -- the General Fund and Enterprise
Funds. The General Fund includes the Town Council, Administration, Police
Department, Fire Department, Building Inspections, Zoning, Recreation Department and
Public Works (which encompasses facilities, fleet management, streets, and operations).

The Enterprise Funds are comprised of the Water Department, Wastewater Department,
Stormwater Department, Solid Waste Department, the Oak Island Par 3 Golf Course, and
the Pier Complex. The separation of Revenues and Expenditures into these funds creates
financial statements that give the Town’s citizens a traditional financial statement in line
with a business operation.

General Fund:

The Town’s General Fund is balanced at $19,411,757 for Fiscal Year 2023-2024. The
General Fund contains all the government services, including Police, Fire, Recreation,
Operation Services, Public Services, Building and Zoning Services, Human Resources,
Finance, and the Governing Body. In the upcoming year, the Town has budgeted to
continue to transfer funds from various departments to Reserves to ensure that funds are
available for unanticipated events and for replacing capital items, such as vehicles and
heavy equipment.

Revenues

The Town of Oak Island continues to experience growth in primary revenue sources,
which are Ad Valorum tax and State Sales tax. For Fiscal Year 2023-2024, the property
tax revenue is based on an estimated tax levy of $6.594 billion, which will generate
approximately $10.292 million in property tax revenue with a tax rate of $0.16 per $100
valuation and a collection rate of 98%. Of the $.016 tax rate, $0.03 is designated for the
Town’s future beach nourishment project(s). The collection of the $0.03 is accounted for
in a separate restricted fund that was established for beach nourishment projects.

The Town was awarded $1,336,298 in American Relief Plan Funds during the FY 2022-
2023 Fiscal Year. The Budget for FY 2023-2024 includes the use of $610,000 of those
funds to be used by the Stormwater Department to help fund the Ocean Drive Drainage
Project. The remaining funds have not been appropriated at this time.

Debt Service

All debt service payments are fully funded as required by North Carolina State Law. The
debt for the wastewater system continues to decrease annually as bond and note principal
payments are made. A complete detail of the remaining balances and terms of each loan
can be found in the Debt Summary section of the budget.



Approved Budget June 30, 2023

Employee Wages/Salaries and Benefits

The Town continues to provide a level of pay to its employees that Town management
feels is fair and equitable in comparison to other municipalities of the same size in
southeastern North Carolina. The Recommended Budget includes an effective 2.7% merit
increase. In addition, a market adjustment was made to the Town’s full-time employee
pay rates. The Town will continue to match 401(k) employee contributions of 5%. The
Town also issues a Christmas bonus to full-time and part-time employees.

Water and Wastewater Fund Revenues

The base rates for water and wastewater remain the same, at $25.22 and $38.41,
respectively. The rates for water volume usage over 2,000 gallons increased on an
average of $0.27 per thousand gallons. Again, there is no change in the base rate for
wastewater, and the Sewer District Fee remains $601.78. As with the General Fund, the
Enterprise Funds also transfer funds to Reserves for replacement of capital items.

Solid Waste Fund

For the FY 2023-2024 the town will begin billing a fee of $3.50 for the pickup of yard
debris service that is provided. The Rates for Trash and Recycle Services remained the
same.

Accommodations Tax Fund

The FY 2023-2024 estimated revenue from 3% of the Town’s 5% Accommodations Tax
levy is $2,550,000. After meeting expenditures in the fund, most of the remaining funds
will be transferred to the Beach Nourishment Fund to be used for future beach
nourishment projects.

Beach Tax Fund (also funded from collected accommodations tax)

The FY 2023-2024 estimated revenue from the remaining 2% of the Town’s
Accommodation tax levy is $1,530,000. The budget includes transferring $1,230,000 to
the Beach Nourishment Fund.

Beach Nourishment Fund

The Beach Nourishment Fund is a Capital Project Fund to account for the activities of
Beach Nourishment Projects. The Funding for this fund comes from the collection of

of Ad Valorum taxes of $1,929,794 and the budgeted transfers from the Accommodation
Tax Funds as discussed above.

Conclusion

The Fiscal Year 2023-2024 budget is a balanced budget that provides the citizens of the
Town of Oak Island a level of service that is comparable, if not better, than other beach
municipalities in the area, and addresses priorities set by the Town Council. We
encourage Town residents and taxpayers to review the FY 2023-2024 Adopted Budget to
become more involved and knowledgeable about the Town and its processes.
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Town Council and Town management continue to be fiscally responsible in their decision
making regarding the use of taxpayer funds to continue providing the needed services for
the citizens of Oak Island. We continue to encourage all forms of communication with
Town Council and Staff.

We believe that the Town has an experienced and dedicated staff and leadership team
who work diligently to provide the highest quality of service to the Town of Oak Island
and its residents. The staff and management of the Town use their knowledge and
leadership continue to provide a valuable service to the taxpayers of Oak Island.

The preparation of a budget that provides the needs of the town requires a complete team
effort from all departments of the Town. On behalf of the Town’s management team and
staff, we would like to thank the Town Council for all the support, guidance, and
confidence in staff to provide services to the citizens of Oak Island, to protect the Town’s
assets, and to provide a competitive wage and benefits to our employees.

RSy =

David E. Kel
Town Manager

David Hatten, CPA
Finance Director



SECTION |

A
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SECTION I

SECTION Il

SECTION IV

GENERAL FUND

Revenues Anticipated

Current Year's Property Taxes
State Shared Revenues

Fire District Fees

Permits and Fees

Other

Total Estimated Revenues

Appropriation Authorized by Departments

Town Council

Outside Agency Funding
Administration

Public Services - Facilities
Police

Animal Control

Fire & EMS Department
Building Inspections
Planning Department
Public Works - Admin
Public Works - Fleet Maint.
Public Works - Streets
Public Works - Operations
Parks & Recreation

Parks & Recreation - CRC
Total Appropriations

WATER FUND

Total Estimated Revenues

Expenditures Authorized by Departments
Utility General Services

Water Maintenance

Total Appropriations

WASTEWATER FUND

Total Estimated Revenues

Expenditures Authorized by Departments
Wastewater Treatment

Wastewater Collection

Total Appropriations

SEWER DISTRICT FEE FUND

Total Estimated Revenues

Total Appropriations

Amount

8,362,443
3,374,455
2,462,829

782,000
3,090,031

18,071,757

247,379
74,200
3,334,894
420,926
3,299,403
69,799
3,611,191
912,091
579,232
273,360
280,066
2,060,131
1,586,789
1,136,971
185,326

18,071,757

Amount

5,603,364

3,043,362
2,560,003

5,603,364

Amount

14,783,718

4,669,183
10,114,535

14,783,718

Amount

7,047,446

7,047,446
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SECTION VI

A
B.
SECTION VII

A

B.
SECTION Vil

A

B.

SECTION IX

A

B.

SECTION X

A.

B.

SECTION XI

A.

B.

SECTION Xl

A

B.

SEWER ASSESSMENT FUND

Total Estimated Revenues
Approrpriated Fund Balance
Total Estimated Revenues
Total Appropriations

STORMWATER FUND

Total Estimated Revenues
Total Appropriations

SOLID WASTE FUND

Total Estimated Revenues
Total Appropriations

OKI PAR 3 GOLF COURSE FUND

Total Estimated Revenues

Expenditures Authorized by Departments
Golf Course Grounds Maintenance

Golf Course Operations

Total Appropriations

ACCOMMODATIONS TAX FUND

Total Estimated Revenues
Total Appropriations

BEACH TAX FUND
Total Estimated Revenues
Total Appropriations

BEACH RENOURISHMENT

Total Estimated Revenues

Total Appropriations

PIER COMPLEX FUND

Total Estimated Revenues

Total Appropriations

Amount

9,500
829,896

839,396

839,396

Amount

1,739,236

1,739,236

Amount

2,108,435

2,108,435

Amount

509,329

416,346
92,983

509,329

Amount

2,550,000

2,550,000

Amount

1,530,000

1,530,000

Amount

5,366,065

5,366,066

Amount

504,494

504,494
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A.

B.

SECTION XIv

A

B.

SECTION XV

A

B.

CAPITAL RESERVE FUND

Total Estimated Revenues
Total Appropriations

ARP FUND
Total Estimated Revenues
Total Appropriations

PAID PARKING FUND

Total Estimated Revenues

Total Appropriations

Amount

488,093

488,093

Amount

610,000

610,000

Amount

730,000

730,000



TOWN OF OAK ISLAND
BUDGET COMPARISON

Recommended FY 2022 - 2023 Increase
FUND/DEPARTMENT FY 2023 - 2024  (as amended) {Decrease) %
REVENUES

GENERAL FUND
Current Year Property Taxes 8,362,443 7,891,142 471,301 5.97%
State Shared Revenue 3,374,455 3,106,872 267,583 8.61%
Other 682,000 514,917 167,083 32.45%
Utilities Franchise Tax Revenues 508,053 503,023 5,030 1.00%
Fire District Fees 2,462,829 2,344,063 118,766 5.07%
ABC Board 633,375 421,225 212,150 50.37%
Beer & Wine Tax Proceeds 36,730 35,619 1,111 3.12%
Video Programming 84,359 87,000 (2,641) -3.04%
Telephone Communication Tax 9,513 10,500 (987) -9.40%
Permits & Fees 782,000 775,300 6,700 0.86%
Investment Earnings 750,000 10,000 740,000 7400.00%
Appropriated Fund Balance 0 1,020,000 (1,020,000) -100.00%
ARP Funds 610,000 672,894 (62,894) 100.00%
Paid Parking Fund 730,000 0 730,000  100.00%
Powell Bill 350,000 353,035 (3,035) -0.86%
Appropriated Fund Balance - Powell Bill 0 0 0 100.00%
Transfer from Capital Reserve 0 35,201 (35,201) 0.00%
Transfer from ARP Funds 0 727,894 (727,894) 0.00%
Grants 0 0 0 0.00%
Sale of Capital Assets 36,000 38,550 (2.550) -6.61%
Total 19,411,757 18,547,235 864,522
Water Fund 5,603,364 4,945,165 658,199 13.31%
Wastewater Fund 14,783,718 14,287 464 496,254 3.47%
Stormwater Fund 1,129,236 893,752 235,484 26.35%
Solid Waste Fund 2,108,435 1,823,775 284,660 15.61%
OKI Par 3 Golf Course 509,329 558,177 (48,848) -8.75%
Sewer District Fee Fund 7,047,446 7,047 446 (0) 0.00%
Sewer Assessment Fund 839,396 837,020 2,376 0.28%
Covid19 Fund 0 106,341 (106,341) -100.00%
Accommodations Tax Fund 2,550,000 2,500,000 50,000 2.00%
Beach Tax Fund 1,530,000 1,500,000 30,000 2.00%
Beach Renourishment Fund 5,366,065 20,457,806 (15,091,741)  -73.77%
Pler Rebuild Project Fund 0 240,900 (240,900) -100.00%
Pier Complex Fund 504,494 §35,354 (30,860) -5.76%
Capitral Reserve Fund 488,093 803,607 (315,514)  -39.26%

TOTAL REVENUES 61,871,333 75,084,042 (13,212,709) -17.60%
Less Interfund Transfers 13,255,034 9,256,302 3,998,732 43.20%

NET REVENUES 48,616,299 65,827,740 (17,211,441) -26.15%

Recommended FY 2022 - 2023 Increase
EXPENDITURES FY 2023 - 2024 (as amended) (Decrease)

GENERAL FUND
Town Council 247,379 194,291 53,088 27.32%
Outside Agency 74,200 58,750 15450  26.30%
Administration 3,334,894 3,602,630 (267,736) -1.43%
Facilities Management 420,926 391,773 29,153 7.44%
Police 3,299,403 3,702,300 (402,897) -10.88%
Fire Department 3,611,191 3,290,766 320,425 9.74%
Animal Control 69,799 66,779 3,020 4.52%
Building Codes 912,091 894,626 17,465 1.95%
Planning Department 579,232 556,448 579,232 100.00%
Public Works Administration 273,360 228,632 44,728 19.56%
Fleet Maintenance 280,066 312,567 (32,501)  -10.40%
Public Works Streets 2,060,131 1,355,695 704,436 51.96%
Public Works Operations 1,586,789 1,785,161 (198,372) -11.11%
Recreation Department 1,136,971 1,247,274 (110,303) -8.84%
Community Resource Center 185,326 186,649 (1,323) -0.71%
TOTAL GENERAL FUND EXPENDITURES 18,071,757 17,874,341 753,864 4.22%




TOWN OF OAK ISLAND
BUDGET COMPARISON

Recommended FY 2022 - 2023 Increase

FUND/DEPARTMENT FY 2023 - 2024 _ (as amended) (Decrease) %
WATER FUND
Utilities General Services 3,043,362 2,744,158 299,204
Water Maintenance 2,560,003 2,201,007 358,996
TOTAL WATER FUND EXPENDITURES 5,603,364 4,945,165 658,199 13.31%
WASTEWATER FUND
Wastewater Treatment 4,669,183 4,574,760 94,423
Wastewater Collection 10,114,535 9,712,704 401,831
TOTAL WASTEWATER FUND EXPENDITURES 14,783,718 14,287,464 496,254 3.47%
STORMWATER FUND 1,739,236 893,752 845,484 94.60%
SOLID WASTE FUND 2,108,435 1,823,775 284,660 15.61%
OKI GOLF COURSE FUND
TOTAL OKI GOLF COURSE EXPENDITURES 509,329 558,177 (48,848) -8.75%
Sewer District Fund 7,047 446 7,047,446 (0) 0.00%
Sewer Assessment Fund 839,396 837,020 2,376 0.28%
Covid19 Expenditures 106,341 (106,341) -100.00%
Accommodatlons Tax Fund 2,550,000 2,500,000 50,000 2.00%
Beach Tax Fund 1,530,000 1,500,000 30,000 2.00%
BEACH RENOURISHMENT PROJECT 5,366,065 20,457,806 (15,091,741)  -73.77%
Pier Rebuiid Project 0 240,900 (240,900) -100.00%
Pler Complex 504,494 535,354 (30,860) -5.76%
ARP Funds 610,000 672,894 (62,894) -9.35%
Paid Parking Funds 730,000 0 730,000 100.00%
Capital Resere Fund 488,093 803,607 (315,514)  -39.26%
Total Expenditures 62,481,332 75,084,042 -12,607,027 -16.79%
Less Interfund Transfers 13,255,034 9,256,302 3,998,732

Net Expdenitures

43.20%
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BUDGETED TOWN COUNCIL (10-410)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Department Supplles
Includes Supplies, name plates and other office items

Total= $4,000

Supplies - Videotaping
Includes all costs to film, edit and post Town Council Meetings and Community Events on the Town's
Public Access Channel. Also includes annual maintenance to Clark Powell for Leightronix equipment
for Council chambers. Total= $10,000
Professional Saervices - Leqal
Town Altorney's Fee
Includes other various legal fees / expenses not a part of the Town Altorney's Contract and / or any other
professional fees. Total= $65,000
Professlonal Services - Other
Based on Audit Conlract with S. Preston Douglas & Associates, plus Benefils Audit. Total= $52,000
Special Projects
Councll Approved Art Projects or Purchase 50,000
To cover special projects that arise during the course of the year. 3,000

Total= $53,000
Advertising
Based on review of Current year Advertising mostly with State Port Pllot for meeting announcements,
elc. Total= $1,500
Dues and Subscriptions
North Carolina Mayor's Association Total= $450
Councll Development
Includes travel incurred by Mayor and Council members to attend various training classes and
conferences. Includes annual retreat for Counclil members to develop the Town's goals and objeclives. Total= $2,500
Election Expenses
Elecllons expenses are based on the review of election coslts from Brunswick County for the last
election of Town Council and Mayor. Total= $7,200

Total § 195,650
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TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024
Department Supplies
Anticipated miscellaneous supplies for Town Hall offices based on review of Current year expendilures.

Total=

22,000

Cltizens Academy
Anticipated cost of planned Citizens Academy

Total=

2,000

Vehicle Flaat Operation and Maintonance
Gasoline, oil and repairs to vehicle fleet to be ulilized by Town Hall employees.

Total=

6,000

Drono Expenditures
To cover the cost of the lown's drone activities.

Tolal=

25,000

Advertising

To cover the cost of required legal posling, employment opportunily posting and other miscellaneous advertising. ($500 exira for
Town's 25lh anniversary adverlisements)

Total=

1,250

Dues & Subscriptions

NC League of Municipalities 8,993
Cape Fear Councll of Govemments 1,800
NC School of Govemment Foundation 1,178
American Shore and Beaches 500
North Carolina Assoc of Municipal Clerks 80
Intemational Institute of Municipal Clerks 175
NC Resorts 100

NC Beach, Inlet & Waterway Association (NCBIWA) 1,800

14,626

Total=

14,626

Beach Day Expenses

This is to cover the cost of the Town's annual beach day celebration, firaworks, band (pier), feeding employees,
additional funding for the Town's 25th anniversary celebration in 2024,

Total=

40,000

Staff Dovalopment

Estimated for administrative staff to attend, meetings, conferences, etc. in order to stay abreast of changes and to maintain required
cerificates. Addilional funds for EDO for training/certifications and canferences ($2,500).

Total=

10,000

Manager's Staff Davelopmant

Estimated based on Town Manager altendance of Seminars, other training and other town functions. Additional funds for Assist
Manager (or training/cetifications and conferences ($2,500).

Total=

7,500

Maintenance & Ropalrs - Town Hall
Repairs made to Town Hall not charged to Facllitias Management.

Total=

5,000

Ropair and Maintenance - Equipment
Green DM400C Mailing System, Letter Opener and Annual Lease with Pitney Bowes, other office equipment 5,500

Ice Machine Rental Town Hall ($120.00 per month) 1,440

6,940

Total=

6,940

Telophona_& Postage
Poslage Is for administration and special project mailings. 3,500

Facus Broadband Service 16,200

Tolals 19,700

Tolal=

19,700

Internot Accass
Cost lo maintain access lo the intemet connectivily lo ather buildings.
Micrasoft ($550.00 x 12 manths), Spectrum ($750 x 12 manths), Charter ($510 x 12 months) 21,720

Tolal=

21,720

Utllitles
This line item is to fund electric, water and wastewater and refuse collection far administration buildings

Total=

21,000

-16-



4500

4700

5420

6100

6101

6600

9700

7400

9672

TOWN OF OAK ISLAND
BUDGET SUMMARY - ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL

FY 2023 - 2024

Liabllity Insurance

Includes insurance on Town facilities and equipment, professional liability and required Unemployment Insurance
contributions and deductibles for claims/law suits. Estimated Expense will need to be re-evaluated when premium

renewal notices are received from insurance carriers.

Property & Liability - Based on Billing from NCLM (This covers all town operations)

Flood Insurance - This is coverage for Town Hall and Police Building
Deducible payments (Misc. claims during the year)

260,000 Total= 260,000
Fire District Feas
Payment of Town portion of fire fees. (This is refunded during the year by County in Fire District Fees) Total= 22,000
Technology - Upgrades & Malntenance
Updale to computer software, replacement of cutdated PC's and printers. Total= 155,000
Contracted Services
Includes software license fees for Harris Software, copier lease payments, EAP, contract service fees, postage
meter updates, conltract with municipal code corporation and OPEB actuarial studies, elc.
Harris Software Contract - To maintain ICS for Assessments 5,700
Tyler Software - Annual Maintenance ($1,500 and Licenses $53,000 ) 26,500
Property Tax Notices-Printing and mailing (South Data) 8,900
OPEB Actuarial Valuations - GASB 73 and 75 12,500
Lease of printers, mailing machine and copiers as well as maintenance 8,000
Employee Assistance Program ($1.46 per employee per month) 2,800
Granicus 22,000
LexisNexis-Accurint 5,000
Municipal Code Updates 10,000
Commercial Corridor Plan 150,000
Other cost incurred during the year. (Design of Phase 2 "Pump Track" $20,000) 60,000
311,400 Total= 311,400
Contracted Services - IT
Hooks System - Maintenance of all Systems, Cloud storage and other lechnical assistance 55,000
Hooks System - IT remote care plus package ($2,995. per month) 35,940
Total= 90,940
Bank and Credit Card Faes
Based an increase in cument year activity and increase in credit card handling charges. Total= 19,000
Reserve for Fund Balanc
Funds to be reserved for unexpected events during year Total= 259,000
Sub-Total 1,320,076
Capital Qutiay
Ford Explorer (New) to be utilized by the Assistant Manager and Economical Development Coordinator 50,000
50,000 Total= §0,000
Sub-Total 50,000
Transfer to Golf Course
To supplement operations of the golf course. Total= 355,329
Transfer to Capital Reserve
Designated funds for future capital expenditures Total= 50,000
Net Transfers 405,329
Total  __ 1775405
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TOWN OF OAK ISLAND
FACILITIES MAINTENANCE DEPARTMENT (10-500)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies

Shop supplies and materials for general facility department operations, such as saw blades, hand toals,
nail guns and other general tools. Bathroom items for parks.

Total= $12,000
2300 Vehicle Fleat Operations & Maintenance
Fuel, oil, etc. And maintenance expenses Tolal= $8,500
3600 Staff Development
Stay current with changes in environmental changes, technology Total= $0
3710 Uniforms
2 @ $620 per employee Total= $1,240
3720 OSHA Compliance
Safety Shoes and other required apparatus Total= $1,500
4110 Maint. & Repair Facllities
Repairs to Town Hall, Police Department and other buildings not included in department Budgets,
increase cost of materials Tolal= $62,000
4120 Maint. & Repair Equipment
This is to fund miscellaneous power hand tools such as a welder, plainer, saws etc. Total= $1,000
4302 Telephone & Postage
Estimated based on review of Current year expenditures. Total= $1,700
4303 |Internet Access
Estimated based on review of Current year expenditures. Tolal= $1,700
4400 Utilitles
This line item is for electric service, solid waste, water & sewer service Total= $62,000
6100 Contracted Services
Manning Pest Control ($ 700. per quarter) $2,800
Janitorial Service (Palice Dept $1,825 Town Hall $1,675 and Public Works $600 per Month) $49,200
Includes monthly cleaning of facilities, pest control and other services
Building Facility Review of 20 buildings x $500.00 each $10,000
Miscellaneous Items: Masonry, Locksmith, Elevator Inspection and other trades. $58,000
Sub-Total _ $120,000 Total= $120,000
Sub-Total $271,640
Total $271,640
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024
Oporatlonal Expandituros
Investigations/Drug Enforcement
This fine item Is used lor expenses relaled to lhe Investigatlons Division lo include surveillance equipment, purchasing narcolic

Identificalion kils, and supplies relaled to the packaging and storage of evidance seized or collected by officers. Tolal= $ 3,000
Dapartmental Supplies
This line item Is used lo purchase items necessary In the daily operallon of the Department. This includes office supplies, rechargeable
flashiight balterles, alkaline balleries, flashiight bulbs. Total= $ 9,000
Ammunition Expense
This line item Is to account for the cost of ammunilion purchased by the department. This includes all calibers. Prices conlinua to increase
as well as demand. Tolal= $ 12,000
Druq Enforcement - Narcotics
This line Is used for expenses relaled to the enforcement of violallons of the controlled subslance act in include the purchase of illegal
narcotics and paying informanls. Tolal= $ 3,500
Vehicla Flaat Oparations & Maintanance
This line item Is used to purchase gasoline and lires for the Department's fieel. This line item Is also used to purchase fuel for generator
located on the police station. (New - Lacked Carga Boxes with sliding drawers 13 units x $1,977.47 = §25,707) Tolal= $ 120,710
Community Actlvities
This line item Is used to purchase handouts for community evants, supplies for service profects, community
recognition awards, and necessary equipment for the community resaurce officer. Total= $ 6,000
Duas & Subscriptions
This line item Is used to pay for annual dues and membership fees. This estimate is based on pasl cost (or dues.
North Carolina Palice Executives Assoclation
Other Total= $750
Stalf Dovelopmant
This line item Is used for Expenses relaling lo travel and tralning. In-service training Is done in-house with Department instructors when
appropriate. The Department lakes advantage of training offered through the LGERS, community colleges, on-line courses and the North
Carolina Justica Academy when appropriate classes are offered. This line item covers tuition, materials and books for classes and
materlals for In-house training. It is mandatory that officers complete 24 hours of in-service training during the calendar year to maintain a
Law Enforcement Certification. Article VI, Section 10 of The Town's Personnel Ordinance provides for the tultion assistance of up to
$1,000 per year for full-lime employees. This line item Is used lo pay for any relmbursement to employees that choose to furtherer their
aducalion. Travel Expenses Include meals, lodging and vehicle Expenses for travel to and from training sites or whenever an officer must
travel outside the area to follow up on criminal investigations or to transport prisoners and evidence. This line item also covers the fae for
lhe use of the firing range. Tolal= $ 8,000
Uniforms
This line ltem Is used lo purchase replacement uniform items for 27 full-time officers, 4 part-time officers and 2 civillan employees. ltems
Include uniform pants, shirts, shoes, Jackels, hals, caps, lles, raincoals, gun bells, holsters, badges, uniform palches, uniform shorts,
beach palrol t-shirts, polo shirts and ballistic vest. Total= $ 21,000
New (1) Officor Uniforms/Equipment
Body Armour $ 875
Portable Radlo $ 2,584
Duly Weapons $ 3,424
Body Camera $ 2,940
Taser $ 3,500
Uniform wilh Accessorles $ 1,700
Tolal= $ 15,023
Malnt & Ropalrs - Facllitios
This line item s used for the general maintenance for lhe police depariment building and Ihe grounds around the
department. This Includes the replacement for general bullding items such as light bulbs and filers as well as the major
Items that may break such as healing and cooling units. Total= $ 10,000
Maint. & Repalrs - Equipment
This line tem Is used for he maintenance and repair of all oquipment used by lhe Department, including radios,
chargers, weapans, flashlights, radars, cameras, computers, printers and office equipment. Also Includes the cost of
Firsl-Ald Trauma Kits for all vehicles. ($3,522) Tolal= $ 5.500
Talaphano & Postaga
This lina item Is used for Cellular and Telephone service, poslage and shipping expenses. Shipping equipment (or
repairs plus Insurance for the value of the equipment. This also includes shipping evidence and items that have to be
tested at the SBI lab and or private lab and recovered property lhat has to be returned to owners. Increase reflects cell
servica for each officers and ona for the frant desk to utiize a new CAD program. Tolal= $ 35,000
Intarnat Accass
Based an current Spectrum billing Total= $ 7,000

-26-



4400

6100

9320

5430

9672

TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Utllities

Based on average bill of $2,333.33 per manth Tolal= $ 28,000

Contracted Services

This line item is used to pay for annual Contracled Services and yearly support fees. This line item Is also used to pay

for compuler network system maintenance assistance.

FMRT (Filness Medical Risk Training) for new employees, Drug evaluation, psychological ad medical fitness, and Post

-Condilional-Offer medical exam. (6 employees x $750) 5 4,500

Southem Software yearly support fee (record management & web-based records sharing system) $ 3,250

Digital Ally (Cloud based Storage and License Fee for Car and Body Cameras) $ 125

SBI - DCI System rental ($150/month x 9 terminals = $1,350, $84/month x 21 cars = $1,764) S 3,500

Coastal Documents Systems ($215 per month) plus ($1,018 maintenance fee) S 3,598

Traffic radar calibrations (required annually) $ 1,000

TransUnion Investigations Database $ 2,100

Cellbrite - Blacklight (Software) $ 1,062

BFPE (fire extinguisher maintenance for 8 extinguishers in the building plus all patrol vehicles) $ 2,061

Leads Online (On-line investigalive service) $ 2,128

Hooks Syslem (Computer maintenance and email services) S 4,000

Sure-Gen (Generator maintenance) $ 3,000

Active 911 $ 360

Palicles and Procedures Manual (Risk Assessment) Lexipol $ 11,572

Smith Rodgers and Aldridge PLLC / Legal / Attomey Service $ 11,162

Central Square (Computer Aided Dispalch) $ 37,200

Speed Trailer Cloud Service $ 1,500

1 Taser for the next 5 years $ 700
Total= $ 92,818

Forfeitures - State

This line item Is funded with monles seized from illegal controlled substance revenues. The monles are transferred

year lo year unless the balance is zeroed out by June 30th of lhe FY, Total= $ -
Sub-Total § 377,301

Capital Qutiay

Two (2) Speed Display Signs $ 7,304

Purchase Dodge Durango (New Position) $ 78,000

Purchase Dodge Durango lo replace vehicle #75 $ 78,000

Purchase Dodge Durango lo replace vehicle #76 $ 78,000

Purchase Dodge Durango lo replace vehicle #717 $ 78,000
Total= $ 319,304
Sub-Total § 319,304

Transfer to Capltal Resarve

Funds to be utilized for the purchase of police department capital items in future periods Tolal= $ 50,000
Sub-Total _§ §0,000
Total $ 746,605
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplles

Miscellaneous supplies needed for the day-to-day operation of Station 1, 2 and 3. Other items in this line are for the purchase of
firefighting foam, general cleaning supplies, huicane preparedness items, pagers & radio balteries, and other essential supplies and
small equipment otherwise not classified as Expendable Equipment or Capital Outlay.

Tolal= $40,000
Heavy Rescue Supplies
As a North Carolina State Certified Heavy Rescue Agency. we are required to malntain certain amounts and types of equipment on the
Rescue Truck. This line item will replace rescue ropes and associated hardware as well as replace other rescue items used during the
course of actual rescue related calls and/or training. Tolal= $15,000
Medical supplies
Medlcal supplies for all EMS calls. We Currently respond at a Paramedic level of care. We have 2 fire trucks certified at that level. This
line item includes all Paramedic Level supplies needed such as but not limited to: bandages, IV supplies, Oxygen tanks and supplies,
medicalions, narcotics, backboards, lrauma supplies, defibrillator/electrode supplles for the cardiac monitors & Narcan Nasal Spray for
all OIPD persannel This line item also includes prolocol books, blank Patient Care Report Books, Palient Refusal Forms, Well &
Uninjured Forms and other associated paperwork required by NCOEMS. This line item also reflects replacement supplies needed for
. AED's in OIPD Patrol Cars, Town Hall & the Recreation Cenler as well as re-stocking supplies in the First Ald Boxes in buildings around
the town. Total= $10,000
Office Supplles
Includes copy paper, pens, pencils, nolebooks, and ather essential general office materials for the effective and efficlent aperation of the
department. Tolal= $1,000
Vehicle Flaet Operation & Maintenance
This Line ltem Is for dlesel and regular fuel for all vehicles and gas powered equipment. Also included in this line item are minor vehicle
parts and supplles.
2023 Plerce Enforcer New Engine, (Annual service and general Maintenance) $5,000
2008 KME Engine 5567 (Keeping engine for reservice unit) Annual Service and general maintenance, Tires, Brakes, Alr system repairs.
MILES 71210 $12,000
2008 KME Engine 5570 (sell unit once minor repalrs are made) Alr system repairs, general maintenance MILES 64217 $5,000
2008 KME Engine 5566 (seil unit ance minor repairs are made) Alr system repairs, general maintenance MILES 76956 $5,000
2008 KME Engine 5568 (KKeeping engine for second engine company) Annual service and general maintenance, Tires, Brakes, Air
system repairs MILES: 68491 $12,000
2009 Smeal Tower 5511 Annual service and general mainlenance, annual aeral inspection, MILES: 70249 $10,000
2004 E-One Tower 5073 Annual service and general maintenance, annual aerial inspection, replace tires MILES:25051 $14,000
2014 Dodge Durango Annual Maintenance, repairs MILES: 129323 $2,000
2008 Ford F-250 Annual Maintenance, repairs, MILES: 91250 $2,500
Fuel Cost $16.000
$83.500 Tolal= $83,500
Col u rograms
This line item reflects costs associated wilh public relations materials such as Fire and EMS safety literature and supplies. Included are
Expenses associated with the joint training and meetings wilh other departments, This line includes the cost of Car Seat Safety Check
Program including supplies, training and certificate. Total= $4,000
Dues & Subscriptions
Vactor Solutlons, Training software $ 3,500
Active 911, emergency call notification system $ 700
First Due, Preplans, Community Connect, Inspections, asset management, scheduling, investigations, $ 12,000
Cantral Square, CAD, dispalch computer system $ 3,000
NFPA, National Fire Protection Associalion, Codes and Standards $ 1,500
Brunswick County Fire Chiefs Dues $ 100
NCAFC Fire Chief Dues $ 200
NFPA Code access dues $ 200
First Arriving, interoperability software that ties all 3 station with one information system $ 3,501
Misc. $ 800
NCSFA, membership dues for Association and pension fund S 4,500
NCEMS dues for members, benefits $ 1,500
Brotherhood Dues, NCEMS fund $ 1,200
NVFC National Volunteer Fire Council, benefit dues $ 1,200
$  33.901 Tolal= $33,901
Staff Development
This line item reflects continuing education for Fire, Rescue and EMS lraining as well as the cost of Live Bums. Included is registralion
fees, travel expense, reference material, audio-visual material and associated reimbursement lo personnel for expenses associaled with
lraining (Some of which is mandated by NFPA, OEMS and QSFM). $ 13,000 Total= $13,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL

FY 2023 - 2024
3710  Unlforms

Uniforms, Yearly allowance of boals, shaes, pants, t-shirts, Class A uniform, bells and accessories, hats, winter caps and alterations. S 22,000

| UYL VI LI L L1 T L e 1 I, A I i e ey (U

PFAS are a category of manufactured chemicals linked to cancer and other diseases. PFAS is used in fire fighter tunaut gear and pases
an unnecessary occupalional threal. The new gear that we are purchasing IS NOT manufaclured using PFAS's. We are asking for the
second set of tum out gear to minimize the axposure to cancer causing carcinagens that are In the tum out gear after a fire. Qur policy is
that we take the contaminated gear, in a sealed bag to be cleaned at lhe stalion. This process of cleaning the gear takes 3-5 hours. This
is ime that the company Is either out of service, or has to wear contaminated gear. By purchasing this second set of gear, It allows us lo
protect our employeas by reducing the amount of time spent in contaminated gear, and keeping units In servica. (23 Full Time 2 Part

Time) $ 94,625
$§ 116,625 Tolal= $116,625
4109 Maint. & Repalrs - Facllitlos
This line flem will refiect the costs assoctated with maintenance and repair to Stalions 1, 2 and 3. These include but are not limited lo:
HVAC systems, bay doars, elovalora, alr compressors, plymovent systams, electrical, plumbling, Fire Alarm systems, fire sprinkler
syslems, lce machines, stalion generators, and other repairs and maintenance associated wilh keeping buildings operational, Also
Included In this line ltem is minor & major upgrades such as replacement carpeling, flooring, Interlor & exterior paint & supplies, grounds
keeping equipment and supplies and other general updates and repalrs to all stations. Estimated cost Slation 1, 2, and 3 general
malntenance and repalr, $10,000 each Station, Station 1 palniing and upfitting and water heater replacement $25.000. $ 55,000 Tolal= - $55,000
4120 Maint. & Repairs - Equipment
To cover repairs and malnlenance lo office equipment, 2-way radios, pagers, Fire and Rescue equipment, gas monitoring devices and
other essentlal equipment. Also Included In this line itam Is the assaclated caslts of maintaining the telephone systems at Station 1., 2 and
3. $ 12,000 Tolal= $12,000
4304 Telophone & Postage
Estimated per past experence. This line item Includes station telephone lines (Statlon 1, 2, 3 buildings), long distanca service, wircless
access cards, 2 Engines, 1 Ladder, 1 QRV, Fire Chlef Vehicle, Asst Chief vehicle and phonas for apparatus). This line item also includes
poslage. $ 8,500 Tolal= $8,500
4305 |Internet Accass
Computer Intemet Access service from Spectrum. (Station 1,2 & 3) $ 12,000 Total= $12,000
4400 Utlities
Baged on review of histary of ulility billings including electricity, water and $ 34,500 Total= $34,500
4500 Liabllity Insurance
Based on current fire department llability insurance with a growth rate of 5% $ 68,000 Tolal= $68,000
6100 Contracted Services
This line item will include Annual Fit Test, Includes service/malntenance of fire truck ground ladders, Annual Pump Test, Stretchers, Alr
Compressor testing, Air Sampling, SCBA testing. Email for all FT Staff and olher essential conlract services as mandated by OSHA
and/or NFPA. . $ 15,000
Copler Service $ 1,200
Elevator Service $ 7.000
HVAC Service $ 6,000
ACS Plymo Vent (Apparatus Exhaust system) $ 6,000
Slryker Maintenance (Stalr Chair Mainlenance) $ 1,500
Wilmington Health (Yearly Physicals for members) $ 15,000
Melton Power (Generator maintenance, buildings $ 7.000
Background Checks $ 1.500
Blo Hazard Service $ 1,200
Fire Alarm Monitoring $ 1,200
Alr Compressor Malntenance $ 1,800
Generator Malntenance (apparatus mounted generators) $ 2,200
Bay Door Preventative Maintenance $ 1.500
Sprinkler Inspection $ 1,400
Town Defib Maintenance $ 4,000
Floor Buffing $ 3.000
$ 76.500 Total= $76,500
9102 Expendablo Equipment
4 SCBA Alr Packs wilh 2 botlles lo replace aged unils $ 40,000
5 sels of Tumout Gear (5 X $4,800). This lurnout gear is purchased annually on a rotatlon schedule. $ 24,000
Baltery Powered PPV fan to replace aged unil, also to provide ventilation to homes as not to place CO2 inside home $ 4,500
Purchase of SCBA Pac Trackers for unils, used for location of down firefighter. All air packs already have Iracking system installed $ 6,000
Purchase of SEEK personal Ihermal Image cameras, 4 unils for olficer posillon on apparatus $ 2,400
Purchase of 10 new pagers for members, raplacement of old and broken ones $ 4,000
Replacement of Thermal Camera on truck, due to age Oldest Thermal camera 7 years old, replace 3, one every 3 years $ 5,500
Waler rescue Equipment, boards, cans, life jackets, throw bags helmats, replacing existing equipment that is 10 years plus ald and
equipment that Is not proper size for responders. $ 15,000
$ 101,400 Totai $101,400
Sub-Tatal $684,926
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Capital Qutlay
Jet Ski S 22,000
Purchase of new administralive vehicle, unit 180 (replacement of exisling 2014 Dodge Durango, need lo keep for Assl. Chief) S 60,000
Purchase of New Pierce Enforcer Engine to replace aged 2008 KME ($925,000) Payment Reflected in Debt Service S -
$ 82,000 Total= $82,000
Dabt Service - Principal
Second Year Principal Fire Truck FY 22-23 S 252,940
Principle Payments on the purchase of the above. $ 262,176
$ 515116 Tolal= $515,116
Dabt Service - Interest
Second Year Interest Fire Truck FY 22-23 $ 30393
Interest Payments on the purchase of the above. $ 46,158
$§ 76,551 Total= $76,551
Sub-Total Debt $591,667
—_—t—
Transfer to Capital Reserve
This line item Is for the fulure purchase of fire trucks or Equipment. Tolal= $50,000
Total 31.408!593
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TOWN OF OAK ISLAND

BUDGET SUMMARY - BUILDING INSPECTION DEPARTMENT (10-540)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies

Based on past cost of paper, ink and other office supplies admin cost of UDQ's $ 5,000
Replacement of older Computers (2) $ 3,000
Filling Cabinet / Storage Room

Total= $8,000
Vehicle Fleet Operations & Maintenance
Gasoline and General maintenance of fleet including minor repairs $ 11,000 Total= $11,000
Advertising
Newspaper publications, printing of brachures, CRS and outreach programs. $ 500 Total= $500
Dues & Subscriptions
Certificates - Building Inspectors (25 X $10 = $250) $ 250
Associations - NCAFPM $60, NCCFM $50 $ 110
ICC Membership expires on Sept 7, 2024 will need to review in 24/25 budger

Total= $360
Staff Development
Training is required for the building inspectors to maintain their certification. One
inspector obtaining additional levels of certification. Schools for FEMA, and Corp as
needed. Credits are needed to maintain certifications by job classification $ 9,000 Total= $9,000
Uniforms
To purchase Uniforms (shirts and wark boots). $ 1,980 Total= $1,980
Maint. & Repair Equipment
Repair of miscellaneous office equipment. $ 250 Total= $250
Telephone & Postage
Monthly Telephone Charges ($520 x 12 months) $ 6,240
Purchase Power (Postage Machine & postage) $300 x 12 months $ 3,600

$ 9,840 Total= $9,840
Homeowners Recovery Fund
Fund set by NC State charged on all single-family homes, permitted in the state. 220
homes @ $10.00 $ 2,200 Total= $2,200
Contracted Services
Copier maintenance service contract $ 2,050
Printer lease $ 2,460
23-24 B&W printing overage - approx 45,000 copies @ .01 per copy $ 450
ESRI - GIS System $ 550
3 5,510 Total= $5,510

Sub-Total $48,640
Capital Outlay
IN-7 Chevy Trailblazer. Purchase Ford F-150 Pickup Truck $ 44,000 Total= $44,000
Transfer to Capital Reserve

Total= $10,000

Total $102,640
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TOWN OF OAK ISLAND

BUDGET SUMMARY - PLANNING DEPARTMENT (10-541)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies
Based on past cost of paper, ink and other office supplies admin cost of UDO's

Total=

$10,400

Advisory Board Expenses
Board member supplies, name plates, training.

Total=

$0

Advertising

To cover the cost of zoning changes published in newspaper, as well as, printing of
brochures, CRS and outreach programs.

Total=

$3,000

Dues & Subscriptions

License Fees for Zoning Tech from numerous Associations
CzZOo

APA

NC APA

AICP

NCAFMP

IGMA

€H 4 H PO NP

285.00
336.00

67.00
1556.00
120.00

200.00

Total=

$1,163

Staff Development
Training is required for the zoning techs to maintain their certification. Schools and
training for Zoning, CAMA, FEMA, and Corp as needed.

10,000

Total=

$10,000

Uniforms
To purchase Uniforms (shirts: 5 staff 4 shirts each at $37.50 cost per shirt).

Total=

$750

Maint. & Repair Equipment
Repair of miscellaneous office equipment.

Total=

$250

Telephone & Postage
Monthly Telephone Charges ($ monthly)
Purchase Power (Postage Machine & postage)

3,000

2,000

Total=

$5,000

Contracted Services

Intern Program

ESRT - GIS System

Cape Fear COG ARCGIS maintenance/mapping
Contract for Land Use Plan Update

2,500
2,000
6,000

125,000

Total=

$135,500

Capital Qutlay

s

Sub-Total

Total=

$166,063

$0

Transfer to Capital Reserve

Total=

_43-

Total

$166,063



69L'CLY $ sci'L S ¥ov'eL S Syl S 2ZS1'ssy S sjyeusg abuy4 @ sapejeg |elol

gL8‘lel s - $ ® $ 625'viT $ s1s0D Jyauag ebupig B101

m S kS S @oueInsu| 333y

yZs'y S ISy $ uonesuadwoy SISYIOA

$Go'LL $ 68L'2C S %00'v juswalsy ueid MLo¥

¥19'LE S 6LG'vS S %L6°CL juswsainay SY3IOT

# $ GLL'L $ 05°LLLS ssueInsu| JuawAkojdwaun

682'22 S 9El'Ly S %S9°L aJedlpaN ¥ VOId

FAYAYAL S LE€'98 S 8aueunsuj dnoio

000'e S 008'y $ 00°009$ SdUBMOlY 3uoUd [130

$31509 j)jouag abuniyg

95¢°1L6C $ szi'L $ vor'zlL $ ShL'L $§ £z9'0LT $ awusAQ  sebepp @ sauejes [eloL

000'9 S 000'9 S SWIYsA0

ZeL'eY S 95¢£'s82 S Sszi'L S t9v'ZL $ Svl'L $§ £29'v9Z S sabep 3 sslejeg [e301-gns
@oueInsU| Kiejes FEEDTe) Jusunsnipy FIETT] paaocuddy 19 NOILISOd sweN 3114 SWEeN 1SeT

[enuuy paaoiddy seunsuyy BEV PN ETGEETIE | uaungy

202 - €202 Ad
v1vd LSOO TINNOSYH3d
(LvS-01) LNIINLYVCIA ONINNV1d - AMVININNS 139ang
ANVTSI ¥MVO 40 NMOL

1
<
¥

1



[4 0 [4

JvioL JNIL-19Vd SWIL-TInd JINNOSY3d

%9561  09€'€LT %9561  09€'€LT 7€9°87T L6V €TV V1ol
%00°001 000°Ct 2%00°001 000°CH

%00°001  000°C¥ %00°001  000°CY 0 0 Aepno [eyded

%611 09€°1€T %61°1 09¢€°1€T 7€9°87C 6¥L°90T
%S0 0€L‘81 %¥S0 0€L81 0£9°81 06%°S1 sesuadx3 Bupesado
IviolL %ST'1 0£9°CIT %ST' 1 0£9°CIT z00°01T 86161 syjeuag/sauejes
|1 }siferoadg yoddng ulwpy
Joyang Mmd sbueyd jobpng abueq) jebpng jebpng [enjoy

suonisod % %2 - €2 Ad % ¥z - T Ad £2-2Z Ad 2Z- 1T Ad sainjipuadx3

panoiddy panoiddy pepualWIlWIoIay

#20Z - €202 Ad
AMVININNS LNINLYVL3IA
(s¥S-0L) NINAY - SMMOM 2179Nnd - AYVININNS 139ang
ANVISI ¥VO 40 NMOL

-45-



%0000} 09g'€lZ 09¢e'ele 09¢g'ele 1€2'61T 2£9'8te 677.°90T (svs-01) 1e301 |eyusurpedaq
%9€'SL 000'Cy 000'2H 000'2¥ = - - Aepno |eyded  QLYS-S¥S-0F
Aepno =91ded
%S89 0€.'8l 0£.'8l 0cl'sl ovv'ylL 0£9'8l 06¥'Gl sainjipuadxy [euonesadQ [e30L
000'L 000'L 000'L €6¢ ooL'L eelL’l abejsod ¥ suoyds|@l  00EH-G¥S-0L
000'0} 0000l 000'0L 080'Z 000'0} 0Sv'8 syue] walsAg [and Wiey  O¥L-G¥S-0L
00s 00S 00S 0oc 00S 08¢ swayj ssueldwo) YHSO 02.€-5v5-01
089 089 089 (WA 089 ogl swuojiun  0LLe-S¥S-0L
0S. 0s. 0S. 6L 0S.L YA4 swdojaAsg JBIS  0089€-S+5-01
0002 0002 000'2 L'y 0002 £8e’L aoueuajUIB\ R suoneladQ 199|4 SIPIYBA  00€2-S¥S-0L
008'c 008't 008't 19%'Y 0og'e ¥69' ssljddng [ejuswpedag 00LZ-S¥S-0L
sainjipuadx3g jeuoneladQ
%8.°LL 0£9CL¢ 0€9'CLZ 0€£9'CLT 16.'¥02 200'01C 8G2'L6L sjyausg abun4 pue sabepp ‘saliejeg [e30L
%vy¥Z  $08'99 $08'99 $08'99 9G1'€9 20S'29 161'8S sjysusg abuug [e301-qng
Z80'cl z80'cl zZ80'cl 8cl'ZlL L8C'vL $99'¢l (83d40) soueinsu| a138y  000L-G¥S5-0L
0LL'L 0L2'L 0.1'L LLL'e 0LL'} LS¥'L uonesuadwo) SISYION,  0080-G¥5-01
- - - - - - aouelnsuj JuswAojdwsaun  00L0-S¥S-01
£e8's £e8's €€8'G L9v'E 00.'s 0se'e juswaiey ueld Moy 02S0-S¥S5-01
9z8'sl 9288l 9z8'sl 660°'LL YXASUAR cv6'vl juswsmey SY3IOT 0LS0-S¥S5-0L
8€G'SL 8€G'Gl 8€G'GL ¥20'olL 826'9L 0S9'GL souesnsu| dnol9  QLY0-S¥S-0L
9GLL1 9GL L1 9GL'LL LZL'LL 106'0L €0L'0l asuadx3 aJedlpaN ® VOI4d  00€0-S¥S-01
009 009 009 009 009 00s 80uBMO|lY 8uoud [I8D  S¥20-G¥S-0L
sjiyouag abuiig
%GE'ES SZ8'Svl Gzge'shl gze'syl GEQ'LYI sev'erl 19v'eeL sabep pue sauejes [g301-qNS
Gza'syl GZ8'syl Gze'syl Geo'Lyl G6Y'Chl L9¥'CEL suwi] |Ind - sabepp @ saueleS  0g¢0-G¥S-0t
sabepp @ ssliejes
% panoiddy SpUBLIWOIBY ¥Z-€Z Ad asusdxgy €2-2C Ad ZT-TAd uonduosag Jaqunp
1UNo0D Jabeuepy 1sanbay €2-2Z Ad 186png [enjoy JEsA
1dag pajewnsy wsun) SnolAald

202 - €20¢C Ad

(S¥S-01) NINQY - SYHOM 2178Nd - AYVININNS 139dng

ANVISI MVO 40 NMOL

B



2100

2300

3600

3710

3720

4140

4300

4301

5410

TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - ADMIN (10-545)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies
Estimated per review of Current year invoicing

Total= $3,800
Vehicle Fleet Operations & Maintenance
Fuel, oil, etc. Estimated based on review of Current year invoicing Total= $2,000
Staff Development
Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Total= $750
Uniforms
Uniforms for one at $620. and 2 shirts for admin @ $30.00 per shirt Total= $680
OSHA Compliance Items
Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE Total= $500
Maintenance of Fuel System Tanks
Estimated on review of Current year planned maintenance of fuel system tanks Total= $10,000
Telephone & Postage
Estimated per review of Current year invoicing Total= $1,000
Internet Access
Based on review of Current year invoices for internet Total= $0
Sub-Total $18,730
Capital Qutlay
PW 30 will be reassigned within department, Purchase of a Ford Ranger Etended Cab Total= $42,000
Total $60,730
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BUDGET SUMMARY - FLEET MAINTENANCE (10-550)

Departmental Supplies

Includes general garage supplies such as nuts, balts, wire, welding supplies, grease, ail, bulbs, fuses, etc. for supporting the

TOWN OF OAK ISLAND

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

town vehicle/equipment fleet. These supplies are for all departments

Total= $6,750
Vehicle Fleet Operations & Maintenance
Qil and tramission fluids for all departments. 55 gallon drum prices and 3 vehicles in fleet for department Total= $17,000
Staff Development
Stay Current with the required Changes in environmental technology, regulations, and Vehicle safety. Total= $250
Uniforms
Three (3) department personnel at $620. each Total= $1,860
OSHA Compliance
Purchase of safety shoes and other required items Total= $500
Maintenance & Repair - Equipment
Total= $800
Maintenance & Repair - Vehicles
Based on review of Current year activity for three vehicles in department fleet (4x4 Truck, Crown Vic & Pick Up) Total= $1,900
Telephone & Postage
Based on review of Current and prior years. Total= $500
Contracted Services
A fee to pick up used oil by Noble Oil Estimated funds for disposal of hazardours waste and other miscellaneous contracted
services. Total= $10,000
Sub-Total=___ $39,560
Capital Qutlay
Total= $0
Sub-Total= $0

-51-

Total $39,560
ey



90s'0vZ $ S/9 $§ zze'e $ S6L'Y $§ 6£0'v0z  $ sjyauag abulid g sabepp ‘saltejes [e10L

8€8'v. S - $ = $ €99'9p $ s}so0D jysusg abuld [E30}

avl't $ GeG'e $ uonesuadwo) SISXIOMN

/95'9 $ 96E'tv $ %00'¥ juswsaisy ueid M0y

v6L'Le $ 'Ll $ %L6°CL juswansy SY3971

- $ Gez $ gLL$ souelnsuj juswAojdwaun

v19'CL $ ves's $ %S9°L aledipay R VOId

168'62 $ eev'LL  $ soueinsu| dnoio

008‘L $ ooz't $ 00°009% S0UBMO||Y 3UoUd (8D

s1S09 J1yauag abung

899691 $ S.9 $ zze's $ S6L'v $ 9.g'I5L § saue|eg pue sabepp B30 L

00S'L $ 000°'C $ SWIUaAQ

15862 $ 891'¥9l $ S.9 $ zze'e $ S6L'V ¢ 9lg'ssk  $ sauejeg pue sabepj [e301-qnNS

aoueInsuj -~ Kiejes ¥93yo juaunsnlpy SEIT “Kiejes 19 uonisod awieN 3sdid aweN 3se
|enuuy paaosddy seunsuyn 1oyl aAnoaysy juaun)

¥20c - €202 Ad

v1va LSOO T3INNOS¥3d
(055-01) IDONVNILNIVIN L3374 - AMVINANS 139aNnd
ANVTISI ¥VO 40 NMOL

1
(9N
Lo

1



~ — N~ - - —|®

VIOl
(jueoep) | JO)IOAA SoUBUS U
| Jo)IOAA SOUBUSIUIBI
11 J9)JOAA @2UBUBUIBIN
J0jetadQ Juswdinbg
JojesadQ uswdinby AreaH

Japea| MaIid AMd
Josiuadng AMd

SNOILISOd

ANVTISI MVO 40 NMOL

(095-01) S1ITAULS - SMMOM 2I79Nd - AMVININNS 139ANng

8 0 8
aviol JNIL-1¥Vd JWIL-1INd J3INNOSH3d
%96°1S I€1°090°C %96°1S IE€T°090°C $69°SSE‘T 609°€67°T ielo.
Lo
%61 11T 001°0ZY %61 11T 001°0T 000°GEl 000°0€ [elo1-ans
%00°001 000°0€ %00°001 000°0€ 0 000°0€ slsjsuel]
%96'881 001°06€ %96°881 001°06€ 000°SET 0 AepnQ jeyded
1Bylo
%SEYE 1€0°0%9°1 %SE Ve 1€0°0%9°T $69°0TT°1 609°€9C°C [ejo1-ans
%0765 096°190°1 %0165 096°190°1 012°999 996°698°1 sasuadx3 bunesado
%SCY 1L0°8LS %STY 1L0°8LS S8¥FSS €EV9°L6E sjjsuag/ssuejes
abueyn jebpng sbueyd jebpng 1°bpng IvNLOV S3IHNLIANIdX3
% ve-€2 Ad % vZ-€C Ad €¢-C¢C Ad Zc- L2 Ad
paaoiddy panoiddy papuawwosy
¥c0c - €202 Ad
AYVIAINNS LNINLNVd3d



%00°001
%9y’ L

%y6°8L

%SS°LS

%90'8¢

%6.°8

%LT'61

1£1090'C  LEL'090°C 1£1090C £52'S0Z'L 669's5€'L 608'€62'C (09s-01)ie301 JUswpedag
000'0€ 000'0¢ 000'0E 0 0 000'0E salasay [eyide) o3 Jajuel]  7/96-095-0L
00L'06€ 001'06€ 00L'06€ 000'9L 000'GEL 0 Aepno [eyidep jejol-gns
00L°061 00L°061 00L°061 000'91 000°'GEL 0 Aepno jended  0Z¥S-095-01
000002 000'002 000'002 juawanosdw) - Aeno jended  0LHS-095-0L
Aepno |e3ided
096'L90°F  086'190°L 096'190°L 169'¢¥L9 012'999 996'698°L saimipuadx3 jeuonesadQ [e30L-qNS
- - 0 0 0 ooy juswdinb3g s|qepuadx3  00L6-095-0L
000'G¥ 000'SY 000'Sy cly'se 000'SYy S6L'CE |ejuay [ejuswdinb3  0Z29-095-0}
000'0S9 000'059 000'0S9 919'6/2 000'00€ 0¥0'209'L [I8Mmod - S92IAISS J0BJUOD  G0L9-086-0L
000'0Z 000'02 000'02 899'/1 000'02 000'S SY|EM3PIS - SSDIAISS PBJUOD  $0L9-095-0}
000'02 000'02 000'02 €8/'91 000'0Z 0 Buined - seo1nIas JoBNUOD  €019-095-01
0o0o0'szl 000°SZL 000'szZL 6vS'2c8 000'08 €6L°LS $32IAI9S P3IOBJUOD  0019-085-0L
0 0 0 0 0 0 abejsod ® auoydsjal 00EH-095-0L
000'G9 000'S9 000'G9 119'95 000°0. 695'¥S sjaang - Jieday ® WIBW  LELY-095-0L
000'0L 000'01 000'0L £ps'Z 000'zt cl9'e S3|2IYaA - Jieday @ JulBW  OELY-095-01
000'61 000's} 000'6L 69¥'61 000'8L 0zL'sl juswdinb3 - ieday ¥ WiEW  0ZL4-095-0L
0002 0002 000’z 2851 0002 2SLL soueldwo) YHSO 0z.£-09S-0L
096'¥ 096’y 096'v L¥8'S 096'v 622'y suuojun  0LLE-095-01
005 00S 005 0 0S. 9€z juawdojaAad yeis  009e-08G-0L
000'SYy 000'9¥ 000'g¥ 68L'v9 000'0v €LE'LS soueuIjUIBI R UONEIadQ 1994 BI9IUSA  00€Z-095-01
000'0S 000°0S 000'0S pos'Le 000'0S crvl'ee siieday yjemapls ¢ Buined  L012-095-01
00S'v 00S'y 00S'¥ L06'Y 00s'e VA4 salddng |eyjuswyuedag  0012-095-0' ,
mm._:a_vcmnxm _mco_«EmQO M
I
1.0'8.S 120'8.S 120'8.5 295'v/.S G8Y'¥SS £$9'26€ sjysusg sbung g sabep ‘saleles [ej0L
L00'L8L 100°'L81 L00'L8L G85'L8L 812'8LL LE€'v2L sjyauag abuuid [ejol-qns
yer'sl pyev'el yzy'elL Leo'ze yZy'sl gee'el uonesuadwo) SISYOA  0080-095-01
0 0 0 0 0 0 aouesnsu| juswAojdwaun  00.0-095-01
£88'Gl £88'Gl £88'GlL G69'cl 1S0'SL Z6¥'6 juswaley ueid L0y 0250-09S-01
292'Ls 292'Ls 292'LS 6v.'9y ySL'GY 912'0¢g wswsamay SY¥3IO1  0L50-095-0L
968'¢€9 958'c9 968'c9 198'/9 509'69 GS6'6Y soueinsu| dnoi9  OLP0-095-0L
9/¢£'0€ 9/¢'0¢ 9/¢'0¢€ 6v0'0¢ ¥8.'82 06102 asuadx3 asedlpsiyl ® VOId  00€£0-095-0L
00z'L 00z'L 00z'L 00Z'L 009 059 82UBMO||Y BUoYd 9D  §YZ0-095-01
sjyauag abunuy
110'26€ 120'/6€ 110'/6€ L16'26€ 192'9.¢ 10€'€.C ssbep pue saue|es [Bj01-qNS
006'% 006'% 006'v /2001 006'¥ 000'c awiyanQ - sebepy  0920-095-01
LL1'26€ L/1'Z6E L21'26¢8 056'28¢€ L9€'LLE L0g'0le awi] (|In4 - sabepA 3 saueleS  0220-09S-01
sabepp 3 sauejes
paAosddy spuawuwolay YZ-ET A ssuadxg €2-22 Ad CC-IZ A3 JaquinN
pouno) Jabeuepy Jsanbay €2-ZCT A4 136png [Ny JeaA co:atommo
"dag pajewns3y waun) snoald

¥20¢C - €202 Ad
(095-01) S1IIFYLS - SM¥OM 21T79Nd - AMVINIANS 139adNng

ANVTISI MVO 40 NMOL



TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - STREETS (10-560)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

2100 Departmental Supplies
Based on review of Current year and prior year expenditures Total= $4,500

2100 Paving & Sidewalk Repairs
This is funding to perform paving and sidewalk repairs by the Street Department Total= $50,000

2300 Vahicle Fleet Operation & Maintenance
Cost of fuel, oil and other vehicle Expenses Total= $46,000

3600 Staff Developmant

Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Also inciudes

additional asphalt training. Total= $500

3710 Uniforms
Cost for 8 depariment personnel @ $620.00 each

Tolal= $4,960

3710 OSHA Compliance
Items needed during the year for safety issues such as lraining videos, rain gear, safety vests, PPE Total= $2,000

4120 Maintenance & Repairs - Equipment
Based on review of Current year invoicing Total= $19,000

4130 Maintenance & Rapairs - Vehicles
Based on review of Current year inveicing Total= $10,000

4131 Malntenance & Repairs - Streat
Estimated cost lo repair streets and sireet name signs for entire town. (Non Powell Bill eligible) Total= $65,000

4300 Telephone & Postage
Based on review of Current year invoicing Total= $0

6100 Contracted Sarvices
Bulkhead Davis Canal ($35,000 each) 3 Total $ 105,000
Misc Survey Work $ 20,000

Tolal= $125,000

6103 Contractad Services/Street Paving
Miscellaneous work to be perfarmed during the year. $ 20,000 Total= $20,000

6104 Contracted ServicesiSidewalks
This is work that will be outsourced for these repairs $ 20.000 Tolal= $20,000

6105 Contract Services - Powaell Bill

Paving of selected streets in town which are Powell Bill eligible. Based on street survey recently completed. $ 300,000
Council approved ($350,000) to be added to Powell Bill for paving $ 350,000

Total= $650,000

6220 Equipment Rentai
Lease of Motor Grader for six manths to aid in repair of streets. (NEEDED if Capilal Item not purchased $45,000) $ 45,000 Total= $45,000

9100 Expendable Equipment
Expense for items lasting more than 1 year and costing less than $5,000

w
'

Total= $0

Sub-Total ~ $1,061,960

5410 Capital Qutiay - Improvemant
Phase 1 of Greenway Projects (SE 46th to SE 31st) $ 100,000
Street Department Building Improvement $ 100,000 Total= $200,000

5420 Capital Outla
Replace ST-1 with a New Ford F-150 $ 44,000
Replace ST-19 Sweéper Body with New Equivalent $ 146,100

Total= $190,100

Sub-Total $390,100
9672 Transfer to Rasarves

Transfer to Capital Reserve for the replacement of vehicles and/or equipment in future Budget years. Total= $30,000

Total $1,482,060
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - OPERATIONS (10-570)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplles
Based on review of Current year and prior year expenditures

Total=

$9,000

Mosquito Control
Based on Estimated cost for Current year.

Tolal=

$10,500

Vehicle Fleet Operations & Maintenance
Cost of fuel, ail and other vehicle maintenance expenses

Tolal=

$§22,500

Staff Development

Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Also includes
additional pesticide training.

Total=

$500

Uniforms
Eslimate per past experience for 5 department personnel @ $620.00 each

Total=

$3,100

OSHA Compliance
ltems needed during the year for safety issues such as training videos, rain gear, safety vests, PPE

Total=

$2,000

ADA Compliance Raequlations
This line item is for ADA Compliance items to include survey and repairs items as required.

Tolal=

$10,000

Malntenance & Repair - Equipment
Based on review of Current year invoicing.

Total=

$7,500

Telephane & Pastage
Based on review of Current year invoicing

Tolal=

$0

Utilities
Based on review of Current year activity.

Total=

$9,000

Sodium Light System
Street Lights for the Total Town. Based on review of Brunswick Electric Billings

Total=

$130,000

Contract Servicas - Othar

Christmas Tree Light Installation and Removal
Muich and Other Landscaping

Hazardous Tree and Limb Rermaval

Total=

$40,000

Contracted Sarvices / Mowing
GreenMan Mowing Contract - (Town Buildings and Parks Mowing)
GreenMan Mowing Contract - (Right of Way Mowing )

Total=

$267,707

Capital Qutlay

SE 9th Crossover

Utility Trailer 6' X 15"

Ford F-150 Pickup Truck
Mobi Mata

John Deere Gator or equal

Sub-Total

Sub- Tolal

$511,807

$544,000

-59-

Total

51,085,807
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TOWN OF OAK ISLAND
BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Dapartmental Supplies
Restroom supplies and products (or all facillties. paper, copy paper, ink carlridges, printer carlridges, office supplies

Tolal=

7,000

Welght Room Expense
Quarlerly maintenance service to all equipment. replacement pads and weights, disinfecting wipes, fitness equipment parts.

Tolal=

5,000

Marchandising
Town shirts and other merchandise for resale lor profit.

Tolal=

3,500

Vehicle Fleat Opaerations and Malntenance
Based on Current year expenditures for gasaline, tires and repairs

Tolal=

5,500

Activities and Programs
Alhlelic pragrams, filness programs. festivals. special events, camps, wellness programs, trips and communily activities

Tolal=

§2,500

Concort Serles Expenditures
Expenditures anticipaled for bands and Expense of summer concerl series

Total=

35,000

Cleaning Supplias
Cleaning supplles for all facililies, based on review of Current year expenditures and costs to conlinue lo sanitize

Total=

2,500

Advertising
Publications, Advertising through various media for programs, facllities, events, new radio adds

Total=

1,000

Dues and Subscriptions
Memberships in NRPA and NCRPA - slale and nalional association

Total=

500

Staff Dovelopment

Training and conferences to maintain certifications for staff. Recertifications for fitness cerlifications and splashpad conlinuing
education. First Aid/CPR

Total=

2,000

Uniforms
Shirts for both full time and part time staff to wear during recrealion Depariment events

Total=

2,000

Maintenance & Repalrs - Faclilities

Repairs of Buildings and Grounds: All repair Expenses for Recrealion Center, Middleton Park and chemicals for Splash Pad.
Chlorine cost continues lo rise along with field maintenance items.

Total=

15,000

Maintenance & Repairs - Equipmont
Computers, digital sign, office equipment

Tolal=

3,000

Tolaphone & Postage
Recreation Center, Athletics Office and Nalure Center

Tolal=

3,500

Intarnot Accass
Recreation Center, Teen Center, and Athlatics Office

Total=

3,250

Utilitles
Based on review of Current year ulility bills from Brunswick Electric

Total=

52,500

Middleton Park
Bathroom (Softball -Skate Park)

Total=

75,000

Contractod Servicas
This line item Is for contracted instructors such as exercise, and sports official, copier lease, and special event contractors.

Exercise instructors are pald a percentage from revenue collect from classes. As class participant Numbers increase, so does

the contractor compensation. Also includes yearly recreation software fees and building maintenance contracts: coples, fire,
floor stripping.

Architect and Engineering of Recreational Structure(s)

39,500
100,000
139,500

Total= $

139,500

Cradit Card Fees
This is based on review of the current year credit card fees

Total= $

2,000

Sub-Total $

-64-
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BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

5420 Capital Outlay - Equipment

Star Trac Pro Bike 5,500
(2) Life Fitness Treadmills 11,000
Commercial Smith Machine 6,000
Low Back Extension 5,500
Abdominal Crunch 3,000
Leg/Hamstring 3,000
(6) Swifty (Single seat) 4,000

38,000

Tolal= $ 38,000

7110  Debt Saervice - Principal and Interest
Principle Payments on the New and / Or Renovated Rec Center
Interest Payments on the New and / Or Renovated Rec Center

Total= $0
9672 Transfer to Capital Reserve
Transfer for New Or Renovated Facilily (Recreation Facility) Same funding over 3 year period Total= $ 150,000
Total= $ -
Total $ 598,250

-65-
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TOWN OF OAK ISLAND
LINE ITEM FUNDING PROPOSAL COMMUNITY CENTER (10-621)
FY 2023 - 2024

2100 Departmental Supplies

This line item is used to purchase items necessary in the daily operation of the Department. This includes office
supplies, cleaning supplies, paper products and other supplies as needed. Total= $2,500

2300 Vehicle Fleet Operation and Maintenance

This line item is used for the purchase of gasoline, lires, parts, lubricants and fluids to maintain and repair the
Departments fleet of vehicles. The Department vehicle fleet includes (1) multi purpose resource vehicle & one
passenger vehicle Total= $3,500

2400 Actlvities & Programs
Provide activities both in-house and for excurisions for seniors Total= $5,500

4120 Maint. & Repair Equipment
This line item is used for the maintenance and repair of all equipment used by the Department Total= $1,000

4300 Telephone & Postage

This line item is used for Telephone service and postage and shipping Expenses. Total= $350

6100 Contracted Services
Janitorial Services

Stripping and waxing floors (2) times Total= $4,000

Sub-Total $16,850

5401 Capital Outlay -Equipment
Mini-Bus (14 Passanger) 52,000

Total= $52,000

Total $68,850
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TOWN OF OAK ISLAND
BUDGET SUMMARY - ACCOMMODATIONS TAX FUND (45-745)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Beach Services

Cost of citizens patrol excluding salaries. (Fuel $1,500, vehicle repairs $1,000, Uniforms $500. and first aid
and Iraining $250.) and other operational cost.

$ 5,000 Total= $5,000
4115 Tourisim & Marketing Development
Based on planned tourism initiative for the upcoming year $ 20,000 Total= $20,000
4140 Bulkheading and Maintenance of Beach & Waterway Accesses
Repairs work will need to be performed lhis year due to conditions of bulkheads and steps. $ 200,000 Total= $200,000
4400 Utilitles
Based on prior year and anlicipated costs for the upcoming year Total= $3,200
6100 Contracted Services
UTV Rental for Beach Services (4 @ $700/month for 6 months) $ 16,800
All Port A Johns, Barbee, West End and Kings Lynn $ 20,820
Total= $37,620
Subtotal= $265,820
Transfers
9610 Transfer to Beach Sand Fund
Transfer funds to pay for Engineering Costs for Beach Nourishment Total= $2,184,770
Total
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TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH TAX FUND (46-746)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

4141 Dune Maintenance
Based on Planned maintenance to dunes during upcoming season Total= $300,000

9672 Transfer to Beach Nourishment
Transfer of funds for future beach nourishment projects Total= $1,230,000

Total $1,530,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH NOURISHMENT FUND (47-746)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

5401 Project Engineering - Year three of three year contract

Qak Island Beach Management Plan (3rd Stage) Total= $1,000,000
5405 Lockwood Folley Dredging
This represents the Town portion of the annual maintenance of Lockwood Folley. This is a shared cost
between the Federal Government, State, County and Local governments Total= $175,000
5420 Federal Beach Project
_Engineering Study to possibly become a federal beach Total= $500,000
6100 Contract Services
Moffatt & Nichol annual contract for observation of beach sand conditions Total= $100,000
6100 Speclal Obligation Bond Interest '
Payment of Bond Interest to PNC for Special Obligation Bonds Total= $196,114
Special Obligation Bond Principal
Payment of Special Obligation Bond Principal to PNC Total= $0
Sub - Total $1,971,114
9672 Reserve for Beach Nourishment
Begin to reserve funds for future beach nourishment projects Total= $3,394,951
Total $5,366,065
Summary $5,366,065
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TOWN OF OAK ISLAND
BUDGET SUMMARY - UTILITIES GENERAL SERVICES (30-720)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies
Budget Request based on historical costs for office supplies including paper, water bills, and printer cartridges.

Total=

§4,000

Vehicle Supplies and Repairs
Fuel, Qil, etc and minor repairs

Total=

$3,600

Staff Deavelopment
Travel and lraining for customer service representatives to keep up to date on billing software, hand-held meters
software and o attend customer service training courses.

Tolal=

$500

Uniforms
This is o cover the cost of Uniforms for field employees ($620 x 2) (4 shirls @ $37.50)

Tolal=

$1,390

Maintenance & Rapair Equipment
Budget Request based on historical repair costs to computer equipment, printers, and hand-helds.

Total=

$1,000

Telephone & Postage
Office Telephone service and postage for additional mailings

Total=

$1,000

Contracted Services

Southdata -Monthly printing and mailing of utility bills (Monthly Avg $5,100. x 12)
Tyler Software Ulility Billing Annual Fee

Annual Software Maintenance and Fees for Sensus (Flex Net support)

Copier Lease

@ @A h o

68,904

1,200

26,100

250
Tolal=

$96,454

Cost of Wholesale Water from Brunswick County
Purchase of water from Brunswick County. For the period July 1, 2023 to June 30, 2024 ihe rate will be $5.25/1,000
gallons.

Total=

$2,650,000

Damagas for Buried Cable
Cost lo repair damaged buried utilities

5000 Total=

$5,000

Capital Outlay

Sub-Tolal

Tolal=

$2,762,944

$0

-91-

Total

$2,762,944
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TOWN OF OAK [SLAND
BUDGET SUMMARY - WATER MAINTENANCE (30-814)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

2100 Departmental Supplles

Miscellaneous supplles for tha offices based on past experionce, compulars, pontars, plus added supplios for maintaining maps,
GIS. aslablishing wrillan specs. procedures and information packages for public information and aducation. Paper products. 2,500 Tolal= $2,500

2101 TYaps/Maintenance Water System

Estimated per past exparienca plus installation of fiva (5) valves. Instaltation or raplacement of three (3) hydrants. Installation and
faplacement of electronic maters and fransmitters, continued malntenance on water towar vaults. (SE 56th St) 550,000 Total= $550,000

2300 Vehicle Fleet Operation & Malntenance
Fuel, oil. etc. Based on raview of current yoar expenses 31,500 Total= $31,600

3100 Professlonal Services
Estimated funds raquirad for profassional assistanco In doveloping rasources far Public Utilities and enginearing for 59th & 61th

stroels 2,500 Total= $2,500
3101 Profossional Services - Lab Testing

For monthly and quarterly State mandated lesting for walls and distribution systom as well as additlonal sampling. 20,000 Talal= $20,000
3102 Backflow Valve Testing

Conlinued Annual tesling of 1,100 backflow valves, town wide number will continue to grow each year 33,000 Total= $13,000
3300 Pe s

Estmalad for profassional duas, mandated state cortificata renewal, books, subscriptions and olher matedals. 3,500 Total= $3,500
3600  Staff Dovelopmant

Esll d per past expenenco plus addilional lralning to malntain Slate mandaled certifications. Required & Continuing Education

Hours/amployee with certificallons. 5,000 Total= $65,000
3710  Unlforms

Far Water Division (9 employaas) $620 por employae for shirts, pants, hats, raln gear. 5,560 Total= $5,680
3720 QOSHA Compllanco [tems

Inventory of confined space aquipmont devices, sensors & other safaly Equipmont & davices. 5,000 Total= $5,000
4110  Malntenance & Ropalrs - Facliltios

Rapairs pump house structures and watar tanks, 1,000 Total= $1,000
4120 Maintepance & Repalrs - Equ

Eslmatad por past 8xpenance o cover rapairs and maintenance ol handheld mater reading units, electnc wands and other Water

_Dapartment speclal equipmaent. 8.000 Total= $8,000
4300 TYolaphono & Postage

Esli d par past experiance for educational and annual mailings of CCR reparts. 4,000 Total= $4,000
4400  Utiljties

Based on ravlew of Current year invoicos 9.000 Tatal= $9,000
6100 Conptracted Services

Contracted amounl for water towar maintenance with Southern Corrosion 102,640

Engineoring Servicos for Roquired Lead and Copper Raport 50,000

Basad an present cantracts for maintenance and repairs lo athar parts of the system which has Increased ovar the year(s) 115,000

Total= $267,840

9100 Expondable Equipment

Small Value Equipment cosling lass than $5.000 with a useful life of marae than one year. 0 Total= $0

Sub-Tatal $948,220
5401  Capltal Qutla

Purchase of a Service Truck to replaco WA-88 65,000
Purchase of a Vemoor 500LE to replaco a 2010 Vermoor 500LE purchased in 2010 105.000
Tolal= $170,000

5440  Capital Improvemonts

Conlinua Exterior & Intenar maintanance of 776 fira hydrants. The Plan is to do 100 in 2023-2024 cost $24,059 in material and
$45,000 in contract labor cast. 69.059

Total= $69,059

Sub-Total $239,059

Transfers
9631 Transfor of Funds to Wastewator

Transfor of Funds lo Wasl to supplemont operations Total= $500,000
9672 Transfor to Capltal Reserve

Funds o bo ulilized for tha purchase of water capital lems in future periods. Tatal= $95,622

Sub-Totat §595,622

Tt _s17aag01
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Department Supplies
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for
maintaining maps, procedures and information packages for public information and education.

4,000 Tolal=

$4,000

Chemicals

Estimated per past experience, consumption and additional flows that are forthcaming. Reflects upcoming chemical cost
increases.

50,400 Total=

$50,400

Lab Equipment/Supplies

Estimated per past experlence to provide the required testing for on-site monitoring as mandated in our NPDES permit.
Test performed are cl2, ph, DO, Imhaff cone and ammonia, will start to perform COD, TSS and MLSS sampling this year
Counly had been providing some of this for us but we need quicker results for operation of plant.

5,000 Total=

$5.000

Vehicle Fleet Operation & Maintenance
Fuel, diesel, oil, etc. Estimated per past experience. Also for SWRF and Fish Factory generators.

17,500 Total=

$17,500

Groundskeeping Supplies

Estimated per past experience to upkeep 30 acres at Bill Smith Park for irrigation systems, also planting of cover craops on
same as mandated In our NPDES permit. Applying lime, pesticides and fertilizers to grassed areas. Keeping up ball fields,
chaln link fencing, clay, mulch, tress, shrub, signs,etc.

30,000 Total=

$30,000

Salty Dog Park Maintenance
Eslimated to maintain Salty Dog Park at Bill Smith Park

1,000 Total=

$1,000

Professlonal Services - Engineering
Estimated funds required for profassional assistance with studies of capacities, plant madifications, permit madifications,
bar screening and GIS updates.

5,000 Total=

$5,000

Professlonal Servicas - Lab Testing

For monthly and quarterly State mandated testing for monitaring wells, treatment, effluent, sludge and disposal. Five (10)
different test are performed monthly on effluent with an additional five (10) test run quartarly, monitoring wells consist of
three (3) wells with five (5) different test performed on them as well quarterly. Sludge test is run annually.

20,000 Total=

$20,000

Dues & Subscriptions

Estimated for professional dues, mandated state certificate renewals, books, subscriptions and other materials and three
(3) Permit renewals.

12,000 Total=

$12,000

Staff Development

Estimated per past experlence plus additional training within the utility field. Six (6) hours Continued Education required
per license by the State.

3,500 Total=

$3,500

Uniforms
(Cost of $620 per employea for six employees)

3,720 Tolal=

$3,720

OSHA Compliance Items
Safety boots for all department personnel. Inventory of Items for confined space equipment and devices. Also includes
new gas monitoring

4,000 Total=

$4,000

Repairs & Malintenance - Equipment
Based on review of average amount of maintenance per past years

52,000 Total=

$52,000

Repairs & Maintenance - Facilities

Estimated per past experience ta cover repairs and maintence of blowers,pumps,vaives,timers, relays, electrical equipment
at both facllities and with the edition of upkeep of buildings and facillties at Bill Smith Park.

25,000 Total=

$25,000

Repairs & Maintenance - Plant

Estimated per past experience to cover repairs and maintenance of blowers, pumps, valves, timers, relays and other
electrical equipment for both the Fish Factory and SWRF facilities

48,000 Total=

$48,000

Telephone & Postage
Estimated per past experience far 24/7 on call requirements. Plant Phanes plus on call sewer phone. Mailing or reports,
Pplans and other required notifications.

5,000 Total=

$5,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL

FY 2023 - 2024
4400 Utilities

Estimated per past experience for disposal and treatment facilities. 65,000 Total= $65,000

5440 Sewer Treatment Costs ’
Payment to county for Capital Cost for Treatment. 2,816,266 Total= $2,816,266

6100 Contracted Services
Based on facility generators maintenance and cleaning of Aeration Basin and lilling of irrigation ponds. 25,000 Total= $25,000

6101 Contracted Services - Sludge Removai
Estimated per past experience. Current contract price is about $0.20/gal hauled by Lewis Farms 132,000 Total= $132,000

6520 Sewer Treatment Costs
Payment to county for O&M Costs for treatment which increased due to increased flow and increase from County for

treatment. 625,000 Total= $625,000
Sub-Total $3,949,386
5401 Capital Qutlay
NONE Total= $0
5445 Capital Outlay - Improvement
SWRF Facility Membrane replacement (Treatment Process) 100,000
Clearwell - Filter Concrete wall rehab 75,000 Total= $175,000
Sub-Total $175,000
9672 Transfer to Capital Reserve
Transfer funds for planned capital expenditures Total=
Total $4,124,386
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmantal Supplies

Miscellaneous supplies for lhe offices based on past experience for computers, printers, plus added supplies for
maintaining maps, procedures and informalion packages for public informalion and education.

3,000 Total=

3,000

2101

Sowor Taps
Materials needed to provide service connections lo our customers.(5 on vac system, 4 on gravily system)
Installation of 30 pits

325,000 Total=

325,000

2300

Vehicle Flaat Operations and Malntenance
Fuel, diesel, oil, etc.and othe small repairs and maintenance issues.

21,000 Tolal=

21,000

3100

Profassional Services
Permit renewal madifications and other studies

9,000 Total=

9,000

3300

Dues & Subscriptions

Estimated for professional dues, mandated state ceriificate renewals, books, subscriptions and other materials. As well as
additional Permit renewals along with the SCADA renewal.

10,000 Total=

10,000

3600

Staff Dovelopmant

Estimated per past experience plus additional training within the ulility field (six (6) hours continued Educalion required per
license by the Stale.)

6,000 Total=

6,000

3710

Uniforms
Uniform Costs for seven (7) employees @ $620.00 per employee

4,340 Total=

4,340

3720

OSHA Compllance Itoms
Salely equipment needed In the field, including $150.00 per employee for safely boots

3,200 Total=

3,200

4110

Maint. & Rapalrs - Facllitles
For repairs to Wastewater Department Bldgs and Grounds

14,000 Total=

14,000

4120

Maint. & Repairs - Equipment
Cover the repairs and maintenance of sewage pumps, valves, electrical equipment with the vacuum and gravity fift

stations. Also repair of SCADA monitoring equipment (radios, atennas, etc.) and generator repairs. Also includes the costs
of the bypass conneclions.

174,000 Total=

174,000

4140

Maint. & Repairs - Collaction System

Maintenance provided to 36 Lift Stations, 68 pumps, 9,000 connections, manhales, 100 miles of pipe lines.

300,000 Total=

300,000

4300

Tolophone & Postage
Eslimated per past experience for 24/7 on call requirements plus Lift Stations and Vacuum Stations Alarm Systems.

5,000 Total=

5,000

4301

Internot Access
Based on past year activity

3,000 Tolal=

3,000

4400

Utilitles
Eslimated per past experience for Lift Stations (36 Total) plus Vacuum Stations (9).

340,000 Total=

340,000
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6100

Contracted Services

Emergency repairs to callection system, line and service repair. Vac Stalions, lift station and generator repairs. Includes

$13,000 for the SCADA system annual maintenance.

TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

200,000 Total= $ 200,000
Sub-Total $§ 1,417,540
Capital Qutlay and Improvement
5440 Capital Outlay
Mainline Sewer Camera (Replacement) 137,000
Mini Kabota (New) 30,000
Total= $167,000
5450 Capital Improvement
Fairbanks Morris 200hp Sewage Pump 200,000
Control Panel Replacement (1992 Install) 90,000
Forcemain Replacement (Splintering Pipe) 150,000
Generator Trailer Rehab 50,000
Vac Pil Packages (24 unils) 100,000
530,000
Tolal= $590,000
Sub-Total $ 757,000
Dabt Service - Principal and Intarast
7110 Dabt Service - Principal
2015 Revenue Bond $2,060,000
2017 Revenue Bond $ 1,680,000
SRLF - $9,000,000 $ 410402
SRLF - $8,500,000 $ 353,168
Total= $ 4,503,570
7120 Dabt Service - Interest
2015 Revenue Bond $ 1,499,638
2017 Revenue Bond $1,102,681
SRLF - $9,000,000 $ 54,246
SRLF - $8,500,000 $ 66,065
Tolal= $ 2,722,630
9672 Transfar to Capital Rasarve
Transfers for funding of future capital projects as capilal needs replaced Total= $ 22,471
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Sub-Total § 7,248,671

Total

$ 9423211
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TOWN OF OAK ISLAND
BUDGET SUMMARY - STORMWATER DEPARTMENT (32-562)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplles
Power tools, hand held equipment, weedeater, blowers, chainsaws, office supplies.

$ 9,400 Tolal= $9,400
Vehiclo Repairs and Suppligs
Gas, ail, etc. for department vehicle use and maintenance and repairs to Dump truck & backhae and other equipment. $ 47,000 Total= $47,000
Professlonal Sarvices
Estimated funds needed for consulting to update the GIS stormwater inventory and engineering service for structural BMP
design and large-scale stormwater management plan reviews. $ 2,500 Total= $2,500
NPDES-Public Education
Funds for development and distribution of public education materials to identified user groups and conducting outreach
programs. $ 2,000 Tolal= $2,000
Environmental Permit
Based on review of Cumrent year permit cost $ 900 Total= $900
Staff Davalopmont
Estimated funds needed for travel and training (e.g., sediment and erosion control, stormwater regulations, GIS/GPS,
clean waler contractor, rain garden cerificatlon.) Staff Certificalions. $ 3,000 Tolal= $3,000
Uniforms
8 employees at $620.00 each (Includes 1 New Pasition) $§ 4,340 Tolal= $4,340
OSHA Complianca ltems
Safety Shoes for employees and other equipment, elc. for safety compliance. Updale some older items, cones, signs,alc. $ 4,960 Total= $4,960
Malntenanco and Repairs - Oralnage
Estimated (rom past experience, funds for stone, replacement pipe, etc. for maintaining system. In addition, there will be
an effort to clear and maintain the Town's 25 miles of open ditches. $ 80,000 Total= $80,000
Telophone & Postage
Estimated funds needed for basic adminlstrative operations plus added amount for mailings of educalional materials,
notices, etc. $ 400 Tolal= $400
Contracted Services
Engineered Study for Stormwater Inventary of entire system $ 90,000
Grant Applicatians $ 30,000
Emergency Repairs within the system $ 50,000

$ 170,000 Total= $170,000
Dralnage Projacts (Engineerad)
Estimalted funds needed for the materials for new long-lerm drainage Improvement projects, including stone, landscape
fabric, topsail if needed, and support equipment rental if necessary. $ 50,000 Total= $50,000
Water Quality Monitoring
Funds for water sampling and analysis for Water Quality Group Requests. $ 300 Total= $300

Sub-Total $374,800

Capital Qutlay - Equipmont
F150 Truck (New) $ 44,000
F350 Truck $75,000 (New) $ 75,000
20 Ton Traller with air brakes (New) $ 40,000

$ 159,000 Total= $159,000
Capital Outlay - Improvements
Tree Replacemenl Program 20 Live Qaks 3" DBH Oak Island Dr. $ 10,000
Phase |l Drainage Project Installation $ 600,000

§ 610,000 $610,000
Transfor to Capital Reserve
Funds o be utilized for the purchase of Stormwater equipment and infrastructure. Total $30,000

Total
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TOWN OF OAK ISLAND
BUDGET SUMMARY - SOLID WASTE FUND (35-580)
LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies
Supplies include trash bags far beach trash program

2,000 Total= $2,000
Vehicle Fleet Operations & Maintenance
Gas, oil, etc. for department vehicle use and maintenance and repairs to vehicles 95,000 Tolal= $95,000
Uniforms
Uniforms for (4) employees at $620.00 each 2,480 Total= $2,480
OSHA Compliance
For Safely Shoes and other equipment, etc. for safety compliance as well as safety shoes for four employees 600 Total= $600
Maintenance & Repairs - Ramps
Maintenance of Ramps at Airport facility recycling cenler 2,500 Total= $2,500
Telephone & Postage
Estimated funds needed for basic administrative operalions plus added amount for mailings of educaltional materials,
nalices, etc. : 0 Total= $0
Contracted Services
Based on Prior Years 1,000 Totai= $1,000
Household Refuse Services
Second summer pickup an beachside of the island.
Extra trash, Beach access and recycling poly carts in parks.
Miscellaneous Item Pickup 387,236 Tolal= $387,236
Solld Waste Disposal Fee
Funds required for C+D debris and general lrash generated from maintenance work or picked up and delivered lo the
county landfill 11,000 Total= $11,000
Household Recycling
Curbside recycling for over 9,300 residential customers provided by GFL 725,000 Total= $725,000
Yard Waste Racycle - Tub Grinding
Funds to dispose of yard debris by tub grinding. The price of grinding has increased 160,000 Total= $160,000
Sub-Total= $1,386,816
Capital Qutlay
SW4 and SW & Replacement, will purchase a single unit with 8 yard hopper and compaction bed 167,500
Intemational Grapple Truck 207,000
374,500 Total= $374,500
Total
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TOWN OF OAK ISLAND
OKI PAR 3 GOLF - GROUNDS MAINTENANCE (38-501)
FY 2023 - 2024

Chemicals, Fertllizers and Soil
Eslimated funds to purchase chemicals, fertilizers, etc. 34,000 Total= $34,000
Golf Course Supplles
Purchase supplies for course flags, boxes, cups etc. 15,000 Total= $15,000
Vehicle Fleet Operations & Maintenance
Gas, oil, etc. for department vehicle use. 4,500 Total= $4,500
Uniforms
Full time employees: (10) shirts @ $20.00, (10) pants @ $40.00 each and (2) pair boots @ $140.00 each 1,860 Total= $1,860
OSHA Compliance
Wark Baots for three employees and other safety items 450 Total= $450
Maintenance & Repairs - Equipment
Includes reel grinding. Backlapping, bedknife grinding, etc. on a biweekly basis 11,000 Total= $11,000
Utllities
Based on previous cost 11,000 $11,000
Contracted Services
Irrigation, Controls and Pump repairs and Aquatic Spraying for 12 months 18,000 Total= $18,000
Sub-Total $95,810

Capital OQutlay - Equipment
Replacement of GC 17 with Ford F-150 44,000
Replacement of GC 9 Equipment Lift with equivalent 11,000
New Tractor with Misc. Attachments 60,000

115,000 Total= $115,000
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Total

$210,810
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TOWN OF OAK ISLAND

BUDGET SUMMARY - OKI PAR 3 GOLF - OPERATIONS (38-738)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

2100 Pro Shop Supplies
Estimated funding based on Current year purchases 4,500 Total= $4,500
2101 Departmental Supplies
Estimated funds to purchase supplies. 2,000 Total= $2,000
2102  Merchandising Expense )
Purchase of merchandise for pro shop sales 10,000 Total= $10,000
2400 Program and Activities
Golf tournaments for memebers and to promote the golf course 1,500 Total= $1,500
3200 Advertising
Anticipated Advertising to encourage to play at course 2,000 Total= $2,000
3300 Dues & Subscriptions
Assaciation Dues 0 Total= $0
4301 Internet Access
Required for credit card billing 1,600 Total= $1,600
4400 Utilities
Estimated from review of Current year utility bills 900 Total= $900
6100 Contracted Services
Estimated based on Current year 1,000 Total= $1,000
6220 Egquipment Lease/Rental
Estimated based on Current year 10,000 Totai= $10,000
6600 Credit Card Fees
Based on anticipated credit card fees for year 4,000 Total= $4,000
Total $37,500
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TOWN OF OAK ISLAND

BUDGET SUMMARY - PIER COMPLEX FUND (49-749)

LINE ITEM FUNDING PROPOSAL
FY 2023 - 2024

Departmental Supplies

Garage bags, cleaning supplies, wristbands, office supplies (paper, pens,
paperclips, folders, etc. and other related items.

$ 25,000 Total= $25,000
Merchandise Inventory
Inventory items including Bait, fishing supplies/tackie, snacks, ice cream,
beer, candy, sundries, souvenirs, t-shirts, $ 100,000 Total= $100,000
Advertising
Wedding/bridal expos: Ad placements in State Port Pilot supplements/online,
Visitors Guides, regional publications $ 4500 Total= $4,500
Uniforms
Shirts and hats for employees. $ 1,000 Total= $1,000
Repairs - Pier
Small repairs and maintenance for Pier house and pier $ 35,000 Total= $35,000
Repairs - Facilities
Small repairs and maintenance for the 801 Building $ 20,000 Total= $20,000
Telephone & Postage
Basic administrative operations, Internet, mailings, etc. $ 500 Total= $500
Utilities
For water, wastewater from the town, electricity from BEMC and dumpster
pickups from GFL. $ 32,000 Total= $32,000
Pier Insurance
Liability Insurance for pier based on updated quotes $ 4,000 Total= $4,000
Contracted Services
Janitorial services $ 10,000 Total= $10,000
Annual Fishing License & Alcohol Permit
Annual NC fishing license for Pier and annual alcohol permit. $ 4,000 Total= $4,000
Credit Card Fees
Credit Card Fees based on current year activity $ 9,000 Total= $9,000

Total $245,000
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